KEIGHLEY TOWN COUNCIL
Mr. Joe Cooney
Town Clerk to the Town Council
30 August 2022

Email: townclerk@keighley.gov.uk

YOU ARE HEREBY SUMMONED TO ATTEND a meeting of the Policies & Governance
Committee which will be held at Keighley Town Council, Civic Centre, North Street, Keighley,
BD21 3RZ on Tuesday 6 September 2022 at 6pm.

Mr. Joe Cooney
Town Clerk
-------------------------------------------------------------------------------------------------------------------------COMMITTEE MEMBERSHIP
Cllr M. Westerman – Chairman
Cllr M. Curtis – Vice Chairman
Cllr C. Abberton
Cllr J. Adams
Cllr A. Ahmed

Cllr J. Akhtar
Cllr P. Kates
Cllr M. Walker
Cllr L. Maunsell – ex-officio

*Committee Terms of Reference are contained within the Scheme of Delegation.
--------------------------------------------------------------------------------------------------------------------------ADJOURNMENT FOR PUBLIC PARTICIPATION
Notice is given that at a time agreed by the meeting, 15 minutes may be set aside for members of
the public to make representation on the business of the agenda for the meeting:
•
•
•
•

Members of the public wishing to speak are to have given three working days’ notice to the
Town Clerk; this may be waived at the Chairman’s discretion.
Any member of the public shall not speak for more than five minutes.
In the event of more than three members of the public wishing to address the Council then
priority will be determined by the Chairman, based on subject matter.
A question asked by a member of the public during Public Participation shall not require a
response or debate during the meeting though the Chairman may direct that a written
response will be provided after the meeting.

Recording at Council Meetings is allowed at Council, committee and sub-committee meetings
which are open to the public, subject to:- (i) the recording being conducted with the full knowledge
of the Chairman of the meeting; and (ii) compliance with the Town Council’s Recording of
Meetings Policy. Anyone wishing to record must contact the Town Clerk prior to the start of the
meeting. Any recording must be conducted openly and not in secret.

Keighley Civic Centre, North Street, Keighley, BD21 3RZ. Tel: 01535 872126
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AGENDA
1. Welcome & Introduction – For Noting
Members are reminded to consult the Standing Orders regarding conduct at meetings.
Member’s attention is particularly drawn to Standing Order 1.
2. Apologies for absence
Members are asked to receive apologies of absence for this meeting.
3. Declarations of Interest
To receive declarations of interest under consideration on this agenda in accordance with
the Localism Act 2011 s32 and the relevant Authorities (Disclosable Pecuniary
Interests) Regulations 2012.
Members are reminded that should you declare a pecuniary interest at a meeting, it is
your responsibility to inform the Monitoring Officer.
i) Declarations of Interest from Members
ii) Declarations of Interest from Officers
4. Public Question Time and Participation
Members of the public are advised that they are welcome to ask questions about items on
the Agenda. It is not always possible to give a verbal response at the meeting and
questions may receive a written reply. No resolution can be made under this item.
Questions should relate to matters of Town Council policy or practice and not relate to
the individual affairs of either the questioner or any other named person.
5. Minutes – For Decision
Members are asked to approve the minutes of the meeting of the Policies & Governance
Meeting held Tuesday 5 July 2022.
Copy attached
6. Progress Report – For Noting
To receive the progress report following the last meeting held Tuesday 5 July 2022.
Copy attached
7. Town Plan – For noting
To consider the attached report from the Assistant Town Clerk/CDO on the Town Plan
objectives the Policies & Governance Committee is responsible for.
Copy attached
8. Community Governance Working Group – For Decision
To consider a report from the Town Clerk on the next stage of the Community Governance
Review.
Copy attached
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9. Press Coverage – For noting
To consider the attached report from the Town Clerk on Media releases and coverage.
Copy attached
10. Violence at Work Policy – For Decision
To consider a report from the Town Clerk detailing a new Violence at Work Policy.
Copy attached
11. Key Performance Indicators – For Noting
To receive a report from the Town Clerk providing an update on the council’s key
performance indicators.
Copy attached
12. Keighley Town Plan Refresh 2023 – 2027 – For Decision
To consider a report from the Town Clerk on the initial work required to commence the Town
Plan refresh.
Copy attached
13. Bradford MDC Keighley Locality Plan 2022 – 2025 – For Decision
To consider the attached report from the Town Clerk on the recently published Bradford
MDC Locality Plan 2022-2025.
Copy attached
14. Haworth, Cross Roads & Stanbury Community Governance Review – For Decision
To consider if the Town Council should respond to the public consultation on the future
governance arrangements for Howarth, Stanbury and Cross Roads.
Copy attached
15. Post Office Relocation Consultation – For Decision
To consider a council response to the current consultation on the relocation of the town
centre Post office.
Copy attached
16. Civility & Respect Pledge – For Decision
To consider recommending to Full Council the Keighley Town Council signs the Civility &
Respect pledge, which is a joint initiative between NALC, SLCC and One Voice Wales.
Copy attached
17. Items for Future Agenda – For Decision
To consider items for inclusion on future agendas.
18. Date of next meeting
The date of the next meeting of this committee will be held on Tuesday 4 October 2022 at
6.00pm.
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OFFICER SUPPORT TO THE MEETING
Officers scheduled to attend: Joe Cooney, Town Clerk
APOLOGIES
Contact the office during normal opening hours (01535) 872126
Email: sarah.kissack@keighley.gov.uk
Late apologies should be made by phone to the senior officer
scheduled to attend.

Keighley Civic Centre, North Street, Keighley, BD21 3RZ. Tel: 01535 872126
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KEIGHLEY TOWN COUNCIL
Minutes of the Policy & Governance (PG) Committee held Civic Centre, North Street, Keighley,
BD21 3RZ on Tuesday 5 July 2022
Present:

Councillor Westerman - Chairman
Councillor Abberton
Councillor Ahmed
Councillor Akhtar
Councillor Kates
Councillor M Walker
Councillor Maunsell – Ex Officio

Also Present:

Joe Cooney, Town Clerk

013/2022 (PG) Welcome
Cllr Westerman welcomed everyone to the meeting.
014/2022 (PG) Apologies for absence
Cllr Adams
Cllr Curtis
RESOLVED to accept and record the above apologies.
015/2022 (PG) Declarations of Interest
RESOLVED there were no declarations of interest under consideration on this agenda in
accordance with the Localism Act 2011 s32 and the relevant Authorities (Disclosable Pecuniary
Interests) Regulations 2012 from either Members or Officers.
016/2022 (PG) Public Question Time
None.
017/2022 (PG) Minutes
RESOLVED to confirm the minutes of the meeting held on Tuesday 7 June 2022 be confirmed
as a true record of the proceedings and signed by the Chair.
018/2022 (PG) Progress Report
NOTED - the progress report following the last meeting held Tuesday 7 June 2022.
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019/2022 (PG) Town Plan
Members considered the Town Plan Update
RESOLVED members note the report.
020/2022 (PG) Community Governance Working Group
Members considered the recommendations from the Community Governance Working Group,
relating to a revised number of wards and councillors for Keighley Town Council.
RESOLVED members approved the draft warding arrangements proposed by the Community
Governance Working Group. (Attached to Minutes as Appendix A)
RESOLVED members note the recommendations includes reducing the number of Councillors
from 30 to 25.
RESOLVED members note the draft warding arrangements would include 5 two member wards
and 5 three member wards.
RESOLVED members recommend Council approve the draft proposals to form part of the
council’s formal response to the public consultation that will be undertaken by Bradford MDC as
part of the Governance Review.
RESOLVED members note that Council will be required to approve the council response to the
public consultation.
RESOLVED members requested the Town Clerk provide a report to the next committee meeting
on the options to review the internal governance of the town council.
RESOLVED members re-appointed Cllr M Walker to the Community Governance Working Group.
The Town Clerk advised the committee couldn’t reverse a decision taken by Council on 19 May
2022 but should refer the item back to Council at their next meeting. The Town Clerk’s advice
was this resolution was not in accordance with the Council’s Standing Orders.
021/2022 (PG) Press Coverage
Agenda item deferred to the September committee meeting.
022/2022 (PG) Items for future agenda
None
023/2022 (PG) Date of Next Meeting
RESOLVED to note the date of the next scheduled meeting of this Committee will be held on
Tuesday 6 September 2022 at 6.00pm.
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Signed

…………………………………………………..
Chair
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Date …………………………………

REPORT FROM: TOWN CLERK
TO: POLICY AND GOVERNANCE COMMITTEE
DATE: 6 September 2022
Report Author: Joe Cooney
Tel No: 01535 872126
Email: joe.cooney@keighley.gov.uk

PROGRESS REPORT ON DECISIONS TAKEN AT THE
POLICY AND GOVERNANCE COMMITTEE MEETING
DATED 5 JULY 2022

Item
No
1.

Committee Decision

Update

Key Performance Indicators
RESOLVED members approved the KPI’s
2022/23.
RESOLVED members requested a quarterly
update on KPI progress

2.

Press Coverage
RESOLVED to defer this item to the September
committee meeting

3.

Next KPI report will be
presented in September
2022

Item appears elsewhere on
the agenda

Community Governance
RESOLVED the Town Clerk to provide a report
on the review of Internal Governance of the town
council.
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Item appears elsewhere on
the agenda

KEIGHLEY TOWN COUNCIL

Item 7

REPORT ON TOWN PLAN PROGRESS
REPORT
AUTHOR

Pip Gibson
Assistant Town Clerk/CDO

EMAIL

pip.gibson@keighley.gov.uk

Date

SUBJECT

Tuesday 6th September 2022

TOWN PLAN REPORT

PURPOSE:
1.

To inform Members of the progress made towards the Town Plan Key Objectives.

RECOMMENDATION(s):
2.

That Members use this information to make decisions and allocate funding where
applicable with specific reference to the Committee’s areas of responsibility within
the Town Plan.

REASONS FOR RECOMMENDATION:
3.

The Council is responsible for the delivery of the Town Plan, either through the
implementation of its own projects and activities, individually, in partnership with
key service providers or by commissioning projects and services from third party
organisations, groups and individuals.

SUMMARY OF KEY POINTS:
4.

Forthcoming Town Plan Steering Group meeting dates: 13 July 2022, 21
September 2022, 14 December 2022 and 1 March 2023.

5.

The Town Plan 2020-23 sets out the Councils aims and objectives over a 3-year
period. This year will see the final year of the Plan.

6.

The Town Plan Steering Group meets quarterly to develop and monitor a general
strategic approach and champion the Town Plan’s vision and objectives.

7.

It is important that all Members are involved in the delivery of the Town Plan.

8.

Chairs of Committees are asked to add to the Town Plan proposed Actions for their
respective Committees in advance of the Town Plan Steering Group meetings.

9.

It is the responsibility of the Chair of each Committee to attend the Town Plan
Steering Group and to share this Committee’s progress. If the Chair cannot
attend, he/she must arrange for the Vice Chair or elected third Member of the
Committee to attend.

10.

The Chair of each Committee will share the discussion had at each Town Plan
Steering Group meeting with Members of their Committee at their next meeting.

11.

The Key Objectives, attached as Appendix A, detail the responsibilities of this
Committee over the life of the Plan.

FINANCIAL IMPLICATIONS AND BUDGET PROVISION:
12.

With the exception of staffing and essential running costs, all other Council
funding including Committee Budgets should be allocated with reference to Town
Plan Objectives.

TOWN PLAN IMPLICATIONS:
13.

All decisions should be made with direct reference to the Town Plan.

CLIMATE CHANGE IMPLICATIONS:
14.

Wherever appropriate climate change considerations are factored into all
activities implemented with reference to the Town Plan.

POLICY IMPLICATIONS:
15.

There are no new policy implications arising from this report.

DETAILS OF CONSULTATION:
16.

In some circumstances consultations may have taken place.

BACKGROUND PAPERS:
17.

Town Plan.

FURTHER INFORMATION PLEASE CONTACT:
Pip Gibson, Assistant Town Clerk/CDO pip.gibson@keighley.gov.uk

Town Plan 2020-2023
Key Objective
Civic Pride

CP009

CP013

What we will do

Promote civic pride and public participation.

Timescale

Who’s responsible

All Councillors and staff

Events Programme 2022.
CD
Funded: Mini Bounce Planet;Youth Arts Development
Programme; Outdoor Education Programme;
People's Planters.
Ward Funding: Bookmarks; Bin Sponsorchip (Todley
Hall Rd); Play in Parks;
Grant Funded:
Keighley in Bloom; Chiildren's Literature Festival;
TEDx; Ma Kelly's Kitchen; Keighley Cricket Club;
Lund Park Community Group; Keighley Lions;

Develop a Corporate Governance Action Plan to ensure Ongoing (2020-23)
the Council is being run effectively.

Policies & Governance Committee

P&G will continue to monitor the Corporate Action
Plan, next review due in the September meeting

Keep the Town Plan under continuous review
throughout its lifespan.

Ongoing (2020-23)

Policies & Governance Committee

The Town Plan Steering Group oversees the
progress of the Town Plan. Meetings are held
quarterly and minutes/reports presented to Full
Council.

Participate in any public consultation that would have a
direct impact on Keighley.

Ongoing (2020-23)

Policies & Governance Committee

Parish poll for the use of land at the top of Cavendish
Street/North Street junction.

Undertake a review of bylaws within Keighley.

Long Term (2022/23)

Policies & Governance Committee

Will be added to the September Committee Agenda

Ongoing (2020-23)

CP018
Community
Development

CD002
CD014
Developing the
Local Environment
Arts & Culture

Actions 2022/23

KEIGHLEY TOWN COUNCIL

Item 8

REPORT TO POLICIES & GOVERNANCE COMMITTEE
REPORT
AUTHOR

Town Clerk
Joe Cooney

EMAIL
Date

Joe.cooney@keighley.gov.uk
Tuesday 6 September 2022

SUBJECT

Community Governance Review

PURPOSE:
1.

To provide members with an update on the Community Governance Review
process.

2.

To seek members views on the process for undertaking an internal review of
Council Governance structure.

RECOMMENDATION(s):
3.

Members note the update on the Community Governance Review process being
undertaken by Bradford MDC.

4.

Members agree to disband the current Community Governance Steering Group
following its completion of the review of the council wards and councillor numbers.

5.

Members establish a Working Group to review the internal governance of the
council.

6.

Members approve the Terms of Reference for the Working Group outlined in
Appendix A.

7.

Members appoint 4 committee members plus the Town Mayor and Deputy Town
Mayor to sit on the working group.

8.

Members request recommendations from the Working Group be presented to a
future Policies & Governance Committee meeting for consideration.

REASONS FOR RECOMMENDATION:
9.

To review the current council governance structure.
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SUMMARY OF KEY POINTS:
10.

At its meeting on 7 June 2022, the Policies & Governance Committee accepted
recommendations from the Community Governance Working Group that Council
size should be reduced from 30 Councillors to 25 Councillor and from 15 wards to
10 wards. Furthermore, at the same meeting members agreed the
recommendations would be presented to Full Council for approval and submission
to the Public Consultation following the Governance Review that will be undertaken
by Bradford MDC.

11.

It is likely Bradford MDC will commence the formal Governance Review following
the Regulatory & Appeals Committee meeting on 22 September 2022. If that is the
case the recommendations from the Policies & Governance Committee will be
presented to Full Council on 30 September 2022 for formal approval ahead of the
public consultation period.

12.

Parallel to the formal Community Governance Review it would be prudent for the
council to start considering what impact any changes in council size would have
on the internal structure. For example, with a reduced number of Councillors would
the current number of committees be feasible.

13.

Any changes in the council governance structure would require approval at the
Annual Council meeting and would take effect from May 2023 following the town
council elections.

14.

The current Community Governance Working Group was established by the
previous Policies & Governance Committee, with its membership reapproved by
Annual Council in May 2022 to allow continuity of the working group to complete
its work.

15.

Given some of the members of the Community Governance Working Group are no
longer members of the Policies & Governance Committee, it is perhaps appropriate
to disband the Community Governance Working Group and create a new Working
Group with new terms of reference and new membership to undertake the Internal
Governance Review.

16.

The Internal Governance Working Group would undertake the leg work of
reviewing the council structures and make recommendations for Policies &
Governance Committee to consider before making recommendations to Full
Council.

FINANCIAL IMPLICATIONS AND BUDGET PROVISION:
17.

None directly arising from this report.

TOWN PLAN IMPLICATIONS:
18.

Meets the Town Plan Key Objectives: CP016

CLIMATE CHANGE IMPLICATIONS:
19.

N/A.

COMMUNITY IMPACT:
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20.

N/A.

POLICY IMPLICATIONS:
21.

Any recommendations approved by Council would require amendments to be
made to the Scheme of Delegation, Financial Regulations, and Standing Orders.

DETAILS OF CONSULTATION:
22.

N/A.

BACKGROUND PAPERS:
23.

Appendix A – Terms of Reference

FURTHER INFORMATION PLEASE CONTACT: Joe Cooney,
joe.cooney@keighley.gov.uk, 01535 872126
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Internal Governance Working Group
Membership: 4 members of the Policies & Governance Committee plus Town Mayor
and Deputy Town Mayor
Quorum:

Three Councillors

Meetings:

As and when required

Terms of Reference:
1)

The Policies & Governance Committee will appoint the 4 members of the working
group from the committee membership.

2)

The Working Group will be permitted to appoint their own Chairman and Vice
Chairman.

3)

If both the Chairman and Vice Chairman are unavailable. The working group will
appoint someone to chair the meeting.

4)

To make proposals to the Policies & Governance Committee on the Internal
Governance Structure of Keighley Town Council. This will include reviewing the
number of committees, the terms of reference of committees, the scheme of
delegation to officers and to make recommendations for the Policies &
Governance Committee to consider.

5)

The working group is not a decision-making group and will report to the Policies &
Governance Committee.

6)

The Town Clerk and other officers as appropriate will attend and report to the
Working Group as required.

7)

Action notes rather than minutes will be taken only.

8)

Agendas will be distributed at least 5 days before the next meeting.

KEIGHLEY TOWN COUNCIL

Item 9

REPORT TO POLICIES & GOVERNANCE COMMITTEE
REPORT
AUTHOR

Town Clerk
Joe Cooney

EMAIL
Date

Joe.cooney@keighley.gov.uk
Tuesday 6 September 2022

SUBJECT

Press Coverage

PURPOSE:
1.

To update members on press releases issued by the Town Council and the
publications and outlets which have run the stories.

RECOMMENDATION(s):
2.

Members note the report.

REASONS FOR RECOMMENDATION:
3.

To provide oversight of the council’s Press Coverage.

SUMMARY OF KEY POINTS:
4.

On a weekly basis Officers meet and discuss the Communication plan for the week
ahead. These meetings include outlining which topics and subjects warrant a press
release which will be sent to all local and regional media outlets.

5.

Appendix A details the press releases issued since January 2022 and the media
outlets which picked them up in some form.

6.

Press Releases will usually include either a quote from the Town Mayor or the
relevant committee Chairman.

FINANCIAL IMPLICATIONS AND BUDGET PROVISION:
7.

None directly arising from this report.

TOWN PLAN IMPLICATIONS:
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8.

Meets the Town Plan Key Objectives: CP016

CLIMATE CHANGE IMPLICATIONS:
9.

N/A.

COMMUNITY IMPACT:
10.

N/A.

POLICY IMPLICATIONS:
11.

N/A.

DETAILS OF CONSULTATION:
12.

N/A.

BACKGROUND PAPERS:
13.

Appendix A – Press Coverage

FURTHER INFORMATION PLEASE CONTACT: Joe Cooney,
joe.cooney@keighley.gov.uk, 01535 872126
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Press Releases Issued in 2022
Name of press release

Picked up by

Published on

Valentine's Day Tea Dance

Keighley News

21/01/22

Undiscovered guardhouse

Keighley News

22/02/22

Speeding action

Keighley News

21/02/22

Swing into spring pre-event

Keighley news,

17/02/22

swing into spring post event

Keighley news, the
world news,

16/03/22

Charity head shave pre-event

Rombalds radio,
Keighley news

23/02/2022,
15/03/2022

Charity head shave post event

Keighley news

21/05/22

Civic dinner

Keighley news

16/05/22

Community showcase

Keighley news

28/03/22

St George's day pre-event

Telegraph and
Argus

22/04/22

Thorne Wood

Keighley News

27/05/22

Jubilee beacons

Keighley News,
Yorkshire live,
Telegraph and
Argus

2/6/22, 1/6/2022

Keighley community awards

Keighley news,
Rombalds Radio

11/06/22

Town Mayor

Keighley news

20/05/22

Yorkshire Day Press Release - what’s
happening

Keighley News,
Wharfedale
Mumbler,
Rombalds Radio,
Telegraph and
Argus

07/07/22

Yorkshire Day Flag Handover

Keighley News

23/07/22

Yorkshire Day write up

Keighley News,
Telegraph and
Argus, Yorkshire
Post, Daily Motion,
Leeds TV,
Leeds.anglican.org 01/08/22

KEIGHLEY TOWN COUNCIL

Item 10

REPORT TO POLICIES & GOVERNANCE COMMITTEE
REPORT
AUTHOR

Town Clerk
Joe Cooney

EMAIL
Date

Joe.cooney@keighley.gov.uk
Tuesday 6 September 2022

SUBJECT

Violence at Work Policy

PURPOSE:
1.

To seek members approval of a new Violence at work policy.

RECOMMENDATION(s):
2.

Members approve the draft Violence at work policy outlined in Appendix A and
recommend Full Council adopt the policy.

REASONS FOR RECOMMENDATION:
3.

To ensure the council has approved policies and procedures in place for dealing
with violence in the workplace.

SUMMARY OF KEY POINTS:
4.

The purpose of the draft policy sets out the policies and procedures to prevent,
manage and respond to acts of violence in the workplace.

5.

The policy states the council will take a zero-tolerance approach to instances of
workplace violence, including verbal abuse from anyone regardless of their
position within the council or outside the council.

6.

The draft policy in appendix A also includes a copy of the incident report form that
can be completed should any staff member be subject it an incident of violence or
abuse.

7.

If members are minded to approve the policy, it will be presented to Full Council
for adoption.
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FINANCIAL IMPLICATIONS AND BUDGET PROVISION:
8.

None directly arising from this report.

TOWN PLAN IMPLICATIONS:
9.

Meets the Town Plan Key Objectives: CP016

CLIMATE CHANGE IMPLICATIONS:
10.

N/A.

COMMUNITY IMPACT:
11.

N/A.

POLICY IMPLICATIONS:
12.

Once approved the policy will be added to the Council’s policy framework.

DETAILS OF CONSULTATION:
13.

N/A.

BACKGROUND PAPERS:
14.

Appendix A – Violence at Work Policy

FURTHER INFORMATION PLEASE CONTACT: Joe Cooney,
joe.cooney@keighley.gov.uk, 01535 872126
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Appendix A

Keighley Town Council
Violence at Work Policy
APPENDICES
Violent Incident Report Form
PURPOSE OF THIS POLICY
The purpose of this policy is to set out the Council’s policy and procedures to prevent, manage
and respond to work-related violence. The Council and its Management support this policy and
will not tolerate any instances of work-related violence, including verbal abuse, to staff. No
member of staff will be blamed for an instance of work-related violence caused by a customer or
member of the public. All employees have the right to be treated with consideration, dignity and
respect.
This policy applies to all staff including:i. Staff working at the Civic Centre
ii. Staff representing the Council at other Council locations i.e. Allotment site
iii. Staff working at Town Council events
DEFINITION OF WORK-RELATED VIOLENCE
We define work-related violence as:
Any incident, in which an employee is abused, threatened or assaulted by a member of the
public in circumstances arising out of the course of his/her employment.
This is based on the Health and Safety Executive’s definition.
RESPONSIBILITIES OF STAFF AND MANAGERS
These relate to all members of staff, whether working in Council premises or in the wider
community:Managers
All managers have a responsibility to implement this policy and to make sure their staff are
aware of it and understand it. Managers should also:
■ Treat any reports of work-related violence, threats or abuse seriously and respond to them
promptly.
■ Record details of the incident where appropriate and give all employees involved in the
incident full support during the whole process. You should also respond and consider seriously

Adopted: September 2022

Review: September 2024

Appendix A
any suggestions made by staff about how to improve violence prevention and management, and
give feedback to staff about their suggestions, including whether it will be taken forward and if
not, why not.
■ Set a positive example by reporting all incidents of violence and abuse and not tolerating
abusive behaviour from anyone. Make sure you also offer good customer service and follow
specific policies.
■ Respond to and, where possible, resolve incidents, ideally before they escalate.
■ Monitor incidences of violence and abuse and initiate appropriate action if more measures are
needed. Review and amend this policy and the risk assessment as necessary.
■ Where possible, direct staff to appropriate support and advice after an incident has occurred.
Encourage other staff members to support their colleagues, including those that might have
witnessed the incident. If victims are particularly traumatised by the event, provide support
where possible, such as time off work or changes to their tasks.
■ If an investigation is needed, work with the Police and offer any assistance needed to help in
their enquiries. Managers have a responsibility to act in a way that does not incite or increase
the likelihood of violence. They also have a responsibility to respond to any reports of violence.
Any manager found to be encouraging or inciting violence or not resolving potentially violent or
abusive situations may be subject to disciplinary action.
Staff
All staff have personal responsibility for their own behaviour and for ensuring that they comply
with this policy.
There are a number of things that staff can do to help prevent work-related violence:
■ Be aware of the Council’s policy and comply with it
■ Offer good customer service and be aware of customer needs.
■ Recognise the potential for work-related violence and take action to resolve it early on. Staff
should take positive action and, for example, contact a manager if they think an individual may
cause problems.
■ Don’t accept instances of work-related violence directed towards you or others. Staff should
report any instances of violence, threats or abuse, including any details about when it
happened, who was involved and any relevant circumstances that may have contributed to the
incident. Serious incidents should be reported in the incident book kept in the Town Council’s
offices but minor incidents and incidents of verbal abuse should be reported to managers as
they occur.
■ Be supportive of colleagues who are victims or witnessed work-related violence.
■ Suggest additional measures to managers which might help to prevent and manage workrelated violence. Staff have a responsibility to act in a way that does not incite or increase the
likelihood of violence. Any staff member found to be encouraging or inciting violence may be
subject to disciplinary action. Staff and managers should also work with trade unions, where
relevant, in preventing, addressing, reporting and responding to incidents or work-related
violence.

Adopted: September 2022

Review: September 2024
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RISK ASSESSMENTS
The risk assessments for work-related violence are kept in electronic copy on Council’s Shared
Folders. Copies are saved under Health and Safety/Risk Assessments and are accessible to all
staff members.
The risk assessments were conducted by the line-managers and are reviewed every year,
unless an increase in the number of incidents suggests the assessment should be reviewed
more frequently.
The contents of the risk assessment will be communicated to all staff and appropriate training
will be given.
PREVENTION AND MANAGEMENT MEASURES
There are a number of measures in place following the risk assessment that staff should be
aware of. These fall under the areas of work environment, working practices and training.
Work environment
Proximity card readers are now installed at doors to all offices. This removes the ability for
members of the public to access the offices and was highlighted as a concern at the most
recent consultation.
Training
The following training should be provided:
■ How to deal with difficult conversations and confrontation.
SPECIFIC AND RELEVANT POLICIES
There are other council policies that are relevant to the prevention and management of workrelated violence. These include:
■ Officer Code of Conduct
ACTIONS FOLLOWING AN INCIDENT
If a staff member is being abused, threatened or attacked, they should approach their linemanager or a colleague for help. Managers should respond to the situation by talking to the
perpetrator, explaining that their behaviour is not acceptable. They should try to resolve the
problem and, if that is not possible, call for assistance. Medical assistance should be provided
immediately where required.
The Police should be informed of a serious incident involving physical attack or serious cases of
threatening or verbal abuse. Police should also be informed of persistent cases of violence,
threats and abuse.
All incidents should be recorded in the incident book and less serious incidents reported to
managers.
Staff members will be encouraged to provide support to any victims or witnesses of violence,
threats or abuse through appropriate training, and managers should provide support, including,
where needed, allowing time off work for individuals to recover.
REVIEW DATES

Adopted: September 2022

Review: September 2024
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This policy should be reviewed yearly when all other policies are reviewed, or if regular or
serious incidents arise that suggest it needs to be revisited.
REPORTING AND RECORDING SYSTEMS
Staff have a responsibility to report incidences of work-related violence, including threats and
verbal abuse, to managers. All incidents, including physical attacks, serious or persistent threats
and verbal abuse, must be recorded in the incident book in the Clerk’s office. This asks for
details of when the incident occurred, who was involved, descriptions of the perpetrator and any
relevant circumstances that may have contributed to the incident.
Any incidents resulting in major injury to staff or that cause staff to be off work for three days or
more must be reported under the RIDDOR Regulations 1995. Any incident which results in a
member of the public being taken directly to hospital from the premises must also be reported.
Managers should contact the HSE Incident Contact Centre on 0845 300 9923 to report the
incident.
Less serious incidents should still be reported to managers as they occur and managers should
make a note of these. If managers notice an increase in reports, several reports within a short
period or reports about the same perpetrator, managers should record the details, ask staff for
more information and take action.
The action may include contacting the Police about a persistent offender, reviewing the risk
assessment and considering further prevention measures, or increased vigilance by managers
or staff to prevent a more serious incident occurring.

Date First Adopted

Next Review Date

29th September 2022

September 2024

Adopted: September 2022

Amendments Made

Review: September 2024

Appendix A
Violent Incident Report Form
Date & time of report
Date & time of incident
Person reporting and
position

Details of Incident
Details of person(s) involved: (include age, gender, position)

Activity/task at time of incident:

Type of incident: (physical injury, verbal abuse, sexual/racial abuse, threatening
behaviour, damage to personal/other property)

Location of incident: (attach a sketch if possible)

Outcome: (assailant apprehended, police called, medical assistance required, first aid
treatment required, lost time, emotional shock or distress, legal action initiated)

Relevant events which preceded the incident and possible contributing factors:

Details of witnesses: (name and address, attach a signed statement if possible)

Other relevant information: (include possible preventative/remedial actions)

Adopted: September 2022

Review: September 2024

Appendix A

Detail of the offender
Gender:
Race:
Age:
Height:
Weight:
Glasses:

Yes/No

Facial Hair:
Eyes:
Hair:
Tattoos:

Yes/No: (description)

Scars/marks:
Clothing:
What was said:
Accent/distinguishing
features of voice

Vehicle Description
Colour:
Registration
Number:
Make:
Model:
External Features:
Interior Features:

Adopted: September 2022

Review: September 2024

KEIGHLEY TOWN COUNCIL

Item 11

REPORT TO POLICIES & GOVERNANCE COMMITTEE
REPORT
AUTHOR

Town Clerk
Joe Cooney

EMAIL
Date

Joe.cooney@keighley.gov.uk
Tuesday 6 September 2022

SUBJECT

Key Performance Indicators Report

PURPOSE:
1.

To update members on progress made during Quarter one on the Council’s Key
Performance Indicators.

RECOMMENDATION(s):
2.

Members note the report.

REASONS FOR RECOMMENDATION:
3.

To provide oversight of the council’s Key Performance Indicators.

SUMMARY OF KEY POINTS:
4.

Appendix A of the report provides an overview of the Council’s 20 Key Performance
Indicators (KPI).

5.

The same appendix details the performance during Quarter One (April – June) of
each KPI.

6.

Members will note that the target for income from office rental has already been
exceeding. The annual target was set at £13,000 and in quarter one we have
received £20,820.

7.

Progress has been against all remaining KPI’s and the full details are included in
Appendix A.

FINANCIAL IMPLICATIONS AND BUDGET PROVISION:
8.

None directly arising from this report.
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TOWN PLAN IMPLICATIONS:
9.

Meets the Town Plan Key Objectives: CP016

CLIMATE CHANGE IMPLICATIONS:
10.

N/A.

COMMUNITY IMPACT:
11.

N/A.

POLICY IMPLICATIONS:
12.

N/A.

DETAILS OF CONSULTATION:
13.

N/A.

BACKGROUND PAPERS:
14.

Appendix A – Key Performance Indicators

FURTHER INFORMATION PLEASE CONTACT: Joe Cooney,
joe.cooney@keighley.gov.uk, 01535 872126
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Key Performance Indicators 2022/23
To support the objectives detailed in the Town Plan and our Corporate Governance Action Plan there are several areas of our service which
requires monitoring against set targets. These targets should be considered alongside the relevant objectives in either the Town Plan or
Corporate Governance Action Plan.

Objective

Originated

How we will achieve it

Members meet on a
regular occasion to set
the strategic direction
and policy of the
Council
Complete to all stage
1 complaints within 10
working days

Corporate Governance
Action Plan

Full Council will meet at
least 4 times year supported
by the annual calendar of
committee meetings

Corporate Governance
Action Plan

Ensuring the Complaints
Policy is adhered to and
following the Handling
Complaints Standards
Operating procedure (SoP)

95% of all
stage 1
complaints
completed
within 10
working days

Complete all stage 2
complaints within 21
working days

Corporate Governance
Action Plan

Ensuring the Stage 2
requirements outlined in the
Complaints Policy are
adhered to.

Respond to all
Corporate Governance
Freedom of
Action Plan
Information requests
within 20 working days

Following the Freedom of
Information Policy and the
timeframes required in the
Freedom of Information Act
2000.

Process all invoices
within 14 days

14-day payment terms are
outlined in the Council’s
Financial Regulations.
Officers will follow the

95% of all
stage 2
complaints
completed
within 21
working days
99% of all
requests
completed in
the legally
required
timeframes
90% of all
invoices paid
within 14 days

Corporate Governance
Action Plan

Annual
Target
4 meeting of
the Full
Council

Quarter 1
Council
met twice
in May and
June
1
complaint
received.
Completed
in 17
working
days
0
complaints
at stage

0 Freedom
of
information
requests
96%

Progress
Quarter Quarter
2
3

Quarter
4

Respond to all new
allotment applications
within 7 days

Corporate Governance
Action Plan

Create additional
allotment capacity

Town Plan

Collect allotment
rental income

Town Plan

Collect rental income
from the Civic Centre

Town Plan

Raise income from
room hire in the Civic
Centre

Town Plan

Hold Community
events

Town Plan

Budget Management SoP
which includes the
processing of invoices
Develop a new process for
recording all applications for
new allotments which track
the progress of the
application.
Aim to reopen overgrown
allotments at Guardhouse,
Selborne Grove and
Arncliffe Road
Annual collection of rents
commences in August and
tenants have 40 days to pay
their invoices
Offices are rented out
currently to Making Space
and Cougars Foundation.
Rental income is collected
monthly.
Develop a marketing
campaign to promote the
use of the Civic Centre,
specially targeting
Community & Voluntary
Group with discounted
rates.
An annual events
programme is agreed each
year by the Events &
Leisure Committee

of being
received
85% of all
applications
responded to
within 7 days

100%
39 new
applicants

Increase
allotment plots
by 10 during
2022/23
Collect
£14,000 in
allotment rents
due annually
Collect
£13,000 from
Civic Centre
rents due
annually
Collect £6,000
from Civic
Centre room
hire

10 created
in Q1

11 events to
be held
throughout the
year

4 Events
held:
Queen’s
Jubilee,
School
Achievers
Awards,
Eid on the
Green,

N/A
(Invoiced
in Q3)
£20,820
(160%)

£5,649
(94%)

Increase public
awareness of the work
undertaken by the
Town Council
Safeguarding the
health & wellbeing of
staff

Town Plan

Corporate Governance
Action Plan 4.b

One hard copy magazine
published during the year
and a monthly e-newsletter
sent to email database
Monitor number of days off
sick for staff

Fulfilling role as
Community Leaders

Town Plan CP009

Councillor attendance

Health & Safety of
staff, councillors,
tenants and visitors

Corporate Governance
Action Plan 3.g

Greater interaction
with the public

Town Plan

Greater interaction
with the public

Town Plan

1 hard copy
magazine and
12 enewsletters
A maximum of
5% lost of the
total working
hours
available

Councillor
attendance at
meetings to be
95%
All accidents and near
All accidents
misses reported within 3
and near
days
misses
reported within
3 days
Use of social media as a
Increase to
tool to disseminate
3,500
information which will be of
Facebook likes
interest to Keighley
and 1,000
residents
twitter
followers
1,000
Instagram
followers
Use of Council website as
2,000 unique
information hub for residents visits to the
of Keighley
website per
month.

Yorkshire
Day
1 enewsletter
9.39% lost
time. This
mainly due
to one staff
member
having a
broken
hand and
6 week
sick leave
69%

1 accident
reported

3147
Facebook
Likes
254 Twitter
Followers
460
Instagram
Followers
6,300
average
2,000 per
month

Allotment Inspections

Town Plan

Regular inspections of all
allotments sites each year

Reduce Energy Usage Climate Change
within the Civic Centre Action Plan

Reduce the annual usage of
gas within the Civic Centre
by 5% from financial year
2021/22

Reduce Energy Usage Climate Change
within the Civic Centre Action Plan

Reduce the annual usage of
electricity within the Civic
Centre by 5% from financial
year 2021/22

Sarah

Joe

Peter

Pip

Annual Target
Achieved

Brian

At least 60 plot
inspections
per quarter
Reduction of
5,589 kwh on
2021/22
annual gas
usage
Reduction of
2,538 kwh on
2021/22
electricity
usage

53
completed
+10% on
previous
year
+34 on
previous
year

KEIGHLEY TOWN COUNCIL

Item 12

REPORT TO POLICIES & GOVERNANCE COMMITTEE
REPORT
AUTHOR

Town Clerk
Joe Cooney

EMAIL
Date

Joe.cooney@keighley.gov.uk
Tuesday 6 September 2022

SUBJECT

Keighley Town Plan Refresh 2023-2027

PURPOSE:
1.

To seek members approval to commence work on the Town Plan refresh for the
next four years (2023 – 2027).

RECOMMENDATION(s):
2.

Members note the Community Development Committee has allocated £3,750
towards the Town Plan refresh programme.

3.

Members note the budget allocated by the Community Development Committee
will be managed by the Town Clerk.

4.

Members delegate authority to the Town Clerk to undertake the necessary
consultations to assist members in developing the Town Plan 2023 - 2027.

5.

Members request regular updates on the consultation process be presented to the
Policies & Governance Committee.

6.

Members note the important role all elected members will have as part of the
consultation process.

REASONS FOR RECOMMENDATION:
7.

To ensure the town council refresh the Town Plan from 2023 – 2027.

SUMMARY OF KEY POINTS:
8.

The current plan end in 2023 and is timed for the updated Town Plan to span 4
years from 2023-2027 in line with elections to the town council.
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9.

To be prepared for the start of the new council mandate, work has to commence
shortly to refresh the town plan to ensure it is addressing issues that are relevant
to Keighley.

10.

In order to inform the Town Plan refresh a full consultation with residents,
community groups, businesses and partners needs to be undertaken before a plan
is produced.

11.

The Community Development Committee agree to provide £3,750 funding to
support the consultation process.

12.

The aim is to undertake consultations between October 2022 – January 2023, with
the draft refreshed Town Plan being presented first to the Policies & Governance
Committee and then Full Council in March 2023 for adoption.

13.

Consultation process will need to be varied to reach the largest cross section of
responses. Councillors will play a critical role in assisting with the consultation
process to facilitate the responses from residents, organisations, businesses and
partners.

14.

Officers are currently developing a plan of consultation initiatives. These could
include for example, online survey, incentive-based response submissions,
attendance at community events, visiting organisations, one to one visits, group
discussions and town centre temporary stalls.

15.

The information gathered from the various aspects of the consultation will be used
to influence the aims and objectives in the Town Plan 2023-2027.

FINANCIAL IMPLICATIONS AND BUDGET PROVISION:
16.

£3,750 allocated to support the Refresh process.

TOWN PLAN IMPLICATIONS:
17.

Meets the Town Plan Key Objectives: CP015, CP016, CD001, CD015, DLE001,
DLE008, DLE017

CLIMATE CHANGE IMPLICATIONS:
18.

N/A.

COMMUNITY IMPACT:
19.

The refresh process will aim to identify the issues that matter the most to residents
and how the town council and address those issues.

POLICY IMPLICATIONS:
20.

N/A.

DETAILS OF CONSULTATION:
21.

Muti-faceted consultation will be developed to ensure the widest possible reach
across all communities.
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BACKGROUND PAPERS:
22.

N/A.

FURTHER INFORMATION PLEASE CONTACT: Joe Cooney,
joe.cooney@keighley.gov.uk, 01535 872126
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KEIGHLEY TOWN COUNCIL

Item 13

REPORT TO POLICIES & GOVERNANCE COMMITTEE
REPORT
AUTHOR

Town Clerk
Joe Cooney

EMAIL
Date

Joe.cooney@keighley.gov.uk
Tuesday 6 September 2022

SUBJECT

Keighley Locality Plan 2022-2025

PURPOSE:
1.

To provide members with information relating to the Bradford MDC Keighley
Locality Plan 2022-2025.

2.

To update members on potential areas where the Town Council can support
Bradford MDC in the delivery of the aims and objectives within the locality plan.

RECOMMENDATION(s):
3.

Members note the Keighley Locality Plan 2022-2025 as outlined in Appendix A.

4.

Members approve the town council response to the Locality Plan.

5.

Members request the Town Clerk shares the town council response with all town
councillors and district councillors.

6.

Members request the Town Clerk to ensure relevant town council committees are
consulted on how they can support the locality plan and any budgetary
requirements are approved by the relevant committee.

7.

Members delegate authority to the Town Clerk to develop details of the proposals
with the relevant Bradford MDC Officers and provide reports to the relevant
committees.

REASONS FOR RECOMMENDATION:
8.

To ensure the town council is supporting and assisting with the delivery of the
Bradford MDC Keighley Locality Plan 2022-2025.

SUMMARY OF KEY POINTS:
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9.

The Keighley Locality Plan 2022-2025 was approved by Bradford Council Keighley
Area Committee on 23 June 2022.

10.

The plan sets out the Keighley priorities in the context of the 6 Bradford MDC
priorities. These priorities are;
Bradford District Priority Outcomes
Better Skills, More Good Jobs and a Growing Economy
Decent Homes
Good Start, Great Schools
Better Health, Better Lives
Safe, Strong and Active Communities
A Sustainable District

11.

Under each of the priorities the Keighley Locality plan identifies 3 priorities for
Keighley. Full details of the priorities can be found in Appendix A to this report.

12.

To assist Members Officers have reviewed the locality plan and highlighted where
there could be potential for the town council to support the delivery of the
objectives.

13.

Officers have been realistic in their assessment of where the town council can
support the locality plan, choosing a targeted approach where contributions could
be meaningful rather than attempting to spread the town councils limited resources
too thinly.

14.

The support that could be provided by the town council ranges from providing
budget for certain projects through to use of council resources, assets, or
equipment.

15.

Full details of the possible support the town council can provide has been outlined
in Appendix B to this report.

FINANCIAL IMPLICATIONS AND BUDGET PROVISION:
16.

None directly arising from this report. Any commitment of budget will require the
appropriate committee approvals.

TOWN PLAN IMPLICATIONS:
17.

Meets the Town Plan Key Objectives: CP015, CP016, CD001, CD015, DLE001,
DLE008, DLE017

CLIMATE CHANGE IMPLICATIONS:
18.

N/A.

COMMUNITY IMPACT:
19.

N/A.

POLICY IMPLICATIONS:
20.

N/A.
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DETAILS OF CONSULTATION:
21.

N/A.

BACKGROUND PAPERS:
22.

Appendix A – Keighley Locality Plan 2022-2025
Appendix B – Town Council Contributions

FURTHER INFORMATION PLEASE CONTACT: Joe Cooney,
joe.cooney@keighley.gov.uk, 01535 872126
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Draft Keighley Locality Plan 2022-25

Keighley Locality
Keighley is a place to be proud of, with a unique appeal based on traditions of industry, invention and enterprise,
alongside a rich cultural heritage, an authentic down to earth community spirit, and with the great outdoors literally
on the doorstep.
Its status as Airedale’s largest town, and strengths in manufacturing, engineering and technology, position it as a focal
point for action to deliver new jobs, opportunities and increased productivity.
Meanwhile a flourishing creative sector is set to ensure that Keighley and its surrounding communities maximise the
benefits of Bradford District’s place as City of Culture 2025. An outstanding quality of life offer matches proximity to
the major urban centres of West Yorkshire with easy access to exceptional South Pennines landscapes and the
Keighley locality is home to Ilkley, named the UK’s best place to live by the Sunday Times.
Bradford Council is committed to investing in Keighley’s future. Recent years’ developments have included measures
to cut congestion on Hard Ings Road, a new Advanced Manufacturing Centre of Excellence and progress on new
development zones, offering more attractive locations for local business. Town centre public realm improvements
have been complemented by a £2m heritage shops improvement programme, and town centre wi-fi delivered in
partnership with Keighley BID.

We’ve completed the £5.5m upgrade of Cliffe Castle park, overhauled Oakworth Crematorium, refurbished Ilkley pool
and revamped sporting facilities at Marley. Silsden has a new school, and Oakworth has brand new extra care housing.
Keighley has secured the 5th biggest Towns Fund deal in the country.
More is set to come, as we look forward to new state of the art health facilities, the return of the Police station to the
town centre and new developments on Worth Way and Providence Park, Dalton Lane. Council backed master planning
will help shape the development of the town and support the needs of business, while Towns Fund projects will start
to deliver on skills, jobs and digital infrastructure. We’ll continue to back the case for investment in Airedale Hospital.
Keighley has lots to shout about, but of course it also has its share of challenges and Bradford Council works closely
with partners in the public, private and community sectors to invest in the facilities and services needed to support the
local economy, the health and well-being of residents, and to give our children and young people the best start in life
that we can.
This Locality Plan sets out how we will work better and in more collaborative and integrated ways across our different
organisations to deliver the best possible outcomes for the whole of the Keighley Constituency.
Keighley has pioneered this new approach which sees us being able to tailor our services and resources more
specifically to the needs of the locality and make best use of its assets. The plan offers everyone the chance to be
involved in making Keighley even better.

Definition of Terms
City of Bradford
Metropolitan District
Localities
Wards
Neighbourhoods

There are 3 important levels at which decisions are made
across Bradford; District, Locality and Ward. Sub-ward level
neighbourhoods exist through a more informal arrangement.

Locality:
The physical geographies in which locality working is delivered;
primarily the 5 constituencies of Keighley, Shipley, Bradford West,
Bradford East and Bradford South. Also known as an ‘Area’.
Ward:
An administrative division of a locality that elects and is represented by
3 ward councillors. There are 6 wards per locality and 30 wards in total.
Neighbourhood:
At sub-ward level, residents may identify with a particular
neighbourhood e.g. Braithwaite. This is a more informal local structure.
Prevention:
Preventing or delaying problems from arising in the first place so that
everyone across the Bradford District – whatever locality they come
from – can live a long, healthy, and full life.
Early Help:
Tackling problems head-on as soon as they emerge, intervening early
before problems escalate.

Foreword: Keighley Area Committee Chair – Cllr Russell
Brown and Area Coordinator – Jonathan Hayes
•
•
•
•
•

•
•

The Keighley Locality Plan (2022-25) has developed during a period of unprecedented challenge and uncertainty as we continue
to work alongside residents, communities, and local partners to tackle Covid-19 and its effects on our communities.
The response and support by individuals, communities and local partners across the Keighley constituency during the Pandemic
has been phenomenal.
The residents of Keighley, and all the villages and towns that make up the constituency, have truly demonstrated that People
Can make a difference, highlighting key strengths and further potential.
This plan seeks to harness this positive energy over the next four years (and beyond) as we adapt to living with Covid-19 and
build a better future.
We want the Keighley Locality Plan to be ambitious and forward thinking. Our vision is to a build safe, strong and active
communities where local voices are heard and citizens are empowered to work alongside public agencies and partners to
address the needs and issues of the locality. We will concentrate on our strengths and assets to enhance community capacity
and tackle inequalities.
It is important that we focus on prevention as well as intervening early when problems do emerge so that everyone can live a
long, healthy, and full life.
We understand that Keighley forms an important part of wider plans for the District. This is why we have aligned our locality
wide and ward specific priorities to the District Priority Outcomes: Better Skills, More Good Jobs and a Growing Economy,
Decent Homes, Good Start, Great Schools, Better Health, Better Lives, Strong, Safe and Active Communities, and a Sustainable
District.

This plan is everybody’s business!
To make a significant positive difference in the
Keighley Area, we need everybody to get involved .
Cllr Russell Brown
Chair of Keighley Area Committee

Jonathan Hayes
Keighley Area Coordinator

Your Local Team and Councillors
Keighley Locality

Area Committee Chair: Cllr Russell Brown

Area Co-ordinator: Jonathan Hayes

Keighley Central

Councillor
Councillor
Mohsin
Zafar Ali
Hussain
Ward Officer: Dan Palmer
Assistant Ward Officer: Shafiq Ahmed

Councillor
Mohammed
Nazam

Councillor
Caroline Firth

Councillor
Owen Goodall

Ward Officer: Liz Horn
Assistant Ward Officer: John Redding

Councillor
Doreen Lee

Councillor
Malcolm Slater

Councillor
Julie Glentworth

Councillor
Andrew Loy

Councillor
Kyle Green

Ward Officer: Liz Horn
Assistant Ward Officer: John Redding

Councillor
Julie Lintern

Worth Valley

Ilkley

Councillor
Caroline Whitaker

Councillor
Paul Godwin

Ward Officer: Alice Bentley
Assistant Ward Officer: Sally Teasdale

Ward Officer: Jo Beecroft
Assistant Ward Officer: Shafiq Ahmed

Craven

Councillor
Peter Clarke

Keighley West

Keighley East

Councillor
Anne
Hawkesworth

Councillor
Russell Brown

Councillor
Chris Herd

Councillor
Rebecca Poulsen

Ward Officer: Alice Bentley
Assistant Ward Officer: Sally Teasdale

For more information about your councillors including contact details and surgery times, please visit our webpage.

About the Locality Plan
What is the plan?

Why have one?

How did we develop it?

How do we deliver it?

Who’s involved?

• A working document for
what we want to achieve
to create as good a quality
of life as possible for the
people living here.
• It includes information
about our strengths, needs
and issues and informs our
key local priorities.
• Some priorities relevant to
the whole of Keighley
locality while others are
ward specific.

• It will focus our attention
on the key strengths and
challenges in Keighley
Locality and help address
them.
• It focusses on prevention
and early help, so that
everyone can live a long,
healthy and full life.
• It makes sure that what
we do locally is involved
in bigger plans for the
District.

• We used the latest
local data and
intelligence to
develop local
priorities.
• We held a Priority
Setting Workshop
with a range of local
voices in the room.
• The plans were
subject to public
consultation and have
been agreed by the
Area Committee.

• Now we know our
key priorities, we can
develop a detailed
action plan to help us
deliver them. An
action log will help us
track positive impact
makes sure
everybody involved
knows what else we
need to do.
• The Area Committee
monitors the plan to
make sure we’re
making progress.

• Everybody living
in Keighley
locality can make
a difference!
• We need
different local
services and
organisations
working together
with local people
and
communities to
address our key
priorities.

What are the Bradford District Priority Outcomes (2021-25)?
Better Skills, More Good Jobs and a Growing Economy; Decent
Homes; Good Start, Great Schools; Better Health, Better Lives;
Strong, Safe and Active Communities; and a Sustainable District.

Keighley Locality Priorities
Bradford District
Priority Outcomes
2021-25

Keighley Locality Wide Priorities 2022-25

Better Skills, More Good
Jobs and a Growing
Economy

1. Reduce levels of unemployment and of employees at risk as a result of the pandemic
2. Improve employment opportunities for young people, including more apprenticeships
3. Improve access to upskilling and retraining opportunities

Decent Homes

1. Improve and maintain the quality of private-rented and social housing, and empower tenants to address issues
2. Improve housing accessibility to enable more independent living for older people and people with disabilities
3. Ensure that new house building includes affordable homes that are accessible to young people

Good Start, Great Schools

1. Improve levels of development for children at Early Years Foundation Stage
2. Enhance partnership working and communication between all schools and colleges and with wider agencies
3. Increase opportunities for hearing and acting on the voice of children and young people, particularly in respect of
decisions that affect their lives

Better Health, Better
Lives

1. Increase access to timely and inclusive support for healthy lifestyles choices
2. Improve access to mental and physical health support
3. Improve access to services for people with physical and learning disabilities

Safe, Strong and Active
Communities

1. Increase opportunities for resident and community engagement, participation and volunteering
2. Celebrate community strengths across the Keighley Locality and promote a sense of local pride
3. Reduce levels of Anti-Social Behaviour and drug-related crime

A Sustainable District

1. Improve waste management behaviour, including increasing recycling rates and reducing fly-tipping
2. Promote and support local action towards a cleaner and greener environment, including litter picking and community
growing initiatives
3. Work with local communities to promote more sustainable and environmentally friendly lifestyles

Better Skills, More Good Jobs and a
Growing Economy
Locality Priorities
1. Reduce levels of unemployment and of employees at risk as a result of the
pandemic
2. Improve employment opportunities for young people, including more
apprenticeships
3. Improve access to upskilling and retraining opportunities

Better Skills, More Good Jobs and a Growing Economy
Actions, Outcomes and Indicators
Actions

Outcomes

Indicators

1. Understand the opportunities and
processes that exist for ensuring that all
District-wide growth initiatives address the
specific needs of the Keighley Locality and
work to strengthen these as necessary.

1. Stronger involvement in District-wide
growth initiatives by representatives able
to voice the concerns and issues faced by
the Keighley Locality.

1. Number and impact of Keighley
representatives involved in District-wide
growth initiatives.

2. Work to better match the opportunities
available to the skills of young people,
including work with schools and Keighley
College. Work with ‘The Vibe’ (DWP/Youth
Service partnership) at Parkwood to promote
opportunities for young people.

2. More employment and apprenticeship
opportunities available to young people

2. Work with DWP to establish the most
appropriate measures from data they
currently collect

3. Work with partners, including Keighley
College, Keighley BID, Keighley Made, and
Social Enterprises to explore how access
could be improved.

3. Improved access to upskilling and
retraining opportunities

3. Work with DWP to establish the most
appropriate measures from data they
currently collect

Decent Homes
Locality Priorities
1. Improve and maintain the quality of private-rented and social housing, and
empower tenants to address issues
2. Improve housing accessibility to enable more independent living for older people
and people with disabilities
3. Ensure that new house building includes affordable homes that are accessible to
young people

Decent Homes
Actions, Outcomes and Indicators
Actions

Outcomes

Indicators

1. Set up a Locality-wide partnership of
Registered Social Landlords, representatives
of the private-rented sector and tenants
groups to work together to address issues.

1. More people living in decent homes and
more tenants/residents actively engaging
in housing issues/initiatives.

1. Number of people living in decent
homes. Number of tenants/residents
actively engaged. Number of
tenants/residents groups

2. Work through the partnership to identify
specific accessibility issues and ways these
can be improved. Include work with voluntary
organisations e.g. Careers Resource and Age
UK.

2. More people, particularly older people
and people with disabilities, living in
housing with improved accessibility.

2. Number of people, particularly older
people and people with disabilities, living in
housing with improved accessibility

3. Work with the Council’s Local Plan team
and Local Councils’ that have Neighbourhood
Plans on what action can be taken. Work with
Shelter and other organisations campaigning
for more affordable housing for young people.

3. More young people having access to
affordable housing

3. Number of young people having access
to affordable housing

Good Start, Great Schools
Locality Priorities
1. Improve levels of development for children at Early Years Foundation Stage
2. Enhance partnership working and communication between all schools and
colleges and with wider agencies
3. Increase opportunities for hearing and acting on the voice of children and young
people, particularly in respect of decisions that affect their lives

Good Start, Great Schools
Actions, Outcomes and Indicators
Actions

Outcomes

Indicators

1.

Start for Life – this is a 3 yr, government
led programme, aimed at providing
seamless support for families where
they can access the information they
need at the time that they need it.

1. More children have improved levels of
development at the Early Years stage

1. Work with ‘Start for Life’ to establish the
most appropriate measures from the data
they will be collecting

2.

The primary focus for enhancing
partnership working will be through
Keighley Schools Together and working
together on the Act Locally programme
focused on Keighley Central ward.

2. Improved communication and
partnership working between all schools
and colleges and other partner agencies is
having a positive impact on the lives of
children, young people and their families.

2. Evidence of the positive impact arising
from improved communication or
partnership working.

3.

This priority will be acted on through
the work of the Youth Offer Groups, the
Youth Summit, work on the
development of the Family Hub at the
Rainbow Centre and work towards
becoming a Child Friendly District.

3. The voice of children and young people
is being heard and acted upon by those
involved in making decisions that affect
their lives which is having a positive impact
on them, their families and the
communities they live in.

3. Evidence of the voice of children and
young people being heard and acted upon
by those involved in making decisions that
affect their lives, and of the positive impact
this is having.

Better Health, Better Lives

Locality Priorities
1. Increase access to timely and inclusive support for healthy lifestyles choices
2. Improve access to mental and physical health support
3. Improve access to services for people with physical and learning disabilities

Better Health, Better Lives
Actions, Outcomes and Indicators
Actions

Outcomes

Indicators

1. Understand what projects/services are
established in respect to the priority areas of:
diabetes, autism, MSK, cancer screening,
coronary heart disease, maternal health and
better births to reduce health inequalities

1. Increase access to timely and inclusion
support for lifestyle choices, including
information ensuring successful work is
built on rather than duplicated

1.%/number of service users supported in
addressing their health needs

2. Understand what projects/services are
established to improve access to mental and
physical health support

2. Ensure a system wide approach is
undertaken to address health inequalities
across the Locality to support service users
to address their health and physical needs

3. Understand what projects/services are
established to improve access to services for
people with physical and learning disabilities

3. Agree, implement and monitor an action
plan for the Locality, ensuring service user
engagement and co-production

2. %/number of services users reporting a
positive increase in accessing timely and
inclusive support for healthy lifestyle
choices
3. %/number of services users reporting a
positive improvement in accessing mental
and physical health support
4. %/number of services users reporting a
positive improvement in accessing services
for people with physical and learning
disabilities

Better Health, Better Lives

Actions, Outcomes and Indicators Keighley Locality
Actions
4. Link Keighley Area Community Partnership
priorities to the system wide priorities: Act As
One Programme, Core20PLUS5, Primary Care
Networks – taking a prevention approach to
reduce health inequalities

Outcomes

Indicators
5. %/number service users reporting back
on their experience in accessing services
and up to date information

Safe, Strong and Active Communities
Locality Priorities
1. Increase opportunities for resident and community engagement, participation
and volunteering
2. Celebrate community strengths across the Keighley Locality and promote a sense
of local pride
3. Reduce levels of Anti-Social Behaviour and drug-related crime

Safe, Strong and Active Communities
Actions, Outcomes and Indicators
Actions

Outcomes

Indicators

1. Promote the ‘People Can’ and ‘Citizen Coin’
initiatives and the work done by Keighley &
District Volunteer Centre and similar schemes
in our towns and villages. Conduct an annual
‘Perception Survey’. Hold an annual ‘Youth
Summit’.

1. Users of voluntary services and local
communities benefit from an increase in
people engaging and volunteering.
More people experience the benefits of
volunteering and participating in
community activities.

1. Numbers of people participating in
engagement and volunteering
opportunities. Evidence of the benefits to
individuals and local communities from
increased engagement and volunteering.

2. Establish ward-based work which is
asset/strengths based and which celebrates
‘what’s strong’ in our neighbourhoods, rather
than focussing on ‘what’s wrong’. Promote
the District-wide ‘Community Stars Awards’.

2. Local communities benefit from more
community-led action and initiatives which
connect the assets within the community
and lead to an increase in community pride
and more sustainable positive
improvements in those communities.

2. Number of, and number of people
involved in, community-led action and
initiatives. Evidence of increased
community pride.

3. Establish the work of ‘Keighley Together’
and share learning and good practice from
this across the Locality. Build confidence in
the community in reporting ASB and crime
and work with schools to increase young
people’s aspiration and ambition.

3. Residents are aware of the action that is
being taken to address ASB and drugrelated crime and feel more confident to
report their concerns. More people are
engaged in positive action in their
community.

3. Crime and ASB incident data. Number of
stories of positive action posted on social
media. Number of reports of ASB and drugrelated crime.

A Sustainable District
Locality Priorities
1. Improve waste management behaviour, including increasing recycling rates and
reducing fly-tipping
2. Promote and support local action towards a cleaner and greener environment,
including litter picking and community growing initiatives
3. Work with local communities to promote more sustainable and environmentally
friendly lifestyles

A Sustainable District

Actions, Outcomes and Indicators
Actions

Outcomes

Indicators

All of these priorities will be addressed by
taking action at a ward level; trying different
‘test and learn’ approaches in different wards
to identify the approaches that have the most
impact and to better understand how to tailor
our work with communities to help create the
biggest impact.

1. Cleaner and better looking local
environment

1.Reduced incidents of fly-tipping and
increased household recycling rates

2. More households recycling more items

2. Number of community-led food growing
initiatives and number of people involved

Sustainable development should be a crosscutting priority and principle underpinning all
of the action taken in regard to the previous
five themes.

3. More individuals and groups involved in
growing food

3. Number of community-led litter picking
initiatives and number of people involved
4. Number of community-led sustainable
lifestyle initiatives and number of people
involved
5. Evidence that sustainable development
principles have been considered when
developing projects and initiatives across all
themes of the Locality Plan.

Ward Priorities – Keighley Central
Bradford District
Priority Outcomes

Ward Priorities - Keighley Central

Better Skills, More
Good Jobs and a
Growing Economy

1. Showcase Keighley as a place where people want to be, work and enjoy
2. Support schemes and platforms which support business
3. Support the Act Locally programme

Decent Homes

1. Ensure residents have the information needed or it is available to allow them to report and seek advice when
needed
2. Ensure commerce, industry and business act as good neighbours in neighbourhoods.
3. Support the Act Locally programme

Good Start, Great
Schools

1. Ensure School readiness and creative learning away from immediate school environment
2. Develop the Youth Offer to meet the needs of neighbourhoods
3. Support the Act Locally programme

Better Health, Better
Lives

1. Support VCS/Community delivered health programmes on key conditions
2. Promote and further programmes of building mental health resilience
3. Support the Act Locally programme

Safe, Strong and
Active Communities

1. Support Successfully delivery of Keighley Together Initiative
2. Celebrate diversity, heritage, culture and togetherness
3. Support the Act Locally programme

A Sustainable District

1. Promote awareness of Environmental issues amongst residents, including ways to make a change
2. Provide knowledge and training to environmental staff
3. Support the Act Locally programme

Better Skills, More Good Jobs and a Growing Economy
Actions, Outcomes and Indicators – Keighley Central
Actions

Outcomes

Indicators

1. Support work of the Keighley Art and Film
Festival and other creative bodies.

1. Improving attitudes towards town centre
and what Keighley represents. Pride in
Place

1. Engagement data with events and
workshops, Community Conversations and
Business Conversations

2. Work alongside Uniformed services, PSPO
officers, VCS and Business to develop
response to ASB & Street Drinkers

2. Safer space for visitors to Town Centre

2. Police Data, Business Conversations

3. Ensure Local and Independent voices are
involved in Keighley BID and Regeneration
schemes

3. BID awarded new term working to meet
needs of all businesses

3. BID renewed, Business Conversations

4. Link Citizen Coin Project to Local
organisations, business / education services
to utilise Social CV

4. Active engagement with scheme,
residents employability chances improved
via robust recording of volunteer work and
experience

4. Uptake data from Citizen Coin Scheme,
Feed back from key partners.

Decent Homes
Actions, Outcomes and Indicators – Keighley Central
Actions

Outcomes

Indicators

1. Produce suitable information, of use to
residents. Including housing standards and
rental properties. Investigate potential of
responsible landlord scheme

1. Tackling of poor housing standards in
private rental market

1. Amount of landlords signed up to
scheme

2. Actively enforce issues related to noise,
traffic and disturbance created by business
within residential areas if engagement fails

2. Better and safer standard of living

2. Reduction in complaints, resident feed
back

3. Ensure home improvement schemes reach
residents including insulation, boiler
replacement and other green initiatives

3. Better housing standards

3. Resident feed back & Median energy
efficiency data (England 66 KC band 55)

Good Start, Great Schools
Actions, Outcomes and Indicators – Keighley Central
Actions

Outcomes

Indicators

1. Continuation of Imagination Library and
increase uptake

1. Children at age appropriate levels
entering education

1. Participation numbers

2. Link community, VCS, Museum, Parks and
Library series which provide suitable learning
and educational sessions for children and
parents.

2. Greater uptake in sessions. Sessions
meet the requirements of the community

2. Session data

3. Work alongside youth service to develop
suitable spaces and venues to meet changing
needs of young people.

3. Greater uptake by young people, which
meets the needs and requirements they
have

3. Session Data, Feedback from Young
People

4. Investigate potential and viability of new
community learning facility within the green
space at Cliffe Castle

4. Communities, schools and youth to
engage more with cultural opportunities in
ward. Promote pride in Place

4. Subsequent facility use and feedback

5. Ensure projects are in place to develop the
youth voice, that it is heard and acted upon

5. Better decision making, Youth actively
involved in community life

5. Young People engaged in committees,
organisations and ability to communicate
who they are

Better Health, Better Lives

Actions, Outcomes and Indicators – Keighley Central
Actions

Outcomes

Indicators

1. Develop with health officers support
training packages for Community leaders to
deliver ongoing health initiatives and
discussions on diabetes and exercise

1. Longer Life Expectancy, more healthy
years

1. Increase in life expectancy (KC 75)

2. Work alongside good food club to support
the projects solution to food poverty

2. Reduction in food bank use. Improved
self esteem of users

2. Membership numbers increased as a
ratio to food bank use

3. Help encourage use of and updating of
Treacle.me

3. Greater connectivity to local services

3. Increased number of site users

4. Promote collaboration of VCS and other
health providers to work together and
collaborate

4. Greater Connectivity and sharing of
knowledge / resources

4. Number of events

5. Investigate resources and funding
opportunities for community organisations,
which work alongside and or add additionally
to NHS

5. More robust / sustainable community
organisations

5. Organisation funding levels increased

Safe, Strong and Active Communities

Actions, Outcomes and Indicators – Keighley Central
Actions

Outcomes

Indicators

1. Encourage discussions around LGBTQ+ and
identity

1. Greater understanding of identity

1. Event numbers. Community
Conversations

2. Work alongside community to run
celebration festivals & promote greater
understanding of diverse culture

2. Greater acceptance and learning about
diverse make up of neighbourhoods

2. Number of events

3. Continue Peoples Planter project to
encourage neighbourly ownership of micro
greenspaces within neighbourhoods

3. Increased community participation,
increased pride in place, healthy active
life's

3. Number of planters under community
ownership

4. Promote community participation and
ownership of Keighley Together

4. Reduction in SOC

4. Police Data

5. Further Develop and ensure delivery of
Keighley Library pilot

5. Enhanced connectivity, community
ownership and use as a safe space

5. Library visitor data

A Sustainable District

Actions, Outcomes and Indicators – Keighley Central
Actions

Outcomes

Indicators

1. Seek bespoke toolkits and literature to
inform residents of responsibilities, recycling,
fly tipping and rubbish disposal from
environmental task force

1. Less residential fly tipping, more
accurate and timely reporting of issues,
greater recycling rates

1. Reduction in instances of fly tipping

2. Work with officers, communities and VCS
to host informative workshops / events.

2. Greater understanding and engagement
with environmental issues

2. Improved recycling rates

3. Refresh internal training and methodology
to improve environmental impact, invite
external bodies to also benefit where
appropriate

3. Council land, Parks and Greenspaces
more biodiverse

3. Increased Biodiversity

4. Shape incoming biodiversity net gain
requirements to improve the environmental
and access to environment locally

4. Better funded and managed
environmental and green spaces

4. Increased Biodiversity

Ward Priorities – Keighley East
Bradford District
Priority Outcomes

Ward Priorities - Keighley East

Better Skills, More
Good Jobs and a
Growing Economy

1. Promote Keighley East as a place where people want to live and work
2. Support opportunities for apprenticeships
3. Promote volunteering opportunities

Decent Homes

1. Ensure residents have sufficient knowledge of where to access information and services
2. Upskill Councillors and staff supporting tenants
3. Ensure private tenants are supported

Good Start, Great
Schools

1. Support schools with a visible presence
2. Ensure there is a local Youth offer
3. Support initiatives around school readiness

Better Health, Better
Lives

1. Support the work of other statutory agencies to promote good health
2. Support local initiatives around health
3. Promote the use of the local open spaces including parks

Safe, Strong and
Active Communities

1. Support local Police in delivering reduction to anti-social behaviour and drug crime.
2. Work with local agencies to support volunteering opportunities
3. Support initiatives to ensure people feel safe in the community

A Sustainable District

1. Support awareness of opportunities for recycling and environment issues
2. Promote and encourage local clean ups
3. Ensure opportunities are maximised for funding applications

Better Skills, More Good Jobs and a Growing Economy
Actions, Outcomes and Indicators – Keighley East
Actions

Outcomes

Indicators

1.Support local community by seeking
opportunities to promote job clubs, CV
writing

1.More opportunities for individuals to
apply for work

1. Engagement data with events.

2.Work with Keighley College, Bradford
Council and local businesses to offer more
apprenticeships.

2. More work opportunities and upskill
workers

2. College and Council data

3.Work with local volunteer agencies to
promote more volunteering opportunities

3. Volunteering can be utilised to obtain
skills for work

3. Volunteer database

Decent Homes
Actions, Outcomes and Indicators – Keighley East
Actions

Outcomes

Indicators

1. Work with local housing providers to
ensure tenants have opportunities to voice
their concerns

1. Tackling of poor housing standards in
private rental market

1. Amount of landlords signed up to
scheme

2. Upskill Councillors and staff supporting
tenants, by arranging a workshop in Keighley
East

2. Elected members can interpret
legislation to support members of the
public

2. Reduction in complaints, resident feed
back

3. Understand what is available to support
private rented tenants

3. Better housing standards

3. Resident feed back & Median energy
efficiency data (England 66 KC band 55)

Good Start, Great Schools
Actions, Outcomes and Indicators – Keighley East
Actions

Outcomes

Indicators

1. Ensure local wardens are linked to specific
schools

1. Strong community engagement

1. Updates from Wardens

2. Work with Youth Service to ensure
sufficient young peoples forums and panels

2. Young people will participate more

2. Session data

3. Keighley Imagination library to support
free books for under 5’s

3. Children at age appropriate levels
entering education

3. Participation numbers

Better Health, Better Lives

Actions, Outcomes and Indicators – Keighley East
Actions

Outcomes

Indicators

1. Work with Public Health to support their
Living Well Programme

1. Longer Life Expectancy, more healthy
years

1. Increase in life expectancy (KC 75)

2. Support Keighley Healthy Living to work in
Keighley East Communities

2. Reduction in food bank use. Improved
self esteem of users

2. Membership numbers increased as a
ratio to food bank use

3. Work with Parks to ensure equipment is
accessible for all

3. More healthy lives for all

3. Increased number of site users

Safe, Strong and Active Communities

Actions, Outcomes and Indicators – Keighley East
Actions

Outcomes

Indicators

1. Identify anti-social behaviour and drug
crime hotspots and ensure a partnership
approach is in place to tackle long term
issues

1. Better quality of life

1. Crime statistics

2. Work with ROC, People Can, Keighley
College to encourage volunteering
opportunities

2. Increased community participation,
increased pride in place, healthy active
life's

2. Number of events

3. Work with Police to identify places where
people do not feel safe

3. People feel safer

3. Crime and Council data

A Sustainable District

Actions, Outcomes and Indicators – Keighley East
Actions

Outcomes

Indicators

1. Support opportunities for recycling and
identify areas requiring further education

1. Greater understanding and
engagement with environmental
issues

1. Improved recycling rates

2. Ensure members of the public are
supported at Clean ups and work with local
community groups to encourage more pride
in their area. Encourage identification of
‘grot spots’ and plan events at these
locations

2. Council land, Parks and Greenspaces
more biodiverse

2.Collated number of events

3.Ensure opportunities are maximised for
funding applications

3. Better funded and managed
environmental and green spaces

3. Increased usage of open space

Ward Priorities – Keighley West
Bradford District
Priority Outcomes

Ward Priorities - Keighley West

Better Skills, More Good
Jobs and a Growing
Economy

1. Support and develop initiatives to increase adult employability and overcome barriers to work
2. Develop initiatives to prepare young people for the world of work through work relevant experience
3. Provide opportunities for people to raise aspirations and learn about various skills/training/employment options

Decent Homes

1. Provide opportunities for tenants to raise issues and empower them to address issues (including youth voice)
2. Develop opportunities for schemes addressing energy inefficiency and struggles with financial management
3. Promote schemes for accessible housing for young people/old people and collaborate with partners and CBMDC departments

Good Start, Great Schools

1. Support Keighley and Shipley family hub in improving levels of development for children in early years including parental support.
2. Support Keighley Schools Together(KST) and promote to local primary schools along with opportunities for holistic learning outside
school setting
3. Encourage young people to influence and design activity in their neighbourhoods

Better Health, Better Lives

1. Work alongside partners to improve access to green and blue health (mental, physical and emotional health benefits of proximity to
water/green spaces/nature)
2. Support youth services to work with young people on health issues raised by them
3. Promote and signpost people to accessible support services and sessions, and support community organisations as providers of
physical and mental well-being resources including preventative approaches

Safe, Strong and Active
Communities

1. Celebrate community strengths in local areas and promote a sense of local pride
2. Support from partners to address local police priorities including ASB and drug related crime
3. Encouraging more people to be involved in their local area via volunteering and community engagement

A Sustainable District

1. Collaborate with key partners and residents to promote environmentally friendly and affordable lifestyle changes
2. Increase recycling rates across the ward and improve waste management habits
3. Promote and support local action towards a cleaner and greener environment

Better Skills, More Good Jobs and a Growing Economy
Actions, Outcomes and Indicators – Keighley West
Actions

Outcomes

Indicators

1.
• Promote employability initiatives (e.g. Job
Clubs) based in the
community/neighbourhoods
• Support community enterprise - upskilling
people in neighbourhoods

1.
Individuals better skilled and more work
ready

1.
Number of job club sessions delivered
Number of individuals engaged with

2.

Individuals more prepared for the working
environment and working routines
Increased and varied skills

• Support intergenerational work and work
experience via youth services, voluntary
organisations and other partners
• Support wider youth services work
• Promote Citizen Coin which provides a
social CV
3.

• Work with partners to deliver employment
and job fairs
• Work with partners to support and deliver
volunteer and skills workshops

2.
2.

3.
Individuals more confident and skilled to deal
with employers and getting into employment
Individuals more skilled to apply for local
opportunities
Increased aspirations
More awareness of options

Number of sessions offered
Number of YP attending sessions
Number of Men’s Shed members

Number of people signed up for Citizen Coin

3.
Number of sessions delivered
Number of people attending

Decent Homes
Actions, Outcomes and Indicators – Keighley West
Actions

Outcomes

Indicators

1. Support neighbourhood walkabouts with social

1. More people living in the same house and

1.

housing providers and partners
• Promote reporting methods for Social housing
providers and private-rented properties
• Work with social housing providers to look at
identifying where more tenants/residents groups
could be set up
2.Promote information and signposting around
support with financial management
• Promote energy efficiency schemes, grants and
initiatives
• Develop and promote initiatives in
neighbourhoods
• Work in partnership with Housing providers to
review energy efficiency of properties and
support upgrades where necessary
3.Gather information and promote schemes and
grants that can improve physical accessibility
• Gather and promote information on schemes
and grants to improve financial accessibility
• Collaborate with CBMDC departments such as
Empty Homes team

not moving – less transiency
Improved pride in home/gardens/local area
More people living in decent homes, physically
and in neighbourhoods, socially
More tenants/residents actively engaging in
housing issues/initiatives
More tenants and residents groups.

2.More people managing living costs

More households upgrading to energy
efficiency measures
More Social housing properties maintained to
a decent standard

3.More young people able to access affordable
housing
More old people able to access appropriate
housing
More people living in decent homes that meet
their needs

Number of walkabouts
Number of tenants groups
Number of neighbourhood initiatives

2.
Number of tenants supported via social
housing providers
Number of grants provided
Number of property improvements made
Number of schemes promoted
Number of events held
3.

Number of schemes promoted
Number of grants applied for/given
Number of events held

Good Start, Great Schools
Actions, Outcomes and Indicators – Keighley West
Actions

Outcomes

Indicators

1. Promote sessions/signposting using a variety of

1. Improved life skills and development for
0-3 year olds
Improved networking and information
shared via partnership working

1.

methods
• Support Family Hub in delivery of early-years
and family work
• Engage with other partners in the delivery of
early-years and parents’ sessions
2. Youth Service to attend KST sessions to improve
links with local schools and enrich provision for
school-age young people
• Support Youth Service in primary to secondary
transition work
• Explore opportunities for learning outside
school setting
3. Youth service working with diverse groups of
young people to co-design activities and
opportunities
•
Involve young people in decision making and
consultations
•
Youth service to support Young
Ambassadors, youth hub ‘Keighley Vibe’ and
Youth Summit as well as young people being
involved in wider events such as PRIDE.

2. More children achieving higher educational
attainment standards
More children and young people displaying
skills, confidence and attainment which is
appropriate to their key stage
More young people ready for transition from
primary to secondary school

3. More young people actively contributing to

youth voice/discussions
More young people pro-socially involved in
activities in their local area
More young people leading decisions taken in their
local and wider areas
More young people with increased life-skills,
confidence, increased self-esteem
Increased aspirations

Number of families and children
engaged with
Number of sessions delivered in
communities/neighbourhoods
2.

Number of pupils enrolled in transition
work
Number of meetings attended
3.

Number of young ambassadors
Number of co-designed youth
activities and initiatives
Number of young people involved in
initiatives in the community

Better Health, Better Lives

Actions, Outcomes and Indicators – Keighley West
Actions

Outcomes

Indicators

1. Work with partners to set up walking groups and

1. More chances for people to take

1. Number of walking groups/walks

2. More young people involved in

2. Number of young people engaged with via

other health initiatives
• Work with partners to develop community
gardening projects
• Work with partners and residents to map and
develop accessible green spaces in
neighbourhoods

2. Support young people and youth service to

deliver a Youth summit
• Support youth service open-access and closed
group sessions to empower young people to
choose and be part of developing
opportunities to access better health choices.

3. Referral and signposting of residents to public
health programmes
• Work with partners to deliver accessible food
projects
• Support vol orgs to design services and
sessions to meet the health needs of their
communities.

responsibility for their own health
More opportunities to engage in an active
lifestyle
Improved physical and mental well- being
More choice in health activities
Increase in numbers of people participating in
positive lifestyle activities

development of health activities
More young people involved in conversations
about issues affecting them
More young people making informed positive
health choices

3. More health projects delivered in the ward
More residents accessing health activities or
activities that positively impact health even if
not primarily and ‘health session’ eg art class

Number of activities taking place in outdoor
spaces in neighbourhoods/the Ward
Number of neighbourhood initiatives

youth service sessions
Number of young people involved in local
community health initiatives

3. Number of sessions that have a positive

impact on health delivered
Number of people attending sessions
Number of residents consulted with around
health and well-being and wider determinants
of health

Safe, Strong and Active Communities

Actions, Outcomes and Indicators – Keighley West
Actions

Outcomes

Indicators

1. Deliver at least quarterly meetings to discuss

1. Residents and services have a platform to be

1. Number of partnership meetings

priorities and share good practice at
neighbourhood level
• Work with partners to deliver local community
celebrations and community pride initiatives
• Support community orgs in infrastructure
building
2. Promote methods of reporting ASB and other
crime
• Hold local drop-in community engagement
sessions with NPT and other partners
• Consider relevant pro-active local campaigns
and engage residents
• Provide feedback and visibility of action taken
3. Promote Council supported initiatives such as
People Can and Citizen Coin
• Consult residents about types of volunteering
they would like to be involved in and match to
existing opportunities
• Promote positive experiences and benefits of
volunteering and link to local and national
initiatives

better connected
Improved sense of communal pride in areas
Improved social cohesion
More events for local residents to attend

Number of community initiatives (eg
litter picks, events)
Number of residents consulted with

2.More residents aware of how to report

concerns
More visibility of action being taken
More young people via schools and community
bases positively engaged with local NPT

2. Number of drop-ins
Number residents attending drop-ins/road
shows
Number of schools engaged
Number of campaigns delivered

3. More volunteering opportunities developed

3. Number of people registered with Citizen

and to engage in
More people benefitting from taking up
volunteering opportunities eg gaining skills,
improving self-confidence, employment
opportunities
Increase in numbers of people participating in
community activities

Coin
Number of Citizen Coin rewarding agencies
Number of people volunteering in the ward
Number of local initiatives
Number of people engaged in local initiatives

A Sustainable District

Actions, Outcomes and Indicators – Keighley West
Actions

Outcomes

Indicators

1.
• Work with partners and residents to develop

1.

1.

People being more connected and confident in
being able to travel across the area
People opting for more sustainable methods of
travel

Number of people attending bike sessions
Number of journeys redeemed via citizen coins
Number of people using local walking networks
(Reduced) Number of car journeys

2.

2.

Increase in numbers of people participating in
initiatives
Increase in recycling rates in Keighley West
Increase in local pride and willingness to report
fly tipping/waste issues
Improvement in physical appearance of
neighbourhoods

Recycling rates
Number of campaigns promoted
Number of reports of fly tipping
Number of grot-spots cleared
Number of residents involved in clean-ups

3.

3.

and deliver initiatives
• Explore Citizen Coin for use on public transport

2.
• Work with partners and residents to identify
where positive behaviour takes place and
develop projects that increase recycling
• Promote methods of reporting waste
management issues
• Engage partners to improve ‘grot-spots and
work with residents to look at sustaining
improvements

3.
• Support community clean-ups
• Support community gardening initiatives
• Consult with residents on clean and green
issues with a view to developing local
campaigns and initiatives

More opportunities developed for residents to
engage in local environmental projects
More residents feeling they have a voice in
local environmental issues

Number of people involved in local
environmental initiatives
Number of people consulted with
Number of community litter picks

Ward Priorities – Craven
Bradford District
Priority Outcomes

Ward Priorities - Craven

Better Skills, More Good
Jobs and a Growing
Economy

1. Promote Personal Learning and Skills Development Opportunities for adults to address barriers to employment.
2. Promote Virtual Learning pathways Young People to meet the demands of changing job markets.
3. Promote access to Apprenticeship or Traineeship Schemes in support of future career development opportunities for young people.

Decent Homes

1. Promote Home Energy Efficiency Schemes, Grant improvement programmes, Green Homes and low carbon emissions.
2. Support Residents and families to live well in their own homes.
3. Ensure affordable homes are accessible for a diversity of households.

Good Start, Great Schools

1. Young people have access to activities they value and enjoy.
2. Young people’s social skills and knowledge are enhanced through involvement in holistic Informal Learning Programmes.
3. Young People’s Voices are at the centre of local decision making

Better Health, Better Lives

1. Support a better experience of health care for local people.
2. Improve Health and Well Being and reduce health inequalities by taking a preventative approach to help persons address their
health, and health and well-being needs.
3. Promote self - care in the community with a focus on living well at home.

Safe, Strong and Active
Communities

1. Promote activities encouraging residents and young people to take a pride in their area and the living environment.
2. Liaise with Council Departments supporting residents to resolve any issues they have connected to the place or community where
they live.
3. Work in partnership with the Police, Agencies ad Partners to address incidents of ASB Anti-Social Behaviour /s to define problems,
generate solutions and take action

A Sustainable District

1. Promote Green / Eco Friendly Projects to help improve the environment.
2. Reduce Air pollution in and around schools by adopting an anti-idling programme.
3. Reduce the amount or organic waste going to landfill.

Better Skills, More Good Jobs and a Growing Economy
Actions, Outcomes and Indicators - Craven
Actions

Outcomes

Indicators

1. Support adults to improve their personal
skills and development linking in with Skills
and Employability Services CBMDC, VCS and
contacting local employers about job creation
in local settings.

1. Increased number of adults enrolled on
employment and skills programmes.

1. Number of adults engaged in Personal
Skills Improvement Plans.

2. Support young people 16 / 24 yrs to access

2. Increased number of young people
engaged in Digital, IT and Virtual Learning
courses.

2. Number of young people 16 – 24yrs
engaged in Virtual Learning to meet the
demands of a changing job market.

3. Support young people to access
Traineeships and Apprenticeships to assist
with future career and employment
opportunities e.g. via Local Schools, Keighley
and Craven Collages, Businesses and Skills and
Employability Services CBMDC.

3. Increased number of young people
engaged in Traineeship and Apprenticeship
programmes.

3. Number of collages and businesses
offering places for Traineeship and
Apprenticeship programmes to support
career development of young people.

Digital, IT Training and Virtual Learning
Courses in collaboration with Craven and
Keighley Collages, Youth Service, VCS and
Skills and Employability Services CBMDC.

Decent Homes
Actions, Outcomes and Indicators - Craven
Actions

Outcomes

Indicators

1. Engage with householders and provide
information on Home Energy Efficiency
Schemes and Grants i.e. lagging loft spaces,
solar power; using timers for heating systems
– Domestic Energy Efficiency Support CBMDC.

1. More households adopting energy
efficiency improvement plans for their
home / property.

1. Number of households making home
energy efficiency improvements.

2. Collaborate with Incommunities social
housing provider to address tenants housing
issues and concerns as they arise and support
tenants experiencing poverty or hardship.

2. More responsive services, maintenance
programmes and housing support
programmes implemented.

2. Tenants perceptions and feedback on
support received.

3. Engage with housing providers of new
build homes schemes across the local area to
provide energy efficient affordable housing
for older people and families some on low
income to meet their housing needs.

3. More older people / families some on
low income assisted in addressing their
housing needs linked to new build schemes
and housing programmes.

3. Number of older people / families
housed in new build properties.

Good Start, Great Schools
Actions, Outcomes and Indicators - Craven
Actions

Outcomes

Indicators

1. Develop a Youth Plan in Silsden working in
partnership with the Town Council , local
schools, Youth Service with a focus on youth
voice and influence, healthy bodies / diet,
mental health, disabilities and diversity.

1. More cohesive programmes of activities
at a local level to support young people of
all ages.

1. Number of young people involved in
activities programmes in local settings.

2. Encourage young people to undertake a
volunteering role in community action
projects working with Friends of Silsden Park,
Addingham Environment Group, Project Local
Schools, VCS and Youth Service.

2. Increased number of young people
engaged and involved in wider community
action projects.

2. Young people’s feedback and perceptions
of involvement in informal community
activities.

3. Establish a Youth Council in Silsden and
partner with the Youth Service to encourage
young people to become Youth Ambassadors
to promote the voice of young people.

3. More young people taking a lead role in
local developments and decision making at
a local level – Youth Voice.

3. Young people’s feedback on adopting a
Youth Ambassador role and involvement in
the Silsden Youth Council.

Better Health, Better Lives

Actions, Outcomes and Indicators - Craven
Actions

Outcomes

Indicators

1. Understand what projects/services are
established in respect to the priority areas for
the local area i.e. alcohol services, hidden
deprivation, including child poverty, mental
health, weight management.

1. More effective information about what
services and support programmes are
available in local settings ensuring
successful work is built on rather than
duplicated.

1.% / number of service users supported in
addressing their health needs.

2. Link Wharfedale & Silsden Community
Partners priorities to that of the system wide
priorities i.e. Act As One Programme,
Core20PLUS5, Primary Care Networks.
Integrating a public health approach into
primary care.

2. More effective engagement with Health
and Health and Well-Being system wide
programmes in support of service users to
help address their health needs.

2. % / number service users reporting back
on their experience in accessing services
and information.

3. Engage with service users to co-produce
placed based changes with a focus on selfcare in communities i.e. physical, mental,
emotional, social health and well-being
connecting with Social Prescribers', VCS,
Act As One Programme, Core20PLUS5,
Primary Care Networks.

3. Increased number of service users
engaged with local services and health
support programmes.

3. % / perceptions and feedback from
persons and families directly engaging with
local placed based services.

Safe, Strong and Active Communities
Actions, Outcomes and Indicators - Craven
Actions

Outcomes

indicators

1. Support residents to keep their
communities clean and tidy by organising
community clean-ups and encouraging
volunteering with Friends Of and local
environmental groups, Addingham, Silsden
and Steeton with Eastburn .

1. More positive engagement of
communities; young people and individuals
taking a pride in their area and community.

1. Number of local clean-ups and
environmental projects and action plans
organised in neighbourhood areas.

2. . Collaborate with Waste, Gully, Street
Lighting, Trees, Recycling, Flooding, Cleansing,
Highways, Recycling Dept.'s CBMDC to
address issues affecting residents lives and
the living environment.

2. Increased actions by Council
Departments to address residents
concerns and issues.

2. Number of Days of Action, Place based
Issues addressed and Highways Schemes
implemented.

3. Work with the Police, Youth Service,
Schools and local residents to address
incidents of ASB in local settings.

3. Increase actions taken to address ASB
issues reported by working in partnership
and adopting a problem solving approach.

3. Residents and community perceptions
and feedback.

A Sustainable District

Actions, Outcomes and Indicators - Craven
Actions

Outcomes

Indicators

1. Support greener environments with a focus
on Eco Friendly activities and projects i.e.
recycling, growing your own, plastic free,
disposing of organic waste, working with local
groups, schools, Addingham Environmental
Project and VCS.

1. More Eco Friendly projects developed
across local neighbourhoods.

1. Number of local Eco Friendly projects
delivered in neighbourhood areas.

2. Collaborate with local schools, local
organisations to reduce traffic-Idling, traffic
passing school streets, improving air quality,
awareness raising, educational information,
driver behaviours and turning off engines
harmful effects of pollution and impacts on
health.

2. Reduced volumes of traffic in and
around schools, less traffic congestion,
less air pollution supporting health and
healthier environments.

2. Number of schools and local
organisations involved in the promotion of
clean-air projects and programmes

3. Establish a Community / Garden / Park
Compost Project with residents, VCS, local
schools to address the issue of organic waste
disposal i.e. fruit, vegetables, tea-bags
Addingham, Silsden, Steeton with Eastburn.

3. More people involved in compost
production and reducing the amount of
organic waste going to landfill.

3. Number of people and organisations
actively involved and adapting behaviours
in disposing of organic waste.

Ward Priorities – Ilkley
Bradford District
Priority Outcomes

Ward Priorities - Ilkley

Better Skills, More Good
Jobs and a Growing
Economy

1. Promote Learning and Skills Opportunities for adults to address barriers to employment.
2. Promote virtual learning pathways for young people to meet the demands of a changing job market.
3. Support local business, buying local and the local economy.

Decent Homes

1. Promote Home Energy Efficiency Schemes, Grant Improvement Programmes, Green Homes and Low Carbon emissions.
2. Support residents and families live well in their own homes and community.
3. Support older households to review their energy usage.

Good Start, Great Schools

1. Young people have access to activities they value and enjoy.
2. Young People’s voices are at the centre of local decision making.
3. Promotion of holistic informal learning programmes in support of young people’s life long learning.

Better Health, Better Lives

1. Support a better experience of health care for local people.
2. Improve health and well-being of communities and individuals with a focus on co-produced services to meet differing health care
needs.
3. Promote self -help/care in communities with older people to enhance their health, and health and well-being.

Safe, Strong and Active
Communities

1. Promote activities encouraging residents and young people to take a pride in their area and the living environment.
2. Liaise with Council Departments supporting residents to resolve any issues they have connected to the place or community where
they live.
3. Work in partnership with the Police, Agencies ad Partners to address incidents of ASB Anti-Social Behaviour to define problems,
generate solutions and take action.

A Sustainable District

1. Promote Green / Eco Friendly Projects to help improve the environment.
2. Reduce Air pollution in and around schools by adopting an anti-idling programme.
3. Promote water efficiency and reduce water consumption and usage.

Better Skills, More Good Jobs and a Growing Economy
Actions, Outcomes and Indicators - Ilkley
Actions

Outcomes

Indicators

1. Understand what projects and services
have been established to support adults
improve their personal skills and
development linking in with VCS, Skills and
Employability Services CBMDC.

1. Increased number of adults enrolled on
employment and skills programmes.

1. Number of adults engaged in Personal
Skills Improvement Plans.

2. Support young people 16 – 24yrs to access
Digital, IT Training and Virtual Learning
Courses in collaboration with Craven and
Keighley Collages, Schools, VCS, Youth Service
and Skills and Employability Services CBMDC.

2. Increased number of young people
engaged in Digital and Virtual Learning
Courses and programmes.

2. Number of young people 16 – 24yrs
engaged in virtual learning to meet the
demands of a changing job market.

3. Collaborate with the ‘Ilkley BID’ Business
Community to understand the needs of local
businesses, local economy / economic
infrastructure i.e. range of products on offer,
local employment opportunities, buying local,
sponsoring community programmes.

3. Local people and visitors spending
money in the town linked to a thriving and
diverse shopping experience.

3. Ilkley BID Business Community feedback
and data.

Decent Homes
Actions, Outcomes and Indicators - Ilkley
Actions

Outcomes

Indicators

1. Engage with householders and provide
information on Home Energy Efficiency
Schemes and Grants i.e. lagging loft spaces,
solar power; using timers for heating systems.

1. More households adopting energy
efficiency improvement plans for their
home / property.

1. Number of households making home
energy efficiency improvements.

2. Collaborate with Incommunities social
housing provider to address tenants housing
issues and concerns as they arise.

2. More responsive services and
maintenance programmes implemented.

2. Tenants perceptions and feedback on
support received.

3. Support older households to reduce energy
consumption to address high fuel costs i.e.
large property; set / low income; rise of the
cost of fuel, energy suppliers and packages,
energy efficiency grants, VCS.

3. More older households addressing fuel
energy consumption but still retaining a
well heated warm home.

3. Feedback from older households on
warner home initiatives and support
available / received.

Good Start, Great Schools
Actions, Outcomes and Indicators - Ilkley
Actions

Outcomes

Indicators

1. Develop a Youth Plan working in
partnership with District Cllrs, The
Warehouse, Ilkley Grammar School, Ilkley
Town Council, Local Churches, Youth Service
and VCS with a focus on youth voice and
influence, healthy bodies / diet, mental
health, disabilities and diversity.

1. More cohesive programmes of activities
at a local level to support young people of
all ages.

1. Number of young people involved in
activities programmes in local settings.

2. Partner with the Youth Service and
encourage young people to become Youth
Ambassadors to promote the voice of young
people.

2. More young people taking a lead role in
local developments and decision making at
a local level – Youth Voice.

2. Young people’s feedback on adopting a
Youth Ambassador role.

3. Partner and collaborative with Ilkley
Grammar School and Primary Schools to
develop informal education projects i.e. forest
skills, local events; environment and
community, sports activities and volunteering.

3. More young people engaged in holistic
learning activities and programmes with a
focus on personal development, skills and
confidence building.

3. Feedback from schools on collaborative
informal education activities, projects and
programmes.

Better Health, Better Lives

Actions, Outcomes and Indicators - Ilkley
Actions

Outcomes

Indicators

1. Understand what projects/services are
established in respect to the priority areas for
the local area i.e. alcohol services, hidden
deprivation, including child poverty, mental
health, weight management.

1. More effective information about what
services and support programmes are
available in local settings ensuring
successful work is built on rather than
duplicated.

1.% / number of service users supported in
addressing their health needs.

2. Link Wharfedale & Silsden Community
Partners priorities to the system wide
priorities i.e. Act As One Programme,
Core20PLUS5, Primary Care Networks integrating a public health approach to
primary care.

2. More effective engagement with Health
and Health and Well-Being system wide
programmes to support service users
address their health needs.

2. % / number service users reporting back
on their experience in accessing services
and information.

3. Identify what existing projects / services on
a health and social level are established in
support of older people linking in with Social
Prescribers', VCS, Act As One Programme,
Core20PLUS5, Primary Care Networks, whole
system living well approach.

3. More older people see a rise in health
and well-being support through coproduced place base change.

3. % / number of older people feedback
and perceptions about their experience of
health care provision to meet their health /
social needs via engagement with local
area programmes.

Safe, Strong and Active Communities
Actions, Outcomes and Indicators - Ilkley
Actions

Outcomes

Indicators

1. Support residents and volunteers to keep
their neighbourhoods clean and tidy i.e. Ilkley
Hot Weather Plan Ilkley Park, Friends Of and
Environmental Groups.

1. More positive engagement of
communities; young people and individuals
taking a pride in their area and community.

1. Number of local clean-ups and
environmental projects and action plans
organised in neighbourhood areas.

2. Collaborate with Waste, Gully, Trees,
Recycling, Flooding, Cleansing, Highways,
Recycling Depts CBMDC to address issues
affecting residents lives and the living
environment.

2. Increased actions by Council
Departments to address residents
concerns and issues.

2. Number of Days of Action, Place based
Issues addressed and Highways Schemes
implemented.

3. Work with the Police, Youth Service,
Schools and local residents to address
incidents of ASB in local settings.

3. Increase actions taken to address ASB
issues reported by working in partnership
and adopting a problem solving approach.

3. Residents and community perceptions
and feedback.

A Sustainable District

Actions, Outcomes and Indicators - Ilkley
Actions

Outcomes

Indicators

1. Support greener environments with a focus
on Eco Friendly activities and projects i.e.
recycling, growing your own, plastic free,
disposing of organic waste and composting
working with local groups and VCS.

1. More Eco Friendly projects developed
across local neighbourhoods.

1. Number of local Eco Friendly projects
delivered in neighbourhood areas.

2. Collaborate with local schools and
organisations to reduce traffic-Idling, traffic
passing school streets, improving air quality,
awareness raising, educational information,
driver behaviours and turning off engines
harmful effects of pollution and impacts on
health.

2. Reduced volumes of traffic in and
around schools, less traffic congestion, less
air pollution supporting health and
healthier environments.

2. Number of schools and local
organisations involved in the promotion of
clean-air projects and programmes.

3. Collaborate with local schools and engage
pupils of all ages in eco-friendly schools and
community projects.

3. More Pupils involved in local ecofriendly projects.

3. Number of pupils engaged in eco-friendly
projects in local settings.

Ward Priorities – Worth Valley
Bradford District
Priority Outcomes

Ward Priorities – Worth Valley

Better Skills, More Good
Jobs and a Growing
Economy

1. Promote and support schemes to Shop Local and with independent businesses to improve local economy
2. Provide opportunities for young people to learn new skills and improve employability
3. Provide opportunities for people to learn about various skills/training/employment prospects

Decent Homes

1. Provide opportunities for residents, including tenants, to raise issues and empower residents to address issues (including youth
voice)
2. Promote schemes and info on improved energy efficiency of homes in the face of cost of living increases
3. Promote schemes for accessible housing for young people/old people

Good Start, Great Schools

1. Support early years’ providers in their offer, including parenting support
2. Improve links with Primary schools and develop their links with each other and the community
3. Encourage young people to influence and design activity in their neighbourhoods

Better Health, Better Lives

1. Work alongside partners to improve access to and development of health initiatives
2. Support youth services to work with young people on health issues raised by them
3. Promote and signpost people to support services and sessions and support community organisations as providers of physical and
mental well-being resources, including access for those with physical and learning disabilities

Safe, Strong and Active
Communities

1.
2.
3.

Celebrate community strengths in neighbourhoods and promote a sense of local pride
Support from partners to address local police priorities
Encouraging more people to be involved in their local area via volunteering and community engagement

A Sustainable District

1.
2.
3.

Promote sustainable and affordable transport initiatives
Promote and support ways to improve waste management habits and reporting of issues
Promote and support local action towards a cleaner and greener environment

Better Skills, More Good Jobs and a Growing Economy
Actions, Outcomes and Indicators – Worth Valley
Actions

Outcomes

Indicators

1.

1.

1.

2.

2.

•
•

2.

•
•

3.

•
•

Develop and promote initiatives to
encourage residents to shop local
Explore networking opportunities to
support local businesses
Support work via youth services,
voluntary organisations and other
partners
Promote Citizen Coin which provides
a social CV

More people shopping in local
businesses
More people interested in supporting
local economy

Number of events
Number of schemes promoted

Young people more prepared for the
working environment and working
routines
Increased and varied skills

Number of sessions offered
Number of YP attending sessions

3.

Work with partners to support and
deliver volunteer and skills
workshops
Work with partners to deliver
employment and job fairs

People more confident and skilled to deal with
employers and getting into employment
People more skilled to apply for local
opportunities
Increased aspirations
More awareness of options

3.

Number of sessions delivered
Number of people attending

Decent Homes
Actions, Outcomes and Indicators – Worth Valley
Actions

Outcomes

Indicators

1.
•Support neighbourhood walkabouts with social

1.

1.
Number of walkabouts
Number of tenants groups
Number of neighbourhood initiatives

housing providers and partners
•Promote reporting methods for Social housing
providers and private-rented properties
•Work with housing providers to look at
identifying where more tenants/residents groups
could be set up

2.

More people living in the same house and not
moving – less transiency
Improved pride in home/gardens/local area
More people living in decent homes, physically and
in neighbourhoods, socially
More tenants/residents actively engaging in
housing issues/initiatives
More tenants’ and residents’ groups
More feedback opportunities for residents on
housing issues

•Promote energy efficiency schemes, grants and
initiatives
•Work in partnership with Housing providers to
review energy efficiency of properties and
support upgrades where necessary

2.

3.

3.

•Gather information and promote schemes and
grants that can improve physical accessibility
•Gather and promote information on schemes
and grants to improve financial accessibility

More people managing living costs
More households upgrading to energy
efficiency measures
More Social housing properties maintained to
a decent standard
More young people able to access affordable
housing
More old people able to access appropriate housing
More people living in decent homes that meet their
needs

2.

Number of tenants supported via social housing
providers
Number of grants provided
Number of property improvements made
Number of schemes promoted
Number of events held

3.
Number of schemes promoted
Number of grants applied for/given
Number of events held

Good Start, Great Schools
Actions, Outcomes and Indicators – Worth Valley
Actions

Outcomes

Indicators

1. Explore and develop outreach activities and

1. Improved life skills and development for 0-3

1.
Number of families and children engaged
with
Number of sessions delivered in
communities/neighbourhoods
Number of families taking up 2year offer

opportunities in the ward
•Engage with partners around the delivery of earlyyears and parents’ sessions to develop provision in
the ward including family centred approach to meet
identified support needs
•Work with providers and community to increase
the take up of the 2 year offer of free 15 hours
childcare.
2. Explore transition work with primary schools in
the ward and Youth Service and partners
•Explore and support networking opportunities for
primary schools in the ward
3. Youth service working with diverse groups of
young people to co-design activities and
opportunities along with partners
•Involve young people in decision making and
consultations
•Youth service to support Young Ambassadors,
youth hub ‘Keighley Vibe’ and Youth Summit as well
as young people being involved in wider events such
as PRIDE.

year olds
Improved networking and information shared
via partnership working
Increased take up of 2year offer of free
childcare
2. More children and young people displaying
appropriate social skills, confidence and wellbeing
More children and young people achieving
higher attainment standards
More young people ready for transition from
primary to secondary school
3. More young people actively contributing to
youth voice/discussions
More young people pro-socially involved in
activities in their local area
More young people leading decisions taken in
their local and wider areas
More young people with increased life-skills,
confidence, increased self-esteem
Increased aspirations

2.
Number of pupils enrolled in transition
work
Number of meetings/events
3.
Number of young ambassadors
Number of co-designed youth activities and
initiatives
Number of young people involved in
initiatives in the community

Better Health, Better Lives

Actions, Outcomes and Indicators – Worth Valley
Actions

Outcomes

Indicators

1.
•Work with partners to set up health initiatives

1.

1.
Number of walking groups/walks
Number of activities taking place in outdoor
spaces in neighbourhoods/the Ward
Number of neighbourhood initiatives

2.

2.

•Work with partners to develop community
health opportunities

2.
•Support young people and youth service to

deliver a Youth summit
•Support youth service open-access and closed
group sessions to empower young people to
choose and be part of developing opportunities to
access better health choices.

3.

•Referral and signposting of residents to public
health programmes
•Work with partners to deliver accessible food
projects
•Support vol orgs to design services and sessions
to meet the health needs of their communities

More chances for people to take responsibility for
their own health
More opportunities to engage in an active lifestyle
Improved physical and mental well- being
More choice in health activities
Increase in numbers of people participating in
positive lifestyle activities

More young people involved in development
of health activities
More young people involved in conversations
about issues affecting them
More young people making informed positive
health choices

3.

More health projects delivered in the ward
More residents accessing health activities or
activities that positively impact health even if
not primarily a ‘health session’ eg art class

Number of young people engaged with via
youth service sessions
Number of young people involved in local
community health initiatives

3.

Number of sessions that have a positive impact
on health delivered
Number of people attending sessions
Number of residents consulted with around
health and well-being and wider determinants
of health

Safe, Strong and Active Communities

Actions, Outcomes and Indicators – Worth Valley
Actions

Outcomes

Indicators

1. Work with partners to deliver local
community celebrations and community pride
initiatives
• Support and develop networking
opportunities to share good practice at
neighbourhood level
2.Promote methods of reporting ASB and other

1. Residents and services have a platform
to be better connected
Improved sense of communal pride in
areas
Improved social cohesion
More events for local residents to attend

1. Number of network meetings
Number of community initiatives (eg litter
picks, events)
Number of residents consulted with

2.More residents aware of how to report

concerns
More visibility of action being taken
More young people via schools and community
bases positively engaged with local NPT

2. Number of drop-ins
Number residents attending drop-ins/road
shows
Number of schools engaged
Number of campaigns delivered

3.More volunteering opportunities developed

3. Number of people registered with Citizen

crime
•
Hold local drop-in community engagement
sessions with NPT and other partners
•
Consider relevant pro-active local campaigns
and engage residents
•
Provide feedback and visibility of action
taken
3.Promote Council supported initiatives such as
People Can & Citizen Coin
• Consult residents about types of volunteering
they would like to be involved in and match to
existing opportunities
• Promote positive experiences and benefits of
volunteering

and to engage in
More people benefitting from taking up
volunteering opportunities eg gaining skills,
improving self-confidence, employment
opportunities
Increase in numbers of people participating in
community activities

Coin
Number of Citizen Coin rewarding agencies
Number of people volunteering in the ward
Number of local initiatives
Number of people engaged in local initiatives

A Sustainable District

Actions, Outcomes and Indicators – Worth Valley
Actions

Outcomes

Indicators

1.

1.

1.

More people being more connected and
confident in being able to travel across the
area
More people opting for more sustainable
methods of travel

Number of journeys redeemed via citizen coins
Number of people using local walking networks
(Reduced) Number of car journeys

2.

2.
Recycling rates
Number of campaigns promoted
Number of reports of fly tipping
Number of grot-spots cleared
Number of residents involved in clean-ups

•Work with key organisations to deliver initiatives
for alternative and affordable ‘transport’
•Explore Citizen Coin for use on public transport

2.
•Work with partners and residents to identify

where positive behaviour takes place and develop
projects that increase recycling
•Promote methods of reporting waste
management issues
•Engage partners to improve ‘grot-spots and work
with residents to look at sustaining improvements

3.

•Support community clean-ups
•Consult with residents on clean and green issues
with a view to developing local campaigns and
initiatives
- Support flood resilience work in neighbourhoods
and the ward

Increase in numbers of people participating in
initiatives
Increase in recycling rates in Worth Valley
Increase in local pride and willingness to report
fly tipping/waste issues
Improvement in physical appearance of
neighbourhoods

3.

More opportunities developed for residents to
engage in local environmental projects
More residents feeling that they have a voice
in local environmental issues

3.
Number of people involved in local
environmental initiatives
Number of people consulted with
Number of community litter picks

Let’s keep the conversation going
Everybody in the Keighley locality can make a difference!
Here are a few ideas….
Contact your Area Co-ordinator’s Office for more
information about this plan, and how to get involved
in your community.
Area Co-ordinator: Jonathan Hayes
Phone: 01535 618008
Email: keighleyareacoordinatorsofffice@bradford.gov.uk
Address:
Keighley Area Co-ordinator's Office
The Lodge, Cliffe Castle,
Spring Gardens Lane
Keighley
BD20 6LH

Connect
•Meet your ward councillors (via email, phone, in person at their
surgeries)

•Get to know your Area Co-ordinator’s Office team and their Ward
Officers and Assistant Ward Officers

Have your say
•Share your ideas through resident and community consultation
•Attend Area Committee, learn about key plans and ask questions
•Vote in local elections

Get involved
•Volunteer in your area (lots of opportunities can be found here)
•Be neighbourly
•Choose sustainable, active travel options
•Community action e.g. Dementia friendly communities, litter picks

Find lots more ideas at www.peoplecanbradforddistrict.org.uk

BMDC Locality Plan 2022-25 – Opportunity for Joint/Partnership Working

District Ward

Priority

Action

All

Decent Homes

Work with Councils Local
Plan team and Local
Councils that have
neighbourhood Plans

All

Safe, Strong, Active
Communities

Promote People Can and
Citizen Coin initiatives
and the work done by
Keighley & District
Volunteer Centre and
similar schemes.

All

Safe, Strong, Active
Communities

Town Council possible
role
Keighley Town Council
currently in early stages of
the neighbourhood
planning process.
Opportunities for Area Coordinators and district
councillors to be part of
group overseeing the
development of a plan
Keighley Town Council
could provide volunteer
opportunities.

Hold an annual youth
summit

Possible partnership with
the town council “Active
Citizenship” scheme

Establish ward-based
work which is
asset/strength based.

Town Council are keen to
create Ward Forums,
these could be expanded
to match the district ward
boundaries and
developed in partnership
with BMDC, Officers and
Councillors

Funding Requirements
Town Council can access
funding to support the
development of a
neighbourhood plan

Town Council could
provide reasonable travel
expenses to volunteers

Potential funding from
Community Development
Committee to support the
initiative
Funding available via
Community Development
Committee

Promote District Wide
Community Star Awards

All

All

Safer, Strong and Active
Communities

Good School, Great Start

Establish the work of
Keighley Together and
share learning and good
practice from across the
locality. Build confidence
in the community in
reporting ASB and crime
and work with school to
increase young people’s
aspiration and ambition.

Involve Young people in
decision making and
consultations.

Town Council currently
organise the annual
Keighley Community
Awards, potential for the
event to be expanded and
partners such as BMDC
and neighbouring town
and parish councils be
brought onboard to
expand the event
Town Council has
adopted a Speeding
Action plan one aim is to
try and create Speed
watch groups across
Keighley. Potential to
work with BMDC to
develop the groups.

Keighley Community
Awards currently funded
via the Events & Leisure
Committee

Town Council wants to
pilot Mobile CCTV
scheme to target “hot
spots” for ASB, criminal
activity, fly tipping. The
scheme already needs
BMDC support via
infrastructure potential to
create closer partnership
working with BMDC cllrs
and ward officers
The Town Council is keen
to establish a “Youth
Council” in Keighley that
will help inform the work
of the Town Council.

Funding in place via
Watch & Transport
Committee

Funding in place for
schemes via Watch &
Transport Committee

Possible funding via
Community Development

All

A Sustainable District

Ensure members of the
public are supported at
Clean Ups and work with
local community groups to
encourage more pride in
their area. Encourage
identification of ‘grot
spots’ and plan events at
these locations.

Keighley East

Safe, Strong and Active
Communities

Keighley Central

Safe, Strong and Active
Communities

Keighley Central

Safe, Strong and Active
Communities

Identify anti-social
behaviour and drug crime
hotspots and ensure a
partnership approach is in
place to tackle long term
issues.
Work alongside
community to run
celebration festivals and
promote greater
understanding of diverse
culture
Continue People’s
Planters project to
encourage neighbourly
ownership of micro
greenspaces within
neighbourhoods

As part of the planned
Town Plan refresh
specific consultations will
be held with young people
both in a formal and
informal setting.
The town council has
access to Ward
Development funding
which could support
specific clean ups.
Possible general funding
to purchase equipment
required for clean ups that
could be utilised across
Keighley.
The Town Council has
£6,000 available to fund a
pilot Mobile CCTV
scheme to help address
these issues. Potential to
devise a joint scheme
The Town Council
delivers an annual events
programme. Potential to
collaborate on a future
event to celebrate
Keighley’s culture.
The Town Council is
currently a partner in this
scheme and has provided
funding from its
Community Development
Committee

Funding secured for
consultation process, to
include consultation with
young people.
Possible funding
applications to Ward
Development funds
and/or Community
Development Committee
for town wide initiatives

£6,000 currently allocated

Funding available via the
Events & Leisure
Committee.

Funding already
committed for this project
and potential for further
funding to expand the
project.

Keighley Central

Safe, Strong and Active
Communities

Keighley Central

Better Skills, More Good
Jobs and a Growing
Economy

All

Sustainable District

Promote community
participation and
ownership of Keighley
Together
Work alongside
Uniformed services,
PSPO officers, VCS and
business to develop
response to ASB and
Street Drinkers
Number of community-led
food growing initiatives

The Town Council is a
willing partner in Keighley
Together project
The Town Council is
willing to be a supporting
partner to help address
these issues. Support
could be via grant funding
to specific projects or
officer time as part of
working/steering groups
The Town Council could
provide space on council
owned allotment sites to
facilitate community
groups

Potential funding via
existing town council
funding streams

Provision of allotment plot
to support the project

KEIGHLEY TOWN COUNCIL

Item 14

REPORT TO POLICIES & GOVERNANCE COMMITTEE

SUBJECT

REPORT
AUTHOR

Town Clerk
Joe Cooney

EMAIL
Date

Joe.cooney@keighley.gov.uk
Tuesday 6 September 2022

Haworth, Cross Roads and Stanbury Governance Review

PURPOSE:
1.

To seek members views on the current Community Governance consultation for
Haworth, Cross Roads and Stanbury Parish Council.

RECOMMENDATION(s):
2.

Members support the plan to create two new parish councils for Haworth &
Stanbury and Cross Roads.

3.

Members delegate authority to the Town Clerk to submit a response to the
Consultation.

REASONS FOR RECOMMENDATION:
4.

To support the creation of two new parish councils in Haworth & Stanbury and
Cross Roads.

SUMMARY OF KEY POINTS:
5.

The Community Governance Review has been triggered following a petition from
residents within the existing parish boundaries of Haworth Stanbury and Cross
Roads Parish Council.

6.

The petition called for the current parish council to be dissolved and replaced by
two new parish councils. One council covering Haworth and Stanbury and one
council covering Cross Roads.

7.

The details and maps of the proposed new council areas have been included in
Appendix A to this report.
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8.

The Town Clerk has reviewed the consultation documentation and doesn’t believe
the proposal will have any negative impact on the Town Council.

FINANCIAL IMPLICATIONS AND BUDGET PROVISION:
9.

None directly arising from this report.

TOWN PLAN IMPLICATIONS:
10.

Meets the Town Plan Key Objectives: CP015, CP016, CD002

CLIMATE CHANGE IMPLICATIONS:
11.

N/A.

COMMUNITY IMPACT:
12.

N/A.

POLICY IMPLICATIONS:
13.

N/A.

DETAILS OF CONSULTATION:
14.

N/A.

BACKGROUND PAPERS:
15.

Appendix A – Governance Review Details

FURTHER INFORMATION PLEASE CONTACT: Joe Cooney,
joe.cooney@keighley.gov.uk, 01535 872126
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PROPOSED CHANGES TO LOCAL COUNCIL ARRANGEMENTS IN HAWORTH, CROSS ROADS AND STANBURY.
Fact Sheet
Why is Bradford Council undertaking a review/consultation?
Having received a petition from a group of residents asking for the dissolving of Haworth, Cross Roads & Stanbury Parish Council, and creation
of Haworth & Stanbury Parish Council and Cross Roads Parish Council, Bradford Metropolitan District Council is conducting a Community
Governance Review under the Local Government and Public Involvement in Health Act 2007.
What is a Community Governance Review?
A Community Governance Review provides an opportunity for Bradford Council to review and make changes to local governance within an area.
This will be supported by a consultation with local people. The aim of the review is to ensure that local governance continues to be effective and
convenient, that it reflects the people and interests of local communities and considers the views of local people. The recommendations arising
from the Community Governance Review should deliver improved community engagement, more cohesive communities and better local
democracy.
What is a community council?
A community council is a tier of local government. It can be known as a parish, town, community or village council. Most community councils are
non-political. It has members (councillors) elected by the people who live in its area. It has a clerk, who is an employee of the community council
and who looks after the administration of its activities.
The range of services and amenities a community council can provide varies enormously. A community council is an independent organisation
and its decisions, assets and liabilities are solely its own responsibility.
What can a community council do?
A community council does not replace Bradford Council, but it can provide additional services in its area. A community council's powers could
include the provision of allotments, street cleaners, public toilets, seasonal events, youth activities, management of public gardens, play areas
and community centres and the allocation of grants to local organisations.
A community council is a consultee on planning applications that affect the people who live in its area. Bradford Council planners will take the
views of a community council into account when making their decisions, although they don’t have to agree with them. A community council could
also access additional sources of funding specifically aimed at parish or town councils.

The people who run a community council
As well as a paid clerk (often part time), the community council requires a number of local volunteers to stand as community councillors to
represent the people of the community. These volunteers do not need to be a member of a political party. The number required will be
established through the Community Governance Review, but in other areas it varies from 5 to 30.
Do community councillors get paid or receive allowances?
No, community councillors do not get paid or receive any allowances for the work they do.
Raising money for a community council
A community council raises money by charging a precept to all households in the area. This is in addition to any Council Tax paid to Bradford
Council, the Police and Fire Authorities. The community council is required to set its own budget annually and Bradford Council is notified of how
much is to be raised through the precept. This is then added to your Bradford Council Tax bill and will vary depending on the Council Tax band of
your home. The community council does not charge businesses any additional money. The money raised by a community council can only be
spent for the benefit of people living in the area of that community council.
Annual changes to the precept are not capped by Central Government (in the way that a percentage limit is applied to Council Tax). This means
that the amount can be increased/decreased by the community council to meet its agreed budget.
What happens next?
At the end of the consultation period and after all the responses have been analysed, if Bradford Council decides to dissolve the current Parish
Council and create two new local councils, it could appoint a shadow council, to help establish the new community councils’ finances, the
arrangements for the election of councillors and the first meeting. Following this, the community councils will be left to run their own affairs. In this
case, where one Parish Council already exists, it may be that this acts as the ‘shadow’ Council(s) until the first elections.
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A map of the proposed area for Cross Roads Parish Council
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A map of the proposed area for Haworth & Stanbury Parish Council
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KEIGHLEY TOWN COUNCIL

Item 15

REPORT TO POLICIES & GOVERNANCE COMMITTEE
REPORT
AUTHOR

Town Clerk
Joe Cooney

EMAIL
Date

Joe.cooney@keighley.gov.uk
Tuesday 6 September 2022

SUBJECT

Keighley Post Office Relocation

PURPOSE:
1.

To update members on a public consultation by the Post Office on the relocation
of the Town Centre Post Office.

RECOMMENDATION(s):
2.

Members delegate authority to the Town Clerk to submit a response to the Public
Consultation in support of the proposed relocation of the Post Office branch to 48
Towngate, Airedale Shopping Centre, Keighley, BD21 3QE.

REASONS FOR RECOMMENDATION:
3.

To support the continued provision of Post Office services within the town centre.

SUMMARY OF KEY POINTS:
4.

Members will be aware the WH Smith store in the Airedale Shopping Centre is due
to close on Sunday 3 September 2022. The shop closure has resulted in the Post
Office, which is based within the same store to withdraw its services subject to a
new location being identified.

5.

An alternative location has been secured within the Airedale Shopping Centre, 48
Towngate, Keighley, BD21 3QE.

6.

The proposed location is approximately 140 yards from the current location of the
Post Office.

7.

The consultation is focused on three distinct issues, one, getting to the proposed
location. Two, getting into the proposed location and three, inside the proposed
location.

1

8.

Given its proximity to the current Post Office and the similar unit layout there is
unlikely to be any issues to raise under the sections outlined in paragraph 7.

9.

Subject to committee approval the Town Clerk will submit a response on behalf of
the Town Council supporting the new proposed location.

FINANCIAL IMPLICATIONS AND BUDGET PROVISION:
10.

None directly arising from this report.

TOWN PLAN IMPLICATIONS:
11.

Meets the Town Plan Key Objectives: CD002, CP016

CLIMATE CHANGE IMPLICATIONS:
12.

N/A.

COMMUNITY IMPACT:
13.

N/A.

POLICY IMPLICATIONS:
14.

N/A.

DETAILS OF CONSULTATION:
15.

N/A.

BACKGROUND PAPERS:
16.

Appendix A – Post Office relocation consultation

FURTHER INFORMATION PLEASE CONTACT: Joe Cooney,
joe.cooney@keighley.gov.uk, 01535 872126
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Dear Customer
Branch Temporary Closure
Keighley Post Office
WHSmith, 27 Cooke Lane, Airedale Centre, Keighley, BD21 3PF
Our retail partner, WHSmith, has recently advised that due to the closure of their store, they intend to
withdraw Post Office services from the above site on Saturday 3 September 2022 at 12:00.
I would like to assure you that we are committed to mitigating the impact this closure will have on the
local community. Therefore, I am pleased to advise that subject to the appointment of a new operator,
we will soon be starting a local public consultation on our proposal to relocate Keighley Post office to a
new location. If the relocation goes ahead, the new branch will open very shortly after the closure of the
current branch.
If you have any questions you would like to raise about this matter, please write to me via the National
Consultation Team at the address shown at the end of the letter. Please note that your comments will
not be kept confidential unless you expressly ask us to do so by clearly marking them “In Confidence”.
Any future changes to service provision would be handled in line with our Principles of Community
Engagement. An extract relating to Notification is available at the end of this letter.
We will display posters in the branch to inform customers.
If you are a local representative, it would be helpful if you could share this information through your
social media channels and with any local groups or organisations that you know within the community,
for example on noticeboards, local charities and in GP surgeries, to help our customers and your
constituents understand what is happening to the Post Office in the local community. If you would like
a supply of posters, please let us know.
We apologise for the inconvenience the temporary closure may cause. Details of alternative Post Office
branches in the area are shown at the end of this letter.
If you are a local representative, we will write to you again with details on our proposal to move Keighley
branch to a new location.
Yours faithfully

Ian Johnson
Ian Johnson
Partner Account Manager
How to contact us:
Post Office Limited is registered in England and Wales. Registered No. 2154540.
Registered Office: Finsbury Dials, 20 Finsbury Street, London EC2Y 9AQ.
Post Office and the Post Office logo are registered trademarks of Post Office Limited.

Postoffice.co.uk

comments@postoffice.co.uk
postofficeviews.co.uk
FREEPOST Your Comments

Alternative branches
During the Coronavirus pandemic some branches may need to make changes to their opening hours.
The latest available branch information can be found on our website
www.postoffice.co.uk/branch-finder
Oakworth Road Post Office
234 Oakworth Road
Keighley
BD21 1QX
Opening times
Monday – Friday
Saturday
Sunday

08:30 – 17:30
09:00 – 12:30
Closed

Services
The same range of services will continue to be available
with the addition of National Lottery, however
excluding Passport Check & Send.
Access
This branch has a wide door and steps at the entrance
with handrails.

Getting there
This Post Office service is located approximately 0.6 miles away from Keighley branch, along varied
terrain. Time restricted roadside parking is available directly outside the branch. There are local buses
serving the surrounding area.
Silsden Post Office
39 Kirkgate
Silsden
Keighley
BD20 0AJ
Opening times
Monday – Friday
Saturday
Sunday

Services
The same range of services will continue to be available
with the addition of National Lottery.
Access
This branch has a wide door and steps or a ramp with
handrails.
06:00 – 17:30
06:00 – 13:00
06:00 – 09:30

Getting there
This Post Office service is located approximately 4.1 miles away from Keighley branch, along varied
terrain. Time restricted roadside parking is available nearby. There is a regular bus service available
between Keighley branch and this Post Office service. The nearest bus stop is approximately 180
metres away.

To get this information in a different format, for example, in larger print, audio or braille call
03452 66 01 15 or Textphone 03457 22 33 55.

Principles of Community Engagement on changes to the Post Office network (extract)
A full version of this document is available on our Consultation Hub - postofficeviews.co.uk
We are committed to engaging and supporting our customers and their representatives as we make
changes to the Post Office network. The following Principles will be adopted when communicating about
changes to your local Post Office branch.
We will Notify - where we are informing customers of changes around:

●

Opening hours

●
●
●
●

Temporary closure / temporary service interruption
Re-opening of a temporarily closed branch in the same site
Opening a new branch unrelated to a previous closure
Location used by a Mobile Post Office within a community
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We will display a poster in branch (or nearby if appropriate) to notify customers of the above changes,
providing four weeks’ notice. Where four weeks’ notice is not possible, we will provide notice as
soon as we are able to. For temporary closures we will include details of the nearest alternative Post
Offices and our customer helpline/textphone.
These Principles have been agreed with Citizens Advice, Citizens Advice Scotland and the General
Consumer Council for Northern Ireland; the independent statutory consumer watchdogs.
What to do if you feel these Principles haven’t been followed:
Please get in touch so we can investigate your complaint. We’ll explain in our reply whether we believe
we have followed our Principles of Community Engagement and will provide you with the contact details
for the relevant consumer watchdog (Citizens Advice, Citizens Advice Scotland or the Consumer Council
for Northern Ireland) if you’re not satisfied with our response. The watchdog will independently assess
whether we have followed the Principles of Community Engagement process (rather than the decision
itself) and recommend any actions with respect to the complaint.
Postofficeviews.co.uk
Comments@postoffice.co.uk
FREEPOST Your Comments
Call: 03452 66 01 15
Textphone: 03457 22 33 55
1

We will provide an update to locally elected representatives if the status of the temporarily closed branch has not
changed after 12 months.
There may be a small number of cases where due to circumstances outside our control we have no option other
than to permanently close a branch in a particular location. In these cases, the consultation will seek feedback on
alternative Post Office service provision in the area.
We notify locally elected representatives including but are not restricted to the Member of Parliament, Scottish
Parliament, Welsh Parliament, or Northern Ireland Assembly, Local Authority Chief Executive, Ward Councillors,
Parish or Community Council, selected charities, local Citizens Advice, Age UK, Northern Ireland’s Disability Action
and Northern Ireland’s Rural Community Network. They are also encouraged to share all information additionally
with local groups and organisations who they believe have an active interest in changes to their local Post Office.

Dear Customer

Local public consultation - Have your say
Keighley Post Office
WHSmith, 27 Cooke Lane, Airedale Shopping Centre, Keighley, BD21 3PF
We are proposing to move Keighley Post Office branch to a new location within the Airedale Shopping
Centre, - 48 Towngate, Airedale Shopping Centre, Keighley, BD21 3QE - where it would continue to
operate as one of our mains style branches.
Why are we proposing this move?
As you may be aware, regrettably, our retail partner WHSmith has recently advised that due to the closure
of their store in the Airedale Shopping Centre, they consequently will be withdrawing Post Office services
from the same location on Saturday 3 September 2022 at 12:00. Therefore, to minimise any loss of service
and to secure a Post Office service to our customers in the local area, I am pleased to advise that we have
identified a new postmaster to operate a Post Office service, subject to consultation, from the above new
location in the same shopping centre. The proposed premises are currently empty and would undergo a full
refurbishment to incorporate Keighley Post Office and a convenience store. If the move goes ahead, we are
proposing to reopen Keighley branch very soon after it closes at its current location.
Our priority is to safeguard Post Office services to the local community in the longer term and the relocation
of Keighley Post Office will enable us to maintain a Post Office service to our customers in the local
community.
We’d like your help
We’re now starting a period of local public consultation and your feedback is important to us as it will help
to inform our decision. For more details of the proposed services and accessibility, please see the branch
information summary later in this consultation document.
What exactly are we consulting on?
We’d welcome your comments on the following areas:
• How easy is it to get to the proposed location?
• Are the proposed premises easy for you to get into and are they easily accessible once inside?
• Are there any other local community issues which you believe could be affected by or affect the
proposed Post Office move?
• If the move were to proceed is there anything we could do to make it easier for customers?
Please note the proposed change of management of the branch is a decision for Post Office Ltd and
therefore we are not seeking feedback on this aspect of the change.
Local Public Consultation starts
Local Public Consultation ends
Proposed Month of change

Wednesday 27 July 2022
Wednesday 14 September 2022
September 2022

An information sheet is enclosed that provides more details about your proposed branch. You can share your
views on the proposed change through our easy and convenient online questionnaire via
postofficeviews.co.uk. When entering the website, you can use the search function to find the consultation
for this branch either by branch name, postcode or the unique branch code 011306
Post Office Limited is registered in England and Wales. Registered No.2154540.
Registered Office: Finsbury Dials, 20 Finsbury Street, London EC2Y 9AQ.
Post Office and the Post Office logo are registered trademarks of Post Office Limited.

postoffice.co.uk

How to share your views:
Consultation Hub (postofficeviews.co.uk)
comments@postoffice.co.uk
Call: 03452 66 01 15
Textphone: 03457 22 33 55
FREEPOST Your Comments – N.B. This
is the full postal address. Items sent by
Freepost take 2 working days, please
allow enough time for responses to be
received.

Want to tell us what you
think right here and now?

Scan here.

If you don’t have a QR code
scanner on your phone, you
can find one in your app
store.

Good to know
•
•

•

•
•
•

•
•
•

Customers would access Post Office services in a modern, open-plan environment alongside
the operator’s retail.
Working with the postmaster, we’d adapt the current store layout, fixtures and fittings to
accommodate the Post Office. It would be in a dedicated area of the store with two screened
positions.
We’d also add a low-screened, modern Post Office till at the retail counter offering most Post
Office products and services, so customers can access their Post Office when it’s convenient.
Customer satisfaction with this style of branch is high.
All staff employed to work in the new branch would be trained to the highest standards with
on-going training on products and services, as well as operational and service related matters.
Posters and leaflets will now be displayed in branch to let customers know about the proposal
and to ask their views.
In this instance we have extended public consultation by one calendar week to allow for the
summer holiday period. Therefore, if you do wish to share your views on the proposed change,
please note that Wednesday 14 September 2022 is the closing date for all responses.
Any information we receive will be carefully considered as we finalise our plans.
If you are a local representative, we will write to you again at the end of the consultation to
respond to the main issues raised and to explain our final plans for the branch.
This consultation is being carried out in line with our Principles of Community Engagement
which have been agreed with Citizens Advice, Citizens Advice Scotland and the General
Consumer Council for Northern Ireland - the independent statutory consumer watchdogs. An
extract relating to consultation is available at the end of this letter.

If you are a local representative, it would be helpful if you could share this information through your
social media channels and with any local groups or organisations that you know within the community,
for example on noticeboards, local charities and in GP surgeries, to help our customers and your
constituents understand the changes we are proposing to Keighley Post Office. If you would like a
supply of posters, please let us know. Our contact details can be found at the top of this page.
Thank you for considering our proposal.
Yours faithfully

Allison Wallace
Allison Wallace
Network Provision Manager
Post Office Limited

Keighley Post Office Information Summary
Current Location
WHSmith
27 Cooke Lane
Airedale Shopping Centre
Keighley
BD21 3PF

Current opening hours
Mon, Tue, Weds, Sat
Thurs, Fri
Sun

09:00 – 17:30
10:00 – 14:00
11:00 – 15:00

Proposed New Location
48 Towngate
Airedale Shopping Centre
Keighley
BD21 3QE

Proposed opening hours
Mon - Fri
Sat
Sun

09:00 - 17:30
09:00 - 13:00
Closed

During the Coronavirus pandemic the branch may need to make changes to its opening hours.
The latest available branch information can be found on our website
www.postoffice.co.uk/branch-finder
Products & Services
The same range of products and services would still be available.
Serving positions
There would be three serving positions in total; two screened and a Post Office serving
point at the retail counter.
Access
The proposed premises would have a wide door and level access at the entrance.
Internally, there would be a hearing loop, a low-level writing desk, a low-level serving
counter and space for a wheelchair.
Getting there
The proposed branch would be located approximately 130 metres away from the current
branch, along mostly level terrain.
A pay and display car park is available at Airedale Shopping Centre with designated
disabled parking.
Retail
Cards, stationery and confectionery.

To get this information in a different format, for example, in larger print, audio or braille
call 03452 66 01 15 or Textphone 03457 22 33 55.

Principles of Community Engagement on changes to the Post Office network (extract)
A full version of this document is available on our Consultation Hub -(postofficeviews.co.uk)
We are committed to engaging and supporting our customers and their representatives as we make changes to
the Post Office network. The following principles will be adopted when communicating about changes to your local
Post Office branch.
We will Consult where we are seeking feedback on proposals prior to a decision being made on the:
•
•

Permanent closure of a Post Office branch1
Permanent relocation of a Post Office branch (including the franchising of a Directly Managed branch to
a new site)

We will carry out a six-week2 local public consultation, informing customers, locally elected representatives 3,
Consumer Advocacy Bodies and selected charities 4 of the proposal. This information will also be made available
online and for a Directly Managed branch a press release will be issued to local media. We will ask locally elected
representatives to share information with other key community outlets (such as notice boards, local charities,
magazines, GP surgeries etc.).
The consultation will ask specific questions on areas where we would like feedback on access to Post Office
services and will confirm when the change will happen if the decision is made to proceed. We will provide clear
information on any changes to services as well as access to and into the new branch.
We welcome all feedback with the following factors being taken into account in making our decision, which we
expect to make within four weeks of the close of consultation:
•
•

Customer access to, into and inside the new or alternative branch/branches with particular regard to
vulnerable consumers
Any local community issues which could be affected by or affect the proposal

At the end of the consultation process we will write to locally elected representatives, Consumer Advocacy Bodies
and respondents to the consultation (where practical) to confirm our decision and provide a summary of key issues
raised with a clear response to each. This information will be made available online and in branch (where possible).
These Principles have been agreed with Citizens Advice, Citizens Advice Scotland and the General Consumer
Council for Northern Ireland; the independent statutory consumer watchdogs.
What to do if you feel these Principles haven’t been followed:
Please get in touch so we can investigate your complaint. We’ll explain in our reply whether we believe we have
followed our Principles of Community Engagement and will provide you with the contact details for the relevant
consumer watchdog (Citizens Advice, Citizens Advice Scotland or the Consumer Council for Northern Ireland) if
you’re not satisfied with our response. The watchdog will independently assess whether we have followed the
Principles of Community Engagement process (rather than the decision itself) and recommend any actions with
respect to the complaint.
Postofficeviews.co.uk
1

Comments@postoffice.co.uk
Call: 03452 66 01 15

FREEPOST Your Comments
Textphone: 03457 22 33 55

There may be a small number of cases where due to circumstances outside our control we have no option other than to
permanently close a branch in a particular location. In these cases, the consultation will seek feedback on alternative Post Office
service provision in the area.
2 If the consultation includes more than four weeks in July in Scotland and Northern Ireland or more than four weeks in August
in England and Wales, we will extend the period by one calendar week. We will not start any local public consultation during
the two-week period which includes the Christmas and New Year bank holidays.
3 Locally elected representatives include but are not restricted to the Member of Parliament, Scottish Parliament, Welsh
Parliament, or Northern Ireland Assembly, Local Authority Chief Executive, Ward Councillors, Parish or Community Council.
4 Selected charities are local Citizens Advice, Age UK, Northern Ireland’s Disability Action and Northern Ireland’s Rural
Community Network. All parties referred to in 3 and 4 above are encouraged to share all information with local groups and
organisations who they believe have an active interest in changes to their local Post Office.

KEIGHLEY TOWN COUNCIL

Item 16

REPORT TO POLICIES & GOVERNANCE COMMITTEE
REPORT
AUTHOR

Town Clerk
Joe Cooney

EMAIL
Date

Joe.cooney@keighley.gov.uk
Tuesday 6 September 2022

SUBJECT

Civility & Respect Pledge

PURPOSE:
1.

To update members a national scheme developed by SLCC, NALC and One
Voice Wales to improve standards across the Local Council sector.

2.

To seek members recommendation to Council that Keighley Town Council sign
the Civility & Respect pledge and adopt a new Dignity at Work policy.

RECOMMENDATION(s):
3.

Members recommend the draft Dignity at Work Policy to Full Council for approval.

4.

Members recommend Full Council sign the Civility & Respect pledge.

REASONS FOR RECOMMENDATION:
5.

To support the campaign to improve standards across the Local Council sector.

SUMMARY OF KEY POINTS:
6.

By signing up to the civility and respect pledge the town council will be
demonstrating that we are committed to treating councillors, clerks, employees,
members of the public, representatives of partner organisations, and volunteers,
with civility and respect in their role.

7.

The pledge has six specific statements which council will need to agree to. The six
pledges are:-

1

No.
1.
2.
3.
4.
5.
6.

Pledge
Our council has agreed that it will treat all councillors, clerk and all employees,
members of the public, representatives of partner organisations, and
volunteers, with civility and respect in their role
Our council has committed to training councillors and staff.
Our council has signed up to Code of Conduct for councillors
Our council has good governance arrangements in place including, staff
contracts, and a dignity at work policy.
Our council will commit to seeking professional help in the early stages should
civility and respect issues arise.
Our council will commit to calling out bullying and harassment if and when it
happens.

8.

Pledge four, requires the Council to have a Dignity at Work policy. Currently many
of the issues covered by the Dignity at Work policy are included in several Council
policies such as Members Code of Conduct, Anti-bullying and Harassment policy.
However, codifying the key points into a single council policy will ensure the key
messages and aims of the policy are adhered to.

9.

Should members approve the draft Dignity at Work policy and resolve to sign the
pledge both items will be added to the next Full Council agenda for consideration.

FINANCIAL IMPLICATIONS AND BUDGET PROVISION:
10.

None directly arising from this report.

TOWN PLAN IMPLICATIONS:
11.

Meets the Town Plan Key Objectives: CD002, CP016

CLIMATE CHANGE IMPLICATIONS:
12.

N/A.

COMMUNITY IMPACT:
13.

N/A.

POLICY IMPLICATIONS:
14.

N/A.

DETAILS OF CONSULTATION:
15.

N/A.

BACKGROUND PAPERS:
16.

Appendix A – Civility & Respect pledge
Appendix B – Dignity at Work policy
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FURTHER INFORMATION PLEASE CONTACT: Joe Cooney,
joe.cooney@keighley.gov.uk, 01535 872126
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Civility and Respect Pledge suggested agenda item:
‘To pass a resolution to sign up to the civility and respect pledge’
Definition of Civility and Respect
Civility means politeness and courtesy in behaviour, speech, and in the written word.
Examples of ways in which you can show respect are by listening and paying attention to others, having
consideration for other people’s feelings, following protocols and rules, showing appreciation and thanks,
and being kind.

The National Association of Local Councils (NALC), the Society of Local Council Clerks (SLCC),
and One Voice Wales (OVW), believe now is the time to put civility and respect at the top of
the agenda and start a culture change for the local council sector.
By our council signing up to the civility and respect pledge we are demonstrating that our
council is committed to treating councillors, clerks, employees, members of the public,
representatives of partner organisations, and volunteers, with civility and respect in their
role.
Signing up is a simple process, which requires councils to register and agree to the following
statements:
Statement
Our council has agreed that it will treat all councillors, clerk and all
employees, members of the public, representatives of partner
organisations, and volunteers, with civility and respect in their role.
Our council has committed to training councillors and staff.
Our council has signed up to Code of Conduct for councillors
Our council has good governance arrangements in place including,
staff contracts, and a dignity at work policy.
Our council will commit to seeking professional help in the early
stages should civility and respect issues arise.
Our council will commit to calling out bullying and harassment if and
when it happens.

Tick to agree

Our council will continue to learn from best practice in the sector and
aspire to being a role model/champion council e.g., via the Local
Council Award Scheme
Our council supports the continued lobbying for the change in
legislation to support the Civility and Respect Pledge, including
sanctions for elected members where appropriate.

Keighley Town Council
Dignity at Work Policy
APPENDICES
Appendix A – Type of Discriminations
1. Introduction
1.1 All individuals have a right to be treated with dignity and respect whilst at work or using
Keighley Town Council’s services. In particular, the Council honours its duty of care to ensure
workers are not harassed or bullied in the workplace. The Council undertakes that complaints
from workers of harassment or bullying will be dealt with seriously, expeditiously, and
confidentially.
1.2 Harassment or bullying can be defined as any unsolicited and unwelcome hostile or
offensive act, expression or derogatory statement including incitement to commit such
behaviour which causes distress to an individual. Harassment may be direct, or it may be by
indirect means. (See Appendix 1 for definitions)
1.3 Keighley Town Council will not tolerate harassment or bullying from any source, including
elected members, managers, fellow workers, and members of the public and acknowledges that
such behaviour may be unlawful.
1.4 Likewise, the Council will not tolerate victimisation of any employee who has complained of
or provided information about harassment.
1.5 Personal harassment, bullying and victimisation will be regarded as misconduct, and
disciplinary measures will be taken against employees, where it is established that there is a
case of personal harassment.
1.6 The implementation and enforcement of this policy in association with the terms and
conditions of employment is intended to protect the employee, colleagues, members of the
public and the Council.
2. Equalities
2.1 Keighley Town Council is committed to the removal of all barriers preventing access to our
services arising from ethnicity, religion, special needs, language differences, learning difficulties,
sexual orientation, gender, age, disability, or geographic location.
3. Aims and Scope
This policy is intended to apply to all employees and Elected Members;
- to prevent any harassment occurring in the workplace.
- to provide mechanisms by which complainants can take action without victimisation.
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- to raise employee’s awareness so that harassment or bullying is avoided.
3.1 All employees and Members are required to comply with this policy and are encouraged to
take appropriate measures to ensure that harassment or bullying does not occur.
3.2 All employees and Members need to think about their own behaviour and that of their
colleagues and reflect whether it might be unacceptable or be offensive.
4. Definition
4.1 Harassment and bullying covers many activities, events, and situations, which may occur in
the workplace. Often a person accused of harassing or bullying behaviour may be unaware of
the effect that their behaviour is having on a particular person(s). This may be because the
behaviour is common and generally thought to be acceptable in a particular office or workplace,
or outside, if it has a bearing on the workplace.
However, no behaviour which causes distress to another employee is acceptable at work.
4.2 The sorts of behaviour which might cause distress or offence range from the very obvious,
such as physical assault, to the very subtle, such as continually undermining a colleague. The
following are an indication of some types of behaviour which is not acceptable; however, this is
not an exhaustive list.
Examples of unacceptable behaviour
4.3 Derogatory comments, jokes, offensive or suggestive literature, e.g., ‘pin-ups’, racist jokes,
unwanted physical contact, physical or verbal assault, unwelcome sexual advances,
embarrassing, threatening, humiliating, patronising or intimidating remarks, unwarranted threats
of disciplinary action, undermining a person’s esteem, unacceptable aggressive style from
Supervisors/Senior Officers, suggestive remarks, insulting behaviour or gestures.
4.4 The basis of personal harassment can be very broad, encompassing, for example, age,
physical attributes, sexuality, disability, race, or sex, etc. or a personality clash.
5. Responsibilities
5.1 Town Clerk
5.2 The Town Clerk has a responsibility to:- ensure that the workplace is free from harassment and bullying;
- inform all employees of what is and is not acceptable behaviour at work;
- inform all employees of the action they can take if they feel they are being harassed;
- inform employees that harassment is a disciplinary offence and that, if claims are
substantiated, the disciplinary procedures may be invoked;
- ensure employees are aware that any victimisation of an employee complaining of harassment
will be treated as misconduct and may result in disciplinary proceedings.
5.3 Senior Managers
5.4 It is the manager’s responsibility to;
- ensure that any form of harassment does not take place in the workplace, and this includes
ensuring that a culture of unacceptable behaviour is not allowed to develop.
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- take appropriate action if harassment or bullying occurs and ensure that complaints are treated
sensitively and in accordance with the procedure.
5.5 Employees and Members
5.6 It is the employees and Members responsibility to;
- be aware of their behaviour and the effect it may have on other people and ensure that their
behaviour does not contribute to incidents of harassment or bullying.
- be aware of the problems which harassment or bullying can cause.
- bring to the attention of colleagues that certain conduct or behaviour is causing concern or
offence.
5.7 Members are also obliged to comply with the Members Code of Conduct.
6. Monitoring
6.1 The Dignity at Work Policy will be monitored by the Town Clerk.
6.2 Where Senior Managers receive and deal with a complaint of harassment or bullying, they
should keep a confidential report of the complaint for future monitoring purposes and make the
Town Clerk aware of the complaint as soon as it has been reported.
6.3 If one of the parties concerned in a personal harassment case has to be removed from the
workplace then, as a matter of principle, Keighley Town Council will remove the harasser rather
than the complainant.
6.4 It is possible to withdraw a formal complaint unless the disciplinary process has begun, but
the consequences of making a formal complaint should be explained.
The alleged harasser may want an opportunity to defend his/her reputation if a complaint is
made formally and then withdrawn.
COMPLAINTS PROCEDURE
1. If a complaint regarding personal harassment/bullying cannot be resolved through an informal
process employees may make a formal complaint to the Town Clerk or other nominated Senior
Manager. Every effort should be made to resolve these issues before the need for a formal
complaint arises.
2. If one of the parties concerned in a personal harassment/bullying case has to be removed
from the workplace then, as a matter of principle, Keighley Town Council will remove the
harasser rather than the complainant.
3. It is possible to withdraw a formal complaint unless the disciplinary process has begun, but
the consequences of making a formal complaint should be explained.
The alleged harasser may want an opportunity to defend his/her reputation if a complaint is
made formally and then withdrawn.
4. If possible, an employee who is being harassed or bullied should attempt to resolve the
problem informally in the first instance. In some cases, it may be possible and sufficient for the
employee to explain clearly to the person engaged in the unwanted conduct that the specific
behaviour is not welcome, it offends them or makes them uncomfortable and it interferes with
their work.
5. The process for making an informal complaint shall be as follows:Adopted: 20 May 2021
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5.1 Any complaint regarding personal harassment/bullying should in the first instance be
reported to a Senior Manager.
5.2 This will be recorded and reported to the Town Clerk (in confidence). The
Manager will then begin an informal investigation. Where the complaint is against the Senior
Manager it will be reported directly to the Town Clerk who will undertake an investigation.
Where the complaint is against the Town Clerk, it will be reported directly to the Human
Resources Committee who will undertake an investigation.
5.3 Both parties will be interviewed separately and confidentially, and a record of the meetings
kept.
5.4 The aim of the confidential meeting is to confirm with the alleged harasser that the alleged
incident occurred, irrespective of intention, to point out that the harasser’s behaviour as being
unacceptable, to obtain an apology and agreement to cease the behaviour.
6. The procedure for making a formal complaint shall be as follows:6.1 This procedure should be used if you have already approached the alleged harasser and he
or she has not stopped (see 4 above) or if you do not feel the informal complaint procedure is
appropriate.
i) All complaints shall be in writing and addressed to your Senior Manager (unless the complaint
is about the Town Clerk in which case the employee shall complain to the Human Resources
Committee or is about the Senior Manager in which case the employee shall complain to the
Town Clerk).
ii) The Senior Manager is empowered to investigate all aspects of the complaint and to decide
on appropriate action.
iii) The Senior Manager will interview the complainant, and alleged harasser, both of which may
be accompanied by a trade union or other representative.
iv) Should the Senior Manager consider that there may have been misconduct or gross
misconduct by an employee, this should be dealt with immediately under the disciplinary
procedure.
v) The Senior Manager will endeavour to resolve the complaint through discussions with the
parties involved.
vi) The Senior Manager will inform the employee in writing of the outcome within five working
days, together with reasons for the decision, and the right of appeal. The appeals procedure will
be as detailed in the Councils
Appeal Procedure
7. Appeal Procedure
7.1 If, following notification of the decision, the employee remains aggrieved, the employee can
appeal.
7.2 The time scale for requesting an appeal will be five working days from the date of the written
confirmation of the outcome of the investigation.
7.3 A pro-forma should be included on which the employee can give notice of appeal, including
identification of the grounds for the appeal.
7.4 An employee may choose to appeal because:
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- they think a finding or penalty is unfair
- new evidence comes to light
- they think the procedure was not used correctly
7.5 Records and notes of the meetings will be made available to the Town Clerk or Member
Appeal Panel prior to hearing the appeal.
7.6 Employees will be contacted with the appeal arrangements as soon as possible and will be
informed of their right to be accompanied at the appeal meeting by a work colleague or
accredited trade union representative.
7.7 The employee and his/her representative will present the details of the appeal to the Town
Clerk or Member Appeal Panel, and the Senior Manager will outline the reasons for the
management decision.
7.8 The Town Clerk will inform the employee about the appeal decision, and the reasons for it,
in writing within five working days of the appeal hearing.
7.9 The decision of the Town Clerk or Member Appeal Panel will be final.
8. Complaints against the Town Clerk or Elected Member
8.1 If the complaint is about the Town Clerk the employee shall put the complaint in writing to
the
8.2 In the event of the complaint being against an Elected Member the complaint will be referred
to the Standards Committee.
8.3 No employee should fear they will be victimised for bringing a complaint of personal
harassment.
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Appendix A
TYPES OF DISCRIMINATION
DEFINITIONS
Protected Characteristics
Age
Disability
Gender Reassignment
Race
Religion or Belief

Sex
Sexual Orientation
Marriage & Civil Partnership
Pregnancy & Maternity
(including breast feeding)

Harassment
Harassment is “unwanted conduct related to a relevant protected characteristic, which has the
purpose or effect of violating an individual’s dignity or creating an intimidating, hostile,
degrading, humiliating or offensive environment for that individual”.
Harassment applies to all protected characteristics except for pregnancy and maternity,
marriage and civil partnership. Employees will now be able to complain of behaviour that they
find offensive even if it is not directed at them, and the complainant need not possess the
relevant characteristic themselves.
Victimisation
Victimisation occurs when an employee is treated badly because they have made or supported
a complaint or raised a grievance under the Equality Act (or because they are suspected of
doing so). An employee is not protected from victimisation if they have maliciously made or
supported an untrue complaint.
Direct Discrimination
Direct discrimination occurs when someone is treated less favourably than another person
because of a protected characteristic they have or are thought to have, or because they
associated with someone who has a protected characteristic.
Discrimination by Association
This is direct discrimination against someone because they associate with another person who
possesses a protected characteristic.
Perception Discrimination
This is direct discrimination against an individual because others think they possess a particular
protected characteristic. It applies even if the person does not actually possess that
characteristic.
Indirect Discrimination
Indirect discrimination can occur when you have a condition, rule, policy or even a practice in
your company that applies to everyone but particularly disadvantages people who share a
protected characteristic. Indirect discrimination can be justified if you can show that you acted
reasonably in managing your business i.e. that it is ‘a proportionate means of achieving a
legitimate aim’.
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A legitimate aim might be any lawful decision made in the running of Council business but if
there is a discriminatory effect, the sole aim of reducing costs is likely to be unlawful.
Being proportionate really means being fair and reasonable, including showing that you’ve
looked at ‘less discriminatory’ alternatives to any decision you make.
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