
Colne’s Neighbourhood Plan Journey
The long and winding road…





Where is Colne’s Plan up to?

• We are at Examination, the last stage 
before Referendum

• I also was involved in Trawden’s 
Neighbourhood Plan, now made



The two plans are very different and represent 
their different places.

Trawden’s Plan made in 2018

https://www.trawdenparishcouncil.org.uk/neighbou
rhood-plan-approved-version/

Colne’s Plan now at examination 

https://colnetowncouncil.org.uk/services/neighbourh
ood-plan/



What is the Neighbourhood 
Plan, really?
It’s a love letter to your town, with all your hopes and aspirations for it wrapped up inside.



Is Neighbourhood Planning a Rollercoaster?

• Yes!

• Though it’s a really,really long ride, 
like the maintenance men have gone 
on their lunch and you are strapped in 
and it won’t stop…

• What’s critical: Taking a variety of 
different people with you on the 
journey, so you can bolster each other 
along the way

Emotion State at Examination

Hopeful

Emotion State after Reg 14:

Ennui and depression

Emotion State after a year:

Bewilderment

Emotion State at the Beginning:

Excitement



Seven years, 
three public 
consultations, 
endless meetings, 
checking, 
rechecking, 
cross referencing…

Colne’s Neighbourhood Plan will 
be one of the biggest in the 
country when it is made, with 19 
individual pieces of evidence base, 
but Keighley’s will be EVEN 
bigger!



What did we do right with our Plan?



We had councillors from every ward, plus 
community group representatives.



We are a group of varied skills and interests. Do make sure 
you have some detail people and some mapping people. Local 
knowledge is also key.  I’m an “Offcumd’un”.



We started with 
an assessment of 
what we are and 
what we want to 
be.

Then we shared our thoughts 
with the public in our informal 
consultation of 2018.  We held 
events, we had a poster campaign 
and a media campaign.  We 
wanted people to engage with 
grassroots planning.





One size does not fit all… Segmentation was key 
for us.



We broke our policies down into themes, because 
we knew few would read the Plan in its entirety.



We chose just six themes, though we have 14 
policies and a Design Code.



We applied to Locality for all the grants and work 
packages going!



What did we do 
wrong?

Loads!



Get in the 
Locality Network 
– it gives you an 
inside track.

Sign up for the webinars and 
meet experts, people with similar 
challenges doing their own 
Neighbourhood Plans or consider 
topics you hadn’t considered.



We were slowed 
down by the 
meeting 
structure

We didn’t use technology to move 
things on between meetings. 
Sometimes progress felt like a 
snail’s pace.



We failed to cross reference all the different 
documents across the evolving evidence base

• When a change was made to Local 
Green Spaces, say, it also had to be 
made to the Main Plan

• Errors crept in through the lack of 
cross referencing

• This meant people criticised us



We failed to sufficiently differentiate ourselves 
from Pendle Council.



Viability was the big difference between us.

So we got professional analysis.
Who did all the number crunching 
for us.



And we Masterplanned key sites.



Our Design Code came late in the day - if I was starting 
again, I would embed it in, but planning policies and 
opportunities are in constant flux.



If you make a 
policy, you must 
provide the 
evidence base for 
that policy.

Our big outlier was Hot Food 
Takeaways…  This policy led to 
mapping of every single shop in 
the town centre and detailed 
justifications.



You need to sell the advantages of your 
Neighbourhood Plan

• It’s by the people for the people, not “them and us”

• It has real legal force

• It can conserve what is special about Keighley and its villages

• It can right wrongs

• It can influence policy before it is even made

• It can direct building where you want it to go and builders know that the sites chosen 
have been consulted on, so can feel confident

• It will truly reflect the priorities of residents and businesses



Ultimately, it has 
been a journey 
worth taking, 
with all its ups 
and downs.

We have all learnt an inordinate 
amount about Colne, from its 
history and buildings to its 
demographics and transport 
system, and from its ecology to its 
economy.  We’ve become Colne 
nerds and we hope our legacy will 
be a lasting one!
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