KEIGHLEY TOWN COUNCIL
Mr. Joe Cooney
Town Clerk to the Town Council
13 September 2021

Email: townclerk@keighley.gov.uk

YOU ARE HEREBY SUMMONED TO ATTEND a meeting of the Finance & Audit Committee
which will be held at Keighley Civic Centre, North Street, Keighley, BD21 3RZ on Monday 20
September 2021 at 6.00pm.

Mr. Joe Cooney
Town Clerk
-------------------------------------------------------------------------------------------------------------------------COMMITTEE MEMBERSHIP
Cllr. J. Akhtar - Chairman
Cllr. A. Ahmed – Vice Chairman
Cllr. C. Abberton
Cllr. E. Bernardini
Cllr. L. Maunsell – ex-officio

Cllr. M. Curtis
Cllr M. Ikram
Cllr. M. Wood
Cllr. S. Zubair

*Committee Terms of Reference are contained within the Scheme of Delegation.
--------------------------------------------------------------------------------------------------------------------------ADJOURNMENT FOR PUBLIC PARTICIPATION
Notice is given that at a time agreed by the meeting, 15 minutes may be set aside for members of
the public to make representation on the business of the agenda for the meeting:
•
•
•
•

Members of the public wishing to speak are to have given three working days’ notice to the
Town Clerk; this may be waived at the Chairman’s discretion.
Any member of the public shall not speak for more than five minutes.
In the event of more than three members of the public wishing to address the Council then
priority will be determined by the Chairman, based on subject matter.
A question asked by a member of the public during Public Participation shall not require a
response or debate during the meeting though the Chairman may direct that a written
response will be provided after the meeting.

Recording at Council Meetings is allowed at Council, committee and sub-committee meetings
which are open to the public, subject to:- (i) the recording being conducted with the full knowledge
of the Chairman of the meeting; and (ii) compliance with the Town Council’s Recording of
Meetings Policy. Anyone wishing to record must contact the Town Clerk prior to the start of the
meeting. Any recording must be conducted openly and not in secret.

Keighley Civic Centre, North Street, Keighley, BD21 3RZ. Tel: 01535 872126
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AGENDA
1. Introduction from Chairman – For Noting
Members are reminded to consult the Standing Orders regarding conduct at meetings.
Member’s attention is particularly drawn to Standing Order 1.
2. Apologies for absence
Members are asked to receive apologies of absence for this meeting.
3. Declarations of Interest
To receive declarations of interest under consideration on this agenda in accordance with
the Localism Act 2011 s32 and the relevant Authorities (Disclosable Pecuniary
Interests) Regulations 2012.
Members are reminded that should you declare a pecuniary interest at a meeting, it is
your responsibility to inform the Monitoring Officer.
i) Declarations of Interest from Members
ii) Declarations of Interest from Officers
4. Public Question Time and Participation
Members of the public are advised that they are welcome to ask questions about items on
the Agenda. It is not always possible to give a verbal response at the meeting and
questions may receive a written reply. No resolution can be made under this item.
Questions should relate to matters of Town Council policy or practice and not relate to
the individual affairs of either the questioner or any other named person.
5. Minutes – For Decision
Members are asked to approve the minutes of the Finance & Audit Committee held on
Monday 19 July 2021.
Copy attached
6. Progress Report – For Noting
To receive the progress report following the last ordinary meeting held Monday 19 July 2021.
Copy attached
7. Town Plan
To note the attached report relating to the Town Plan.
8. Financial Reports – For Decision and Noting

Copy attached

a) Members are asked to note and consider the reports/paperwork with regards to:
i) Bank reconciliation(s) and month end reports.
ii) To ratify July and August payments.
iii) To agree any budget virements.

Copy attached

Keighley Civic Centre, North Street, Keighley, BD21 3RZ. Tel: 01535 872126
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9. Grant Applications – For Decision
To consider the attached report from the Town Clerk detailing grant applications received
since the last committee meeting.
Copy attached
10. Banking Arrangements – For Decision
To consider the attached report from the RFO regarding the council’s banking arrangements.
Copy attached
11. Future Items – For Decision
Councillors are asked to suggest any agenda items for future meetings.
12. Date of next meeting
Next meeting will be held on Monday 18 October 2021, 6.00pm at Keighley Civic Centre

OFFICER SUPPORT TO THE MEETING
Officers scheduled to attend: Joe Cooney (Town Clerk)
Peter Clarke (RFO)
APOLOGIES
Contact the office during normal opening hours (01535) 872126
Email: joe.cooney@keighley.gov.uk
Late apologies should be made by phone to the senior officer
scheduled to attend.

Keighley Civic Centre, North Street, Keighley, BD21 3RZ. Tel: 01535 872126
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KEIGHLEY TOWN COUNCIL
Minutes of the Finance & Audit (FA) Committee held at Keighley Civic Centre, North Street,
Keighley, BD21 3RZ remotely on Monday 19 July 2021.
Present:

Councillor Akhtar - Chairman
Councillor Abberton
Councillor Ahmed
Councillor Curtis
Councillor Bernardini
Councillor Wood
Councillor Ikram

Also Present:

Pip Gibson, Assistant Town Clerk/CDO
Cllr Graham – Observing

014/2021 (FA) Welcome & Fire Arrangements
The Chairman welcomed everyone to the meeting and reminded members of the fire
arrangements.
015/2021 (FA) Apologies for absence
Cllr Zubair
Cllr Maunsell
RESOLVED to receive and accept the above apologies for absence.
016/2021 (FA) Declarations of Interest
RESOLVED there were no declarations of interest under consideration on this agenda in
accordance with the Localism Act 2011 s32 and the relevant Authorities (Disclosable Pecuniary
Interests) Regulations 2012 from either Members or Officers.
017/2021 (FA) Public Question Time
None
018/2021 (FA) Minutes
RESOLVED to confirm the minutes of the meeting held on Monday 21 June 2021 be confirmed
as a true record of the proceedings and signed by the Chair.
019/2021 (FA) Progress Report
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Members considered the progress report on the decisions taken at their previous meeting.
RESOLVED to note the report.
020/2021 (FA) Town Plan
Members considered a report from the Assistant Town Clerk/CDO on the progress of the town
plan.
RESOLVED members noted the report.
021/2021 (FA) Financial Reports
i) Bank Reconciliations and month end reports
Members considered the bank reconciliation and month end reports.
RESOVLED to note the bank reconciliations and month end reports.
ii) Ratify June Payments
Members considered the payments made in June.
RESOLVED to agree the payments made in June.
RESOLVED to appoint Cllrs Maunsell and Curtis to undertake the monthly spot check.
iii) Budget Virements
Members considered a request from the Events & Leisure Committee Events & Leisure
Committee for a virement of £260 from the budget line 401/5017 (Tea on the Square) to 401/5018
(School Star Awards).
RESOLVED members approved the request from the Events & Leisure Committee Events &
Leisure Committee for a virement of £260 from the budget line 401/5017 (Tea on the Square) to
401/5018 (School Star Awards).
022/2021 (FA) Investment Report
Members considered a report from the Town Clerk outlining a possible investment into the CCLA
Local Authority Property Fund (LAPF).
RESOLVED members approved a £100,000 investment into the CCLA Local Authority Property
Fund (LAPF).
RESOVLED members requested a monthly report on the status of the investment as part of the
regular financial reports.
023/2021 (FA) Grant Applications
Members considered a report from the Town Clerk detailing the grant applications received for
consideration by the committee.
RESOLVED to approve £289 grant for Keighley Urban Meadows.
RESOLVED to defer the application from Keighley Pride and request they liaise with the Events
& Leisure Committee.
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RESOLVED to approve £207.30 ward development grant from Cllr Graham to support Long Lee
& Thwaites Brow Community Projects Group.
023/2021 (FA) Future Agenda Items
Financial Report – Committee Minute Numbers
024/2021 (FA) Date of Next Meeting
RESOLVED to note the date of the next scheduled meeting of this Committee will be held on
Monday 20 September 2021 at 6.00pm.

Signed

…………………………………………………..
Chair
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Date …………………………………

REPORT FROM: TOWN CLERK
TO: FINANCE & AUDIT COMMITTEE
DATE: 20 September 2021
Report Author: Joe Cooney
Tel No: 01535 872126
Email: joe.cooney@keighley.gov.uk

PROGRESS REPORT ON DECISIONS TAKEN AT THE
FINANCE & AUDIT COMMITTEE MEETING DATED 19
JULY 2021

Item
No
1.
2.

3.
4.
5.
6.
7.

Committee Decision

Update

To agree the payments made in June
To appoint Cllrs Maunsell and Curtis to
undertake the monthly spot check.
Members approved the request from the Events
& Leisure Committee Events & Leisure
Committee for a virement of £260 from the
budget line 401/5017 (Tea on the Square) to
401/5018 (School Star Awards).
Members approved a £100,000 investment into
the CCLA Local Authority Property Fund (LAPF).
Approve £289 grant for Keighley Urban
Meadows.
Defer Keighley Pride application
Approve £207.30 ward development grant from
Cllr Graham to support Long Lee & Thwaites
Brow Community Projects Group.
Including Minute references on financial report

Spot check completed
Accounts have been
updated to reflect the
agreed change.
Investment to be made as
part of new RFO’s workplan
Grant processed
Noted
Grant processed
Item will appear on October
agenda.

KEIGHLEY TOWN COUNCIL

Item 7

REPORT ON TOWN PLAN PROGRESS
REPORT
AUTHOR

Pip Gibson
Assistant Town Clerk/CDO

EMAIL

pip.gibson@keighley.gov.uk

Date

Monday 20 September 2021

SUBJECT

TOWN PLAN UPDATE

PURPOSE:
1.

To inform Members of the progress made towards the Town Plan Key Objectives.

RECOMMENDATION(s):
2.

That Members use the information to make decisions and allocate funding where
applicable with specific reference to the Committee’s areas of responsibility within
the Town Plan.

REASONS FOR RECOMMENDATION:
3.

The Council is responsible for the delivery of the Town Plan, either through the
implementation of its own projects and activities, individually, in partnership with
key service providers or by commissioning projects and services from third party
organisations, groups and individuals.

SUMMARY OF KEY POINTS:
4.

The Town Plan sets out the Councils aims and objectives over the next 2 years.

5.

The Town Plan Steering Group meet quarterly to develop and monitor a general
strategic approach and champion the Town Plan’s vision and objectives.

6.

It is important that all members are involved in the delivery of the Town Plan. The
Chair of this Committee will attend the Town Plan Steering Group to share the
Committee’s progress. In the absence of the Chair, the Vice or another Member
of the Committee will attend.

7.

The Key Objectives, attached as Appendix A, detail the responsibilities of the
Committee over the life of the Plan.
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FINANCIAL IMPLICATIONS AND BUDGET PROVISION:
8.

With the exception of staffing and essential running costs, all other Council
funding including Committee Budgets should be allocated with reference to Town
Plan Objectives.

TOWN PLAN IMPLICATIONS:
9.

All decisions should be made with direct reference to the Town Plan.

CLIMATE CHANGE IMPLICATIONS:
10.

Wherever appropriate climate change considerations are factored into all
activities implemented with reference to the Town Plan.

POLICY IMPLICATIONS:
11.

There are no new policy implications arising from this report.

DETAILS OF CONSULTATION:
12.

In some circumstance’s consultations may have taken place.

BACKGROUND PAPERS:
13.

Town Plan.

FURTHER INFORMATION PLEASE CONTACT:
Pip Gibson, Assistant Town Clerk/CDO pip.gibson@keighley.gov.uk
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Date: 06/09/2021

Keighley Town Council

Page: 1

Cashbook 7

User: PC

Time: 15:42

PSDF

For Month No: 5

Receipts for Month 5
Receipt Ref Name of Payer

Nominal Ledger Analysis
£ Amnt Received

Balance Brought Fwd :
Banked:

£ Debtors

£ VAT

A/c

Centre

£ Amount Transaction Detail

100,000.00

100,000.00

0.00

0.00

0.00

Total Receipts for Month

0.00

0.00

0.00

0.00

Cashbook Totals

100,000.00

0.00

0.00

100,000.00

Continued on Page 2

Date: 06/09/2021
Time: 15:42

Keighley Town Council

Page: 2

Cashbook 7

User: PC

PSDF

For Month No: 5

Payments for Month 5
Date

Payee Name

Nominal Ledger Analysis
Reference £ Total Amnt

£ Creditors

£ VAT

A/c Centre

£ Amount Transaction Detail

0.00

0.00

0.00

0.00

0.00

100,000.00

0.00
Total Payments for Month

0.00

Balance Carried Fwd

100,000.00

Cashbook Totals

100,000.00

Date: 06/09/2021
Time: 15:16

Keighley Town Council

Page 1
User: PC

Bank Reconciliation Statement as at 06/09/2021
for Cashbook 7 - PSDF

Bank Statement Account Name (s)
PSDF

Statement Date

Page No

31/05/2021

Balances
100,000.00
100,000.00

Unpresented Cheques (Minus)

Amount
0.00
0.00
100,000.00

Receipts not Banked/Cleared (Plus)
0.00
0.00
100,000.00
Balance per Cash Book is :Difference is :-

100,000.00
0.00

Date: 06/09/2021

Page 1

Keighley Town Council

Time : 15:44

Treasurers Account
Payments made between 01/08/2021 and 31/08/2021

Date
ABV Wholesale
25/08/2021

Payment
Reference Payment Detail

250821/1

Net Amount

VAT
Amount

Total Amount

VAT
Code

Purchase Ledger Payment

832.80

0.00

832.80

VAT

Purchase Ledger Payment

14.20

0.00

14.20

VAT

-750.00

0.00

-750.00

VAT

Ask The Office Equipment Speci
25/08/2021

250821

BACS P/L Pymnt Page 3
10/08/2021

BACS Pymnt BACS P/L Pymnt Page 3

Barretts Kitchen Catering
17/08/2021

157

Mayor Making Buffet

240.00

0.00

240.00

Z

170821

Purchase Ledger Payment

882.10

0.00

882.10

VAT

06/08/2021

060821

Purchase Ledger Payment

8.05

0.00

8.05

VAT

10/08/2021

137

CLLD Expenses

46.80

0.00

46.80

E

20/08/2021

200821

Transfer

3,471.23

0.00

3,471.23

01/08/2021

162

Hard Ings Skip

705.00

141.00

846.00

S

146

Allotment Keys

18.90

3.78

22.68

S

02/08/2021

020821

Transfer

874.00

0.00

874.00

03/08/2021

030821

Transfer

1.98

0.00

1.98

04/08/2021

040821

Transfer

346.80

0.00

346.80

05/08/2021

050821

Transfer

1,090.00

0.00

1,090.00

06/08/2021

060821

Transfer

191.95

0.00

191.95

18/08/2021

180821

Transfer

399.00

0.00

399.00

19/08/2021

190821

Transfer

180.00

0.00

180.00

27/08/2021

270821

Transfer

249.00

0.00

249.00

31/08/2021

310821

Transfer

183.08

0.00

183.08

3,515.81

0.00

3,515.81

1,042.61

208.51

1,251.12

S

British Gas (Electiricty)
17/08/2021
Business Stream
C Corkindale
Charge Card
Circle Waste
Cobley & Cockshott Limited
10/08/2021
Commercial Call Account

Cosurica
17/08/2021

158

Monthly I.T Fee

17/08/2021

158

PAYMENT REVERSAL

-1,042.60

-208.52

-1,251.12

S

17/08/2021

BACS

PAYMENT REVERSAL

1,042.60

208.52

1,251.12

S

17/08/2021

BACS

PAYMENT REVERSAL

1,043.10

208.62

1,251.72

S

17/08/2021

BACS

PAYMENT REVERSAL

-2,085.20

-417.04

-2,502.24

S

17/08/2021

BACS

PAYMENT REVERSAL

-1,043.10

-208.62

-1,251.72

S

17/08/2021

156

Annual Domain Fee

150.00

30.00

180.00

S

-892.59

-178.53

-1,071.12

0.73

0.00

0.73

DIFFERENCE
31/08/2021

JRN

NA

Z

EPOS NOW
Continued on Page 2

Date: 06/09/2021

Page 2

Keighley Town Council

Time : 15:44

Treasurers Account
Payments made between 01/08/2021 and 31/08/2021
Payment
Reference Payment Detail

Date
10/08/2021

Net Amount

VAT
Amount

Total Amount

VAT
Code

135

Cash Till

352.47

70.50

422.97

S

10/08/2021

140

Bar Staff

81.49

16.30

97.79

S

10/08/2021

138

Bar Staff

132.43

26.49

158.92

S

10/08/2021

149

Temp Staff

160.44

32.09

192.53

S

10/08/2021

139

Bar Staff & Cleaning

297.96

59.59

357.55

S

17/08/2021

153

Bar Staff

90.41

18.08

108.49

S

17/08/2021

154

Casual Cleaning Staff

166.81

33.36

200.17

S

929.54

185.91

1,115.45

Fortem people Ltd

Helen Bannister
17/08/2021

161

CLLD Expenses

14.69

0.00

14.69

Z

145

Wood Posts

82.34

16.47

98.81

S

10/08/2021

147

Site Visit heating fault

225.00

45.00

270.00

S

17/08/2021

BACS

PAYMENT REVERSAL

-225.00

-45.00

-270.00

S

17/08/2021

159

Heating system fault

225.00

45.00

270.00

S

17/08/2021

BACS

PAYMENT REVERSAL

270.00

0.00

270.00

Z

17/08/2021

BACS

PAYMENT REVERSAL

-270.00

0.00

-270.00

Z

225.00

45.00

270.00

Keighley Timber & Fencing
10/08/2021
Kinetic Systems Support

Leeds City College
10/08/2021

100821

Purchase Ledger Payment

750.00

0.00

750.00

VAT

10/08/2021

148

Yorkshire Day

150.00

0.00

150.00

E

1,780.00

356.00

2,136.00

S

Melissa Harper
Oldfield Electrical Supplies L
10/08/2021

142

Annual Service

17/08/2021

150

Yorkshire Day entertainment

150.00

0.00

150.00

E

Phoenix Security
17/08/2021

152

CCTV Install

642.35

128.47

770.82

S

17/08/2021

151

Paxton ID Cards

65.10

13.02

78.12

S

707.45

141.49

848.94

P W Bolton

Plan Communications Ltd (Plan.
16/08/2021

160821

Purchase Ledger Payment

46.80

0.00

46.80

VAT

141

Skip Hire Selborne Grove

560.00

112.00

672.00

S

143

Monthly Gas Bill

125.87

6.29

132.16

F

10/08/2021

144

Event Support

310.50

62.10

372.60

S

17/08/2021

160

East Morton Stand Pipe

190.78

38.16

228.94

S

501.28

100.26

601.54

Robinson Bros.Skip Hire
10/08/2021
Total Gas & Power
10/08/2021
Unique Facilities Ltd

Vodafone Ltd
Continued on Page 3

Date: 06/09/2021

Page 3

Keighley Town Council

Time : 15:44

Treasurers Account
Payments made between 01/08/2021 and 31/08/2021

Date

Payment
Reference Payment Detail

Net Amount

VAT
Amount

Total Amount

VAT
Code

31/08/2021

310821

Purchase Ledger Payment

91.92

0.00

91.92

VAT

17/08/2021

155

Cllr Clark Training Session

48.00

0.00

48.00

Z

14,608.39

1,000.17

15,608.56

YLCA

Date: 06/09/2021

Page 1

Keighley Town Council

Time: 15:13
Bank Reconciliation up to 06/09/2021 for Cashbook No 1 - Treasurers Account

Date

Cheque/Ref

Amnt Paid

Amnt Banked

30/04/2021

TRANSFER

1,166.97

1,166.97

R

Commercial Call Account

06/07/2021

112

750.00

750.00

R

Leeds City College

07/07/2021

101

1,221.15

1,221.15

R

Cosurica

07/07/2021

101

-1,221.15

-1,221.15

R

Cosurica

12/07/2021

94

61.16

61.16

R

Paytek Card Services

12/07/2021

102

14.21

14.21

R

Ask The Office Equipment Speci

29/07/2021

128

8.05

8.05

R

Business Stream

01/08/2021

162

846.00

846.00

R

Circle Waste

02/08/2021

020821

874.00

874.00

R

Commercial Call Account

02/08/2021

020821

875.00

875.00

R

Receipt(s) Banked

02/08/2021

020821

875.00

875.00

R

Receipt(s) Banked

02/08/2021

REVERSAL

-875.00

-875.00

R

Receipt(s) Banked

03/08/2021

030821

1.98

R

Commercial Call Account

03/08/2021

030821

1.98

R

Receipt(s) Banked

04/08/2021

040821

346.80

R

Commercial Call Account

04/08/2021

040821

346.80

R

Receipt(s) Banked

05/08/2021

050821

1,090.00

R

Commercial Call Account

05/08/2021

050821

90.00

90.00

R

Receipt(s) Banked

05/08/2021

050821

500.00

500.00

R

Receipt(s) Banked

05/08/2021

050821

500.00

500.00

R

Receipt(s) Banked

06/08/2021

060821

191.95

191.95

R

Commercial Call Account

06/08/2021

060821

8.05

8.05

R

Business Stream

06/08/2021

060821

200.00

R

Receipt(s) Banked

10/08/2021

135

422.97

422.97

R

EPOS NOW

10/08/2021

137

46.80

46.80

R

C Corkindale

10/08/2021

138

158.92

158.92

R

Fortem people Ltd

10/08/2021

139

357.55

357.55

R

Fortem people Ltd

10/08/2021

140

97.79

97.79

R

Fortem people Ltd

10/08/2021

141

672.00

672.00

R

Robinson Bros.Skip Hire

10/08/2021

142

2,136.00

2,136.00

R

Oldfield Electrical Supplies L

10/08/2021

143

132.16

132.16

R

Total Gas & Power

10/08/2021

144

372.60

372.60

R

Unique Facilities Ltd

10/08/2021

145

98.81

98.81

R

Keighley Timber & Fencing

10/08/2021

146

22.68

22.68

R

Cobley & Cockshott Limited

10/08/2021

147

270.00

270.00

R

Kinetic Systems Support

10/08/2021

148

150.00

150.00

R

Melissa Harper

10/08/2021

149

192.53

192.53

R

Fortem people Ltd

10/08/2021

100821

750.00

750.00

R

Leeds City College

10/08/2021

BACS Pymnt

10/08/2021

100821

16/08/2021

160821

16/08/2021

160821

17/08/2021

150

17/08/2021

151

17/08/2021
17/08/2021

1.98
1.98
346.80
346.80
1,090.00

200.00

-750.00

Stat Amnt

Difference

Cleared Payee Name or Description

-750.00

R

BACS P/L Pymnt Page 3

1,171.97

R

Receipt(s) Banked

46.80

R

Plan Communications Ltd (Plan.

46.80

R

Receipt(s) Banked

150.00

150.00

R

P W Bolton

78.12

78.12

R

Phoenix Security

152

770.82

770.82

R

Phoenix Security

153

108.49

108.49

R

Fortem people Ltd

17/08/2021

154

200.17

200.17

R

Fortem people Ltd

17/08/2021

155

48.00

48.00

R

YLCA

1,171.97
46.80
46.80

Date: 06/09/2021

Page 2

Keighley Town Council

Time: 15:13
Bank Reconciliation up to 06/09/2021 for Cashbook No 1 - Treasurers Account

Date

Cheque/Ref

Amnt Paid

Amnt Banked

17/08/2021

156

180.00

180.00

R

Cosurica

17/08/2021

157

240.00

240.00

R

Barretts Kitchen Catering

17/08/2021

158

1,251.12

1,251.12

R

Cosurica

17/08/2021

159

270.00

270.00

R

Kinetic Systems Support

17/08/2021

160

228.94

228.94

R

Unique Facilities Ltd

17/08/2021

161

14.69

14.69

R

Helen Bannister

17/08/2021

BACS

-270.00

-270.00

R

Kinetic Systems Support

17/08/2021

BACS

-1,251.72

-1,251.72

R

Cosurica

17/08/2021

BACS

270.00

270.00

R

Kinetic Systems Support

17/08/2021

BACS

-270.00

-270.00

R

Kinetic Systems Support

17/08/2021

BACS

1,251.72

1,251.72

R

Cosurica

17/08/2021

BACS

1,251.12

1,251.12

R

Cosurica

17/08/2021

BACS

-2,502.24

-2,502.24

R

Cosurica

17/08/2021

170821

882.10

882.10

R

British Gas (Electiricty)

17/08/2021

158

-1,251.12

R

Cosurica

17/08/2021

170821

882.10

R

Receipt(s) Banked

18/08/2021

180821

399.00

R

Commercial Call Account

18/08/2021

180821

200.00

R

Receipt(s) Banked

18/08/2021

180821

80.00

80.00

R

Receipt(s) Banked

18/08/2021

180821

120.00

120.00

R

Receipt(s) Banked

19/08/2021

190821

180.00

R

Commercial Call Account

19/08/2021

190821

150.00

R

Receipt(s) Banked

19/08/2021

190821

20/08/2021

200821

20/08/2021

200821

20/08/2021

200821

20/08/2021

200821

25/08/2021

250821

25/08/2021

250821/1

25/08/2021

250821

27/08/2021

270821

27/08/2021

270821

31/08/2021

310821

183.08

31/08/2021

310821

31/08/2021

JRN

31/08/2021

310821

31/08/2021

310821

-1,251.12
882.10
399.00
200.00

180.00
150.00
30.00

Stat Amnt

Difference

Cleared Payee Name or Description

30.00

R

Receipt(s) Banked

3,471.23

R

Charge Card

3,312.39

R

Receipt(s) Banked

90.00

90.00

R

Receipt(s) Banked

200.00

200.00

R

Receipt(s) Banked

14.20

14.20

R

Ask The Office Equipment Speci

832.80

832.80

R

ABV Wholesale

8,287.91

R

Receipt(s) Banked

249.00

R

Commercial Call Account

250.00

R

Receipt(s) Banked

183.08

R

Commercial Call Account

91.92

91.92

R

Vodafone Ltd

0.73

0.73

R

DIFFERENCE

75.00

75.00

R

Receipt(s) Banked

200.00

200.00

R

Receipt(s) Banked

3,471.23
3,312.39

8,287.91
249.00
250.00

17,608.95

17,609.95

Date: 06/09/2021
Time: 15:12

Keighley Town Council

Page 1
User: PC

Bank Reconciliation Statement as at 06/09/2021
for Cashbook 1 - Treasurers Account

Bank Statement Account Name (s)
Treasurers Account

Statement Date
31/08/2021

Page No

Balances

19

40,001.00
40,001.00

Unpresented Cheques (Minus)

Amount
0.00
0.00
40,001.00

Receipts not Banked/Cleared (Plus)
0.00
0.00
40,001.00
Balance per Cash Book is :Difference is :-

40,001.00
0.00

Date: 06/09/2021

Page 1

Keighley Town Council

Time: 15:17
Bank Reconciliation up to 06/09/2021 for Cashbook No 8 - Charge Card

Date

Cheque/Ref

Amnt Paid

Amnt Banked

Stat Amnt

Difference

Cleared Payee Name or Description

05/08/2021

050821

6.00

6.00

R

Poundland

05/08/2021

050821

4.99

4.99

R

WH Smith

05/08/2021

050821

50.00

50.00

R

Bradford Council

09/08/2021

090821

32.98

32.98

R

FLAGS TFW MIDLAND

13/08/2021

130821

21.00

21.00

R

Bradford Council

17/08/2021

62CC

277.50

277.50

R

DVLA

17/08/2021

170821

7.64

7.64

R

Amazon

20/08/2021

200821

40.00

20/08/2021

200821

27/08/2021

270821

27/08/2021

27/08/21

29/08/2021

290821

40.00

R

Facebook

3,471.23

R

Receipt(s) Banked

20.00

20.00

R

B&Q

16.10

16.10

R

Facebook

46.34

46.34

R

Asda

3,471.23

522.55

3,471.23

Date: 06/09/2021
Time: 15:17

Keighley Town Council

Page 1
User: PC

Bank Reconciliation Statement as at 06/09/2021
for Cashbook 8 - Charge Card

Bank Statement Account Name (s)
Charge Card

Statement Date

Page No

31/08/2021

Balances
-522.55
-522.55

Unpresented Cheques (Minus)

Amount
0.00
0.00
-522.55

Receipts not Banked/Cleared (Plus)
0.00
0.00
-522.55
Balance per Cash Book is :Difference is :-

-522.55
0.00

Date: 06/09/2021

Page: 122

Keighley Town Council

Time: 15:42

Cashbook 2

User: PC

Commercial Call Account
Receipts for Month 5
Receipt Ref Name of Payer

Nominal Ledger Analysis
£ Amnt Received

Balance Brought Fwd :
Banked: 30/04/2021

-1,166.97 Payment in Prior Period

874.00

200

874.00 Transfer

1.98

200

1.98 Transfer

346.80

200

346.80 Transfer

1,090.00

200

1,090.00 Transfer

191.95

200

191.95 Transfer

1870

101

3.04 INTEREST

399.00

200

399.00 Transfer

180.00

200

180.00 Transfer

249.00

200

249.00 Transfer

183.08

200

183.08 Transfer

180.00

249.00

270821 Treasurers Account
Banked: 31/08/2021

101

399.00

190821 Treasurers Account
Banked: 27/08/2021

5400

3.04

180821 Treasurers Account
Banked: 19/08/2021

-1,166.97

1,166.97 TRANSFER

3.04

090821 INTEREST
Banked: 18/08/2021

200

191.95

060821 Treasurers Account
090821 Banked: 09/08/2021

1,166.97

1,090.00

050821 Treasurers Account
Banked: 06/08/2021

£ Amount Transaction Detail
327,619.80

346.80

040821 Treasurers Account
Banked: 05/08/2021

Centre

1.98

030821 Treasurers Account
Banked: 04/08/2021

A/c

874.00

020821 Treasurers Account
Banked: 03/08/2021

£ VAT

-1,166.97

1 JRN
Banked: 02/08/2021

£ Debtors

327,619.80

1,166.97

TRANSFER Treasurers Account
1 Banked: 30/04/2021

For Month No: 5

183.08

310821 Treasurers Account
Total Receipts for Month

3,518.85

0.00

0.00

3,518.85

Cashbook Totals

331,138.65

0.00

0.00

331,138.65

Continued on Page 123

Date: 06/09/2021

Page: 123

Keighley Town Council

Time: 15:42

Cashbook 2

User: PC

Commercial Call Account
Payments for Month 5
Date

For Month No: 5
Nominal Ledger Analysis

Payee Name

Reference £ Total Amnt

£ Creditors

£ VAT

A/c Centre

09/07/2021 Lloyds Bank

REVERSAL

-3.15

1870 101

10/08/2021 Lloyds Bank

136

0.37

4100 202

10/08/2021 Treasurers Account
16/08/2021 Treasurers Account

100821
160821

1,171.97
46.80

16/08/2021 Cosurica
17/08/2021 Treasurers Account
20/08/2021 Treasurers Account

DD
170821
200821

1,251.12
882.10
3,312.39

25/08/2021 Treasurers Account

250821

8,287.91

Total Payments for Month

14,949.51

Balance Carried Fwd

316,189.14

Cashbook Totals

331,138.65

200
200
208.52 4141 101
200
200
200

£ Amount Transaction Detail

-3.15 Reversal
0.37 Service Fee
1,171.97 Transfer
46.80 Transfer
1,042.60 Monthly Charge
882.10 Transfer
3,312.39 Transfer
8,287.91 Transfer

0.00

208.52

14,740.99

0.00

208.52

330,930.13

Date: 06/09/2021

Page 1

Keighley Town Council

Time: 15:16
Bank Reconciliation up to 06/09/2021 for Cashbook No 2 - Commercial Call Account

Date

Cheque/Ref

Amnt Paid

Amnt Banked

30/04/2021

TRANSFER

30/04/2021

1

09/07/2021

DD

09/07/2021

REVERSAL

02/08/2021

020821

03/08/2021

030821

04/08/2021

040821

05/08/2021

050821

06/08/2021

060821

09/08/2021

090821

10/08/2021

100821

10/08/2021

136

16/08/2021

160821

16/08/2021

DD

17/08/2021

170821

18/08/2021

180821

19/08/2021

190821

20/08/2021

200821

3,312.39

25/08/2021

250821

8,287.91

27/08/2021

270821

249.00

31/08/2021

310821

183.08

Stat Amnt

Difference

Cleared Payee Name or Description

1,166.97

1,166.97

R

Receipt(s) Banked

-1,166.97

-1,166.97

R

Receipt(s) Banked

3.15

R

Lloyds Bank

3.15
-3.15

-3.15

R

Lloyds Bank

874.00

R

Receipt(s) Banked

1.98

1.98

R

Receipt(s) Banked

346.80

346.80

R

Receipt(s) Banked

1,090.00

1,090.00

R

Receipt(s) Banked

191.95

191.95

R

Receipt(s) Banked

874.00

3.04
1,171.97

3.04

R

Receipt(s) Banked

1,171.97

R

Treasurers Account

0.37

0.37

R

Lloyds Bank

46.80

46.80

R

Treasurers Account

1,251.12

1,251.12

R

Cosurica

882.10

R

Treasurers Account

399.00

R

Receipt(s) Banked

882.10
399.00
180.00

14,952.66

3,518.85

180.00

R

Receipt(s) Banked

3,312.39

R

Treasurers Account

8,287.91

R

Treasurers Account

249.00

R

Receipt(s) Banked

183.08

R

Receipt(s) Banked

Date: 06/09/2021
Time: 15:14

Keighley Town Council

Page 1
User: PC

Bank Reconciliation Statement as at 06/09/2021
for Cashbook 2 - Commercial Call Account

Bank Statement Account Name (s)
30 Day Notice Account

Statement Date
31/08/2021

Page No
12

Balances
316,189.14
316,189.14

Unpresented Cheques (Minus)

Amount
0.00
0.00
316,189.14

Receipts not Banked/Cleared (Plus)
0.00
0.00
316,189.14
Balance per Cash Book is :Difference is :-

316,189.14
0.00

12/09/2021

Page 1

Keighley Town Council

10:12

Detailed Income & Expenditure by Budget Heading 01/08/2021

Month No: 6

31 August 2021

Actual Year
To Date

Current
Annual Bud

Variance
Committed
Annual Total Expenditure

Funds
Available

% Spent

Transfer
to/from EMR

101 Democratic, Corporate & Civic
1870 Income - Interest

31

500

469

6.1%

1900 Income - Precept

250,000

595,438

345,438

42.0%

2,531

0

(2,531)

0.0%

252,561

595,938

343,377

42.4%

53,380

0

(53,380)

(53,380)

0.0%

8,484

0

(8,484)

(8,484)

0.0%

11,921

0

(11,921)

(11,921)

0.0%

4004 Banking Charges

1

0

(1)

(1)

0.0%

4020 Transaction Fees

3

0

(3)

(3)

0.0%

1950 Income - CIL
Democratic, Corporate & Civic :- Income
4000 Salary costs
4001 Cllr Allowances
4002 Paye/NI

4052 Accountancy Fees (Software)
4106 Audit Fees
4120 Travelling & Expenses

897

1,530

633

633

58.6%

(2,900)

4,600

7,500

7,500

(63.0%)

8

2,040

2,032

2,032

0.4%

4140 Subscriptions

2,912

3,400

488

488

85.6%

4141 Equipment maintenance and purc

2,640

3,060

420

420

86.3%

4198 Payroll Service

2,579

2,900

321

321

88.9%

5400 Miscellaneous

1,167

0

(1,167)

(1,167)

0.0%

81,091

17,530

(63,561)

(63,561)

462.6%

171,470

578,408

406,938

0

13,750

13,750

13,750

0.0%

Democratic, Corporate & Civic :- Indirect Expenditure
Net Income over Expenditure

0

0

0

103 Special Projects
4402 Community Development Fund
4403 Civic Arts Media Culture Activ

2,600

8,000

5,400

5,400

32.5%

4420 Keighley Graphic Photo Comp.

149

540

391

391

27.6%

4423 A Seat with a View

204

1,050

846

846

19.4%

4425 The Big Draw

0

900

900

900

0.0%

4426 Fairy Doors

0

500

500

500

0.0%

4428 Planters

0

1,500

1,500

1,500

0.0%

1,000

1,000

0

0

100.0%

0

1,780

1,780

1,780

0.0%

3,953

29,020

25,067

25,067

13.6%

(3,953)

(29,020)

(25,067)

4429 Pop Up Markets
4436 Uttley Baby Memorial
Special Projects :- Indirect Expenditure
Net Expenditure

0

0

105 Grants
4302 Grants/Sponsorship

7,329

42,600

35,271

35,271

17.2%

4304 Dem. Friendley keighley

10,000

10,000

0

0

100.0%

4305 Aire Valley Counselling

10,000

10,000

0

0

100.0%

4405 Ward Improvment Fund

8,207

30,436

22,229

22,229

27.0%

Continued over page

12/09/2021

Page 2

Keighley Town Council

10:12

Detailed Income & Expenditure by Budget Heading 01/08/2021

Month No: 6

31 August 2021

Actual Year
To Date

Current
Annual Bud

50

500

450

450

4408 WIF Oakworth bench

1,055

1,350

296

296

78.1%

4409 WIF Oakworth sign

(110)

590

700

700

(18.7%)

4416 WIF Parson St improvements

0

930

930

930

0.0%

4438 WIF Nightinggale flower projec

0

380

380

380

0.0%

4439 WIF Gosia Asso. bench

0

375

375

375

0.0%

4443 WIF Youth football project

0

2,500

2,500

2,500

0.0%

4444 Goose Eye Flood Locker

0

480

480

480

0.0%

4445 Ingrow Picnic Benches

0

894

894

894

0.0%

36,530

101,035

64,505

64,505

36.2%

(36,530)

(101,035)

(64,505)

4407 WIF Merlin Top bin

Grants :- Indirect Expenditure
Net Expenditure

Variance
Committed
Annual Total Expenditure

0

Funds
Available

% Spent

Transfer
to/from EMR

10.0%

0

106 Direct Service Delivery
4000 Salary costs
4002 Paye/NI
Direct Service Delivery :- Indirect Expenditure
Net Expenditure

5,081

0

(5,081)

(5,081)

0.0%

778

0

(778)

(778)

0.0%

5,859

0

(5,859)

(5,859)

0

5,859

0

227,313

227,313

0

227,313

227,313

0

(227,313)

(227,313)

0

(5,859)

0

201 Staffing Costs
4000 Salary costs
Staffing Costs :- Indirect Expenditure
Net Expenditure

227,313
0

0.0%

227,313

0

202 Other Management & Administrat
1800 Income - Miscellaneous

(1)

0

1

(1)

0

1

4053 Legal Fees

4,294

5,100

806

806

84.2%

4100 Office Administration

1,525

8,360

6,835

6,835

18.2%

491

1,000

509

509

49.1%

4110 Stationary

932

2,000

1,068

1,068

46.6%

4111 Insurance

8,327

8,700

373

373

95.7%

4121 Vehicle expenses

370

2,550

2,180

2,180

14.5%

4130 Advertising

601

5,000

4,399

4,399

12.0%

4136 IT Costs

3,470

17,000

13,530

13,530

20.4%

4137 Website

0

1,500

1,500

1,500

0.0%

5

500

495

495

1.0%

48

0

(48)

(48)

0.0%

Other Management & Administrat :- Income

4101 Postage

4220 Meeting Refreshments - Council
4315 Mayors Charity - KTC Exps

0.0%
0

Continued over page

12/09/2021

Page 3

Keighley Town Council

10:12

Detailed Income & Expenditure by Budget Heading 01/08/2021

Month No: 6

31 August 2021

Actual Year
To Date

Current
Annual Bud

1,763

2,000

237

Other Management & Administrat :- Indirect
Expenditure

21,827

53,710

31,883

Net Income over Expenditure

(21,828)

(53,710)

(31,882)

1,488

4,000

78

7,000

499

4330 Civic & Ceremonial

Variance
Committed
Annual Total Expenditure

Funds
Available

% Spent

237

88.1%

31,883

40.6%

2,512

2,512

37.2%

6,922

6,922

1.1%

2,000

1,501

1,501

24.9%

2,065

13,000

10,935

10,935

15.9%

(2,065)

(13,000)

(10,935)

0

2,900

2,900

2,900

0.0%

0

2,900

2,900

2,900

0.0%

0

(2,900)

(2,900)

0

5,000

5,000

5,000

0.0%

0

5,000

5,000

5,000

0.0%

0

(5,000)

(5,000)

0

Transfer
to/from EMR

0

203 Training
4103 Training Staff
4104 Training Members
4107 Conferences
Training :- Indirect Expenditure
Net Expenditure

0

0

205 Other Management
4335 Xmas Tree
Other Management :- Indirect Expenditure
Net Expenditure

0

0

206 Elections
4132 Elections
Elections :- Indirect Expenditure
Net Expenditure

0

0

210 CLLD
1200 CLLD - Salaries contribution

(11,376)

0

11,376

0.0%

(49)

0

49

0.0%

(11,425)

0

11,425

13,217

0

(13,217)

(13,217)

0.0%

4002 Paye/NI

495

0

(495)

(495)

0.0%

4015 CLLD expenses

592

0

(592)

(592)

0.0%

14,305

0

(14,305)

(25,729)

0

25,729

23

0

(23)

23

0

(23)

(23)

0

23

1210 CLLD - Expenses contribution
CLLD :- Income
4000 Salary costs

CLLD :- Indirect Expenditure
Net Income over Expenditure

0

0

(14,305)

0

301 Allotments Aireworth & Marley
4353 Allotments Water Charges
Allotments Aireworth & Marley :- Indirect Expenditure
Net Expenditure

(23)
0

(23)

0.0%
0

Continued over page

12/09/2021

Page 4

Keighley Town Council

10:12

Detailed Income & Expenditure by Budget Heading 01/08/2021

Month No: 6

31 August 2021

Actual Year
To Date

Current
Annual Bud

Variance
Committed
Annual Total Expenditure

Funds
Available

% Spent

418

0

(418)

418

0

(418)

(418)

0

418

175

0

(175)

175

0

(175)

(175)

0

175

181

14,000

13,820

1.3%

4,522

4,560

38

99.2%

4,703

18,560

13,858

25.3%

4000 Salary costs

6,858

0

(6,858)

(6,858)

0.0%

4002 Paye/NI

1,288

0

(1,288)

(1,288)

0.0%

4350 Allotments Maint/Repairs

6,222

13,000

6,778

6,778

47.9%

Transfer
to/from EMR

310 Allotments Selbourne Grove
4353 Allotments Water Charges
Allotments Selbourne Grove :- Indirect Expenditure
Net Expenditure

(418)
0

0.0%

(418)

0

312 Allotments St John's Rd Utley
4353 Allotments Water Charges
Allotments St John's Rd Utley :- Indirect Expenditure
Net Expenditure

(175)
0

0.0%

(175)

0

350 Allotments Other
1300 Income - Allotment rent
1310 Income - Allotment Brad C
Allotments Other :- Income

4351 Allotments Improvements
4353 Allotments Water Charges
Allotments Other :- Indirect Expenditure
Net Income over Expenditure

0

10,000

10,000

10,000

0.0%

993

4,500

3,507

3,507

22.1%

15,361

27,500

12,139

12,139

55.9%

(10,658)

(8,940)

1,718

4,692

17,000

12,308

12,308

27.6%

0

2,554

2,554

2,554

0.0%

4,692

19,554

14,862

14,862

24.0%

(4,692)

(19,554)

(14,862)

1,100

0

(1,100)

0.0%

313

0

(313)

0.0%

1,413

0

(1,413)

0

5,000

5,000

5,000

0

9,038

9,038

9,038

0.0%

285

385

100

100

74.0%

0

0

0

360 Town Hall Square Garden
4360 Town Hall Sq Maintenance
4361 Town Hall Sq benches
Town Hall Square Garden :- Indirect Expenditure
Net Expenditure

0

0

401 Events
1105 Income - Event - Com. Awards
1405 Income - Event - Markets
Events :- Income
5000 Event - Community Awards
5001 Event - Celebration
5002 Event - St George's Day

0
0.0%

Continued over page
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Page 5

Keighley Town Council

10:12

Detailed Income & Expenditure by Budget Heading 01/08/2021

Month No: 6

31 August 2021

Actual Year
To Date

Current
Annual Bud

1,635

3,615

1,980

1,980

45.2%

5004 Event - Oktoberfest

0

2,000

2,000

2,000

0.0%

5006 Event - Valentine Dance

0

1,000

1,000

1,000

0.0%

5007 Event - Xmas lunches

0

3,000

3,000

3,000

0.0%

5010 Event - Eid

0

1,500

1,500

1,500

0.0%

5003 Event - Yorkshire Day

5011 Event 5012 Event - Afternoon Tea Dance
5013 Event - Xmas Carol Service

Variance
Committed
Annual Total Expenditure

Funds
Available

% Spent

658

0

(658)

(658)

0.0%

0

1,000

1,000

1,000

0.0%

0

500

500

500

0.0%

163

1,000

837

837

16.3%

1,115

1,740

625

625

64.1%

643

760

117

117

84.6%

0

3,000

3,000

3,000

0.0%

4,499

33,538

29,039

29,039

13.4%

(3,087)

(33,538)

(30,452)

0

500

500

500

0.0%

0

500

500

500

0.0%

0

(500)

(500)

1,481

33,105

31,624

31,624

4.5%

1,481

33,105

31,624

31,624

4.5%

(1,481)

(33,105)

(31,624)

2880 Income - Tenants

7,310

13,000

5,690

56.2%

2882 Income - Meeting Room Hire

3,143

6,000

2,857

52.4%

10,453

19,000

8,547

55.0%

5,994

0

(5,994)

(5,994)

0.0%

696

0

(696)

(696)

0.0%

28,532

57,063

28,531

28,531

50.0%

4,370

0

(4,370)

(4,370)

0.0%

8010 CC - Water

0

8,000

8,000

8,000

0.0%

8011 CC - Electricity

0

8,000

8,000

8,000

0.0%

0

7,800

7,800

7,800

0.0%

135

510

375

375

26.5%

5015 Event - Markets
5017 Event - Tea on the Sq
5018 Event - School Star
5019 Event - Remembrance Sunday
Events :- Indirect Expenditure
Net Income over Expenditure

0

Transfer
to/from EMR

0

450 Planning
5100 Planning Committee
Planning :- Indirect Expenditure
Net Expenditure

0

0

701 Watch & Transport
5300 Watch & Transport
Watch & Transport :- Indirect Expenditure
Net Expenditure

0

0

801 Civic Centre

Civic Centre :- Income
4000 Salary costs
4002 Paye/NI
8001 PWLB
8008 CC - Utilities

8012 CC - Gas
8013 Security

0

Continued over page

12/09/2021

Page 6

Keighley Town Council

10:12

Detailed Income & Expenditure by Budget Heading 01/08/2021

Month No: 6

31 August 2021

8025 CC Improvements
8027 Business Rates
8032 Chatsworth Trust
8033 Alcohol License

Actual Year
To Date

Current
Annual Bud

Variance
Committed
Annual Total Expenditure

Funds
Available

% Spent

4,039

10,000

5,961

5,961

40.4%

28,416

30,000

1,584

1,584

94.7%

0

2,000

2,000

2,000

0.0%

376

306

(70)

(70)

122.9%

8034 Music License

1,661

816

(845)

(845)

203.6%

8035 CC - Maint/Repair

9,519

16,800

7,281

7,281

56.7%

Civic Centre :- Indirect Expenditure

83,739

141,295

57,556

57,556

59.3%

Net Income over Expenditure

(73,286)

(122,295)

(49,009)

0

Transfer
to/from EMR

0

804 Civic Centre Bar & Catering
2895 Income - Bar Sales

2,489

0

(2,489)

2,489

0

(2,489)

2,135

0

(2,135)

2,135

0

(2,135)

Net Income over Expenditure

354

0

(354)

Grand Totals:- Income

260,193

633,498

373,305

Expenditure

278,154

705,000

426,846

Net Income over Expenditure

(17,961)

(71,502)

(53,541)

Movement to/(from) Gen Reserve

(17,961)

Civic Centre Bar & Catering :- Income
8050 Bar Stock
Civic Centre Bar & Catering :- Indirect Expenditure

0.0%
0
(2,135)
0

0.0%

(2,135)

0

41.1%
0

426,846

39.5%

Date: 06/09/2021

Page: 486

Keighley Town Council

Time: 15:41

Cashbook 1

User: PC

Treasurers Account
Receipts for Month 5
Receipt Ref Name of Payer

Nominal Ledger Analysis
£ Amnt Received

Balance Brought Fwd :
020821 Banked: 02/08/2021

200821 Commercial Call Account

-875.00 Office Rental

1.98

1870

101

346.80

57.80 2895

804

289.00 Bar Takings

90.00

15.00 2895

804

75.00 Bar Takings

500.00

83.33 2895

804

416.67 Bar Takings

500.00

83.33 2895

804

416.67 Bar Takings

200.00

2880

801

200.00 Office Rental

1.98 Interest

1,171.97

201

1,171.97 Transfer

46.80

201

46.80 Transfer

882.10

201

882.10 Transfer

200.00

1105

401

80.00

2882

801

80.00 Room Rental

120.00

2882

801

120.00 Room Rental

150.00

2882

801

150.00 Room Rental

30.00

9999

200.00 Community Awards Sponsorship

30.00

190821 Bham Se
Banked: 20/08/2021

801

150.00

190821 Restorative Solutions
190821 Banked: 19/08/2021

2880

120.00

180821 Bradford Concert Band
190821 Banked: 19/08/2021

-875.00

80.00

180821 Bradford Concert Band
180821 Banked: 18/08/2021

875.00 Office Rental

200.00

180821 Almad Solutions Ltd
180821 Banked: 18/08/2021

801

882.10

170821 Commercial Call Account
180821 Banked: 18/08/2021

2880

46.80

160821 Commercial Call Account
Banked: 17/08/2021

875.00

1,171.97

100821 Commercial Call Account
Banked: 16/08/2021

875.00 Office Rental

200.00

060821 Craven College
Banked: 10/08/2021

801

500.00

050821 Cash
060821 Banked: 06/08/2021

2880

500.00

050821 Cash
050821 Banked: 05/08/2021

875.00

90.00

050821 Cash Receipts
050821 Banked: 05/08/2021

£ Amount Transaction Detail
37,945.43

346.80

040821 Card Receipt
050821 Banked: 05/08/2021

Centre

1.98

030821 Public Sector Deposit Fund
040821 Banked: 04/08/2021

A/c

-875.00

REVERSAL Making Space
030821 Banked: 03/08/2021

£ VAT

875.00

020821 Making Space
REVERSAL Banked: 02/08/2021

£ Debtors

37,945.43

875.00

020821 Making Space
020821 Banked: 02/08/2021

For Month No: 5

30.00 No Detail

3,312.39
3,312.39

201

3,312.39 Transfer
Continued on Page 487

Date: 06/09/2021

Page: 487

Keighley Town Council

Time: 15:41

Cashbook 1

User: PC

Treasurers Account
Receipts for Month 5
Receipt Ref Name of Payer

200821 Banked: 20/08/2021

Nominal Ledger Analysis
£ Amnt Received

£ Amount Transaction Detail

90.00

2882

801

90.00 Room Rental

200.00

1105

401

200.00 Community Awards Sponsorship

201

8,287.91 Transfer

250.00
250.00

2880

801

250.00 Office Rental

75.00

2882

801

75.00 Room Rental

200.00

1105

401

75.00

310821 AM Hardaker
310821 Banked: 31/08/2021

Centre

8,287.91

270821 Craven College
310821 Banked: 31/08/2021

A/c

8,287.91

250821 Commercial Call Account
270821 Banked: 27/08/2021

£ VAT

200.00

200821 Cosurica
Banked: 25/08/2021

£ Debtors

90.00

200821 Keighley Healthy Living
200821 Banked: 20/08/2021

For Month No: 5

200.00

310821 Unique Facilities

200.00 Community Awards Sponsorship

Total Receipts for Month

17,609.95

0.00

239.46

17,370.49

Cashbook Totals

55,555.38

0.00

239.46

55,315.92

Continued on Page 488

Date: 06/09/2021

Page: 488

Keighley Town Council

Time: 15:41

Cashbook 1

User: PC

Treasurers Account
Payments for Month 5
Date

Payee Name

30/04/2021 Commercial Call Account

For Month No: 5
Nominal Ledger Analysis

Reference £ Total Amnt

TRANSFER

£ Creditors

1,166.97

£ VAT

A/c Centre

201

£ Amount Transaction Detail

1,166.97 TRANSFER

07/07/2021 Cosurica

101

-1,221.15

-203.52 4136 202

01/08/2021 Circle Waste

162

846.00

141.00 4350 350
4350 350

02/08/2021 Commercial Call Account
03/08/2021 Commercial Call Account
04/08/2021 Commercial Call Account

020821
030821
040821

874.00
1.98
346.80

201
201
201

874.00 Transfer
1.98 Transfer
346.80 Transfer

05/08/2021 Commercial Call Account
06/08/2021 Commercial Call Account

050821
060821

1,090.00
191.95

201
201

1,090.00 Transfer
191.95 Transfer

06/08/2021 Business Stream

060821

8.05

135
137
138

422.97
46.80
158.92

70.50 4141 101
4015 210
26.49 4000 201

352.47 Cash Till
46.80 CLLD Expenses
132.43 Bar Staff

10/08/2021 Fortem people Ltd
10/08/2021 Fortem people Ltd

139
140

357.55
97.79

59.59 4000 201
16.30 4000 201

297.96 Bar Staff & Cleaning
81.49 Bar Staff

10/08/2021 Robinson Bros.Skip Hire
10/08/2021 Oldfield Electrical Supplies L

141
142

672.00
2,136.00

112.00 4350 350
356.00 8035 801

10/08/2021 Total Gas & Power
10/08/2021 Unique Facilities Ltd
10/08/2021 Keighley Timber & Fencing

143
144
145

132.16
372.60
98.81

6.29 8008 801
62.10 5003 401
16.47 4350 350

10/08/2021 Cobley & Cockshott Limited

146

22.68

3.78 4350 350

10/08/2021 Kinetic Systems Support
10/08/2021 Melissa Harper

147
148

270.00
150.00

45.00 8035 801
5003 401

225.00 Site Visit heating fault
150.00 Yorkshire Day

10/08/2021 Fortem people Ltd
10/08/2021 Leeds City College
10/08/2021 BACS P/L Pymnt Page 3

149
100821
BACS Pymnt

192.53
750.00
-750.00

32.09 4000 201
500
500

160.44 Temp Staff
Purchase Ledger Payment
BACS P/L Pymnt Page 3

160821
150

46.80
150.00

500
5003 401

Purchase Ledger Payment
150.00 Yorkshire Day
entertainment
65.10 Paxton ID Cards

750.00
-750.00
46.80

500

65.00 Hard Ings Skip
640.00 Hard Ings Skip

10/08/2021 EPOS NOW
10/08/2021 C Corkindale
10/08/2021 Fortem people Ltd

16/08/2021 Plan Communications Ltd (Plan.
17/08/2021 P W Bolton

8.05

-1,017.63 REVERSAL

Purchase Ledger Payment

560.00 Skip Hire Selborne Grove
1,780.00 Annual Service
125.87 Monthly Gas Bill
310.50 Event Support
82.34 Wood Posts
18.90 Allotment Keys

17/08/2021 Phoenix Security

151

78.12

13.02 4100 202

17/08/2021 Phoenix Security

152

770.82

128.47 4141 101

17/08/2021 Fortem people Ltd
17/08/2021 Fortem people Ltd

153
154

108.49
200.17

18.08 4000 201
33.36 4000 201

90.41 Bar Staff
166.81 Casual Cleaning Staff

17/08/2021 YLCA
17/08/2021 Cosurica
17/08/2021 Barretts Kitchen Catering

155
156
157

48.00
180.00
240.00

4104 203
30.00 4136 202
4330 202

48.00 Cllr Clark Training Session
150.00 Annual Domain Fee
240.00 Mayor Making Buffet

17/08/2021 Cosurica
17/08/2021 Kinetic Systems Support

158
159

1,251.12
270.00

208.51 4136 202
45.00 8035 801

17/08/2021 Unique Facilities Ltd

642.35 CCTV Install

1,042.61 Monthly I.T Fee
225.00 Heating system fault

160

228.94

38.16 4350 350

190.78 East Morton Stand Pipe

17/08/2021 Helen Bannister
17/08/2021 Kinetic Systems Support
17/08/2021 Cosurica

161
BACS
BACS

14.69
-270.00
-1,251.72

4015 210
8035 801
-208.62 4136 202

14.69 CLLD Expenses
-270.00 PAYMENT REVERSAL
-1,043.10 PAYMENT REVERSAL

17/08/2021 Kinetic Systems Support
17/08/2021 Kinetic Systems Support

BACS
BACS

270.00
-270.00

8035 801
-45.00 8035 801

270.00 PAYMENT REVERSAL
-225.00 PAYMENT REVERSAL

17/08/2021 Cosurica
17/08/2021 Cosurica

BACS
BACS

1,251.72
1,251.12

208.62 4136 202
208.52 4136 202

1,043.10 PAYMENT REVERSAL
1,042.60 PAYMENT REVERSAL

BACS
170821
158

-2,502.24
882.10
-1,251.12

17/08/2021 Cosurica
17/08/2021 British Gas (Electiricty)
17/08/2021 Cosurica

882.10

-417.04 4136 202
500
-208.52 4136 202

-2,085.20 PAYMENT REVERSAL
Purchase Ledger Payment
-1,042.60 PAYMENT REVERSAL
Continued on Page 489

Date: 06/09/2021

Page: 489

Keighley Town Council

Time: 15:41

Cashbook 1

User: PC

Treasurers Account
Payments for Month 5
Date

For Month No: 5
Nominal Ledger Analysis

Payee Name

Reference £ Total Amnt

£ Creditors

£ VAT

A/c Centre

18/08/2021 Commercial Call Account

180821

399.00

201

19/08/2021 Commercial Call Account

190821

180.00

201

20/08/2021 Charge Card
25/08/2021 Ask The Office Equipment
Speci

200821
250821

3,471.23
14.20

14.20

211
500

832.80

500

25/08/2021 ABV Wholesale

£ Amount Transaction Detail

399.00 Transfer
180.00 Transfer
3,471.23 Transfer
Purchase Ledger Payment

250821/1

832.80

27/08/2021 Commercial Call Account

270821

249.00

31/08/2021 Commercial Call Account
31/08/2021 Vodafone Ltd
31/08/2021 DIFFERENCE

310821
310821
JRN

183.08
91.92
0.73

91.92

15,554.38

1,875.87

796.65

12,881.86

1,875.87

796.65

52,882.86

Total Payments for Month
Balance Carried Fwd

40,001.00

Cashbook Totals

55,555.38

Purchase Ledger Payment

201

249.00 Transfer

201
500
9999

183.08 Transfer
Purchase Ledger Payment
0.73 NA

Date: 03/08/2021

Page 1

Keighley Town Council

Time: 11:49
Bank Reconciliation up to 31/07/2021 for Cashbook No 1 - Treasurers Account

Date

Cheque/Ref

24/06/2021

81

01/07/2021

TRF

Amnt Paid
18.23
855.77

01/07/2021
02/07/2021

Amnt Banked

875.00
TRF

2,926.92

02/07/2021
02/07/2021

Stat Amnt

Difference Cleared Payee Name or Description

18.23

R

Business Stream

855.77

R

Commercial Call Account

875.00

R

Receipt(s) Banked

2,926.92

R

Commercial Call Account

2.56

2.56

R

Receipt(s) Banked

2,924.36

2,924.36

R

Receipt(s) Banked

622.54

R

British Gas Business

05/07/2021

108

622.54

06/07/2021

104

46.46

46.46

R

Scott Janitorial Supplies Ltd

06/07/2021

111

200.00

200.00

R

Yesteryear Vehicle Hire

06/07/2021

112

750.00

06/07/2021

TRF

2,000.00

06/07/2021

750.00

2,000.00

Leeds City College

2,000.00

R

Commercial Call Account

2,000.00

R

Receipt(s) Banked

06/07/2021

9.84

9.84

R

Receipt(s) Banked

06/07/2021

7,015.12

7,015.12

R

Receipt(s) Banked

07/07/2021

101

1,221.15

07/07/2021

106

708.00

708.00

1,221.15
R

Cosurica
Unique Facilities Ltd

08/07/2021

115

730.80

730.80

R

InterSport

08/07/2021

TRF

9.84

9.84

R

Commercial Call Account

09/07/2021

105

742.80

742.80

R

Unique Facilities Ltd

12/07/2021

91

7.80

7.80

R

Chris Corkindale

12/07/2021

92

7.80

7.80

R

Chris Corkindale

12/07/2021

93

60.11

60.11

R

Cobley & Cockshott Limited

12/07/2021

94

61.16

12/07/2021

95

2,600.00

2,600.00

R

Keighley Urban Meadows

12/07/2021

96

59.40

59.40

R

Ask The Office Equipment Speci

12/07/2021

97

72.00

72.00

R

Cosurica

12/07/2021

98

954.00

954.00

R

Arlingclose

12/07/2021

100

21.24

21.24

R

Ask The Office Equipment Speci

12/07/2021

102

14.21

12/07/2021

103

336.00

12/07/2021

TRF

61.16

Paytek Card Services

14.21

3,760.11

Ask The Office Equipment Speci

336.00

R

Unique Facilities Ltd

3,760.11

R

Receipt(s) Banked

15/07/2021

0.05

-0.05

15/07/2021

-0.10

0.10

15/07/2021

0.05

-0.05

Typing Error during monthend
Typing Error at monthend
Incorrect input of expenses

15/07/2021

99

15.65

15.65

R

C Corkindale

15/07/2021

107

568.80

568.80

R

SLCC Enterprises Ltd

15/07/2021

109

46.80

46.80

R

Plan.com

15/07/2021

110

240.00

240.00

R

Unique Facilities Ltd

15/07/2021

113

159.84

159.84

R

Imprint

15/07/2021

114

744.00

744.00

R

Unique Facilities Ltd

15/07/2021

TRF

4,560.39

R

Receipt(s) Banked

19/07/2021

117

165.60

165.60

R

Unique Facilities Ltd

19/07/2021

122

504.00

504.00

R

Robinson Bros.Skip Hire

19/07/2021

TRF

622.54

R

Receipt(s) Banked

20/07/2021

116

19.70

19.70

R

Damien Summers

20/07/2021

119

115.20

115.20

R

St John Ambulance

21/07/2021

118

66.00

66.00

R

Phoenix Fire (OIDIA Ltd)

21/07/2021

134

146.90

146.90

R

Total Gas & Power

4,560.39

622.54

Date: 03/08/2021

Page 2

Keighley Town Council

Time: 11:49
Bank Reconciliation up to 31/07/2021 for Cashbook No 1 - Treasurers Account

Date

Cheque/Ref

21/07/2021

TRF

21/07/2021

TRF

22/07/2021

120

22/07/2021

121

22/07/2021

TRF

Amnt Paid
959.49

Difference Cleared Payee Name or Description
R

Charge Card

1,106.39

R

Receipt(s) Banked

300.00

R

TDF Services

649.03

649.03

R

Vaughtons (W H Darby Ltd)

7,024.12

7,024.12

R

Commercial Call Account

1,106.39
300.00

10.00
DD

Stat Amnt
959.49

22/07/2021
26/07/2021

Amnt Banked

10.00

R

Receipt(s) Banked

195.48

R

Pitney Bowes

20.00

20.00

R

Receipt(s) Banked

1,994.01

1,994.01

R

Receipt(s) Banked

8.31

R

Commercial Call Account

195.48

26/07/2021
26/07/2021

TRF

27/07/2021

TRF

8.31

28/07/2021

DD

93.29

28/07/2021

TRF

29/07/2021

126

120.00

29/07/2021

127

650.40

650.40

29/07/2021

128

8.05

29/07/2021

129

322.37

322.37

R

Copychoice Ltd

29/07/2021

130

450.00

450.00

R

Lulu's Face Painting

29/07/2021

131

295.00

295.00

R

Bradford Council

29/07/2021

132

207.00

207.00

R

Long Lee & Thwaites Brow Art G

29/07/2021

133

289.00

289.00

R

Keighley Urban Meadows

39.48

39.48

R

Receipt(s) Banked

2,294.29

2,294.29

R

Receipt(s) Banked

3.49

R

Dixons Plc

3.49

R

Receipt(s) Banked

27/07/2021

9.31

92.29

29/07/2021
29/07/2021

TRF

30/07/2021

DD

30/07/2021

TRF

R

Receipt(s) Banked

R

Vodafone

92.29

R

Receipt(s) Banked

120.00

R

Cosurica

R

Phoenix Fire (OIDIA Ltd)

8.05

3.49
3.49
29,393.75

9.31
93.29

27,339.18

Business Stream
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Item 9

REPORT TO FINANCE & AUDIT COMMITTEE
REPORT
AUTHOR

Town Clerk
Joe Cooney

EMAIL
Date

Joe.cooney@keighley.gov.uk
Monday 20 September 2021

SUBJECT

Grant Applications

PURPOSE:
1.

To provide members with details of grant applications received since the last
meeting.

2.

To seek members decisions on each application.

RECOMMENDATION(s):
3.

Members approve the £3,000 grant from Oakworth Christmas Light Group to
support the Oakworth Christmas Light project.

4.

Members approve the £9,970 grant form Keighley Creative to support the Keighley
Arts & Film Festival.

5.

Members approve the £1,500 grant from Treacle to support their website
development.

6.

Members approve the Ward Improvement Grant for £890 submitted by Cllr Nasar
Ali.

REASONS FOR RECOMMENDATION:
7.

To provide oversight of the council’s grant programme.

SUMMARY OF KEY POINTS:
Oakworth Christmas Light Project
8.

The Oakworth Christmas Light project aims to improve the quality and quantity of
Christmas lights that are currently displayed in Oakworth village.
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9.

The overall cost of the project is estimated to be £6,000, with the remaining 50%
being sourced via an awards for all grant, sponsorship and fundraising efforts by
the organising group.

10.

The work to erect the Christmas lights will be the responsibility of Bradford MDC
who are currently responsible for Christmas light displays.

11.

Officers have reviewed the application and supporting documentation, Officers are
satisfied the application is in line with the council grant criteria and recommends
the grant is approved.

Keighley Arts & Film Festival
12.

The application seeks funding to support the Keighley Arts & Films Festival on 810 October 2021.

13.

The festival exists to champion and showcase local talent programming Arts,
Heritage and Cultural experiences in accessible spaces, such as Airedale
Shopping Centre and Cliffe Castle.

14.

The overall cost of the festival is estimated to be £44,000 with the grant from the
town council contributing towards Artist fees, marketing and public engagement.

15.

Officers have reviewed the application and are satisfied the application meets the
criteria of the grant policy and recommends the grant is approved.

Treacle
16.

The application seeks funding to support the Treacle website and to expand its
usage.

17.

Treacle.me has been built for Keighley as a central site for social prescribing in the
area. It is there to support and increase the effectiveness of voluntary organisations
in Keighley, and to help local people know what services are available to them.

18.

Officers have reviewed the application and are satisfied the application meets the
criteria of the grant policy and recommends the grant is approved.

Knowle Park Planters
19.

Cllr Ali has submitted an application to use his Ward Improvement Fund to continue
the renovation of planters around Knowle Park ward.

20.

The planters that require attention include ones on Victoria Rd/ 4th Ave, Victoria
Rd/ 3rd Ave, Victoria Rd/ Chelsea St, Malsis Rd/ Chelsea St and Hird Street.

21.

The funding will be used to purchase plants, herbs and shrubs which will be planted
by local residents.

22.

Officers are satisfied the application is an acceptable use of the Ward Improvement
Fund and recommends the grant is approved.

FINANCIAL IMPLICATIONS AND BUDGET PROVISION:
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23.

The committee currently has £34,500 remaining in its grant budget line.

24.

Cllr Ali has £1,000 remaining in his Ward Improvement Fund.

TOWN PLAN IMPLICATIONS:
25.

Meets the Town Plan Key Objectives: CP016

CLIMATE CHANGE IMPLICATIONS:
26.

N/A.

COMMUNITY IMPACT:
27.

N/A.

POLICY IMPLICATIONS:
28.

N/A.

DETAILS OF CONSULTATION:
29.

N/A.

BACKGROUND PAPERS:
30.

Appendix A – Oakworth Christmas Lights
Appendix B – Keighley Art & Film Festival
Appendix C – Treacle.me
Appendix D – Knowle Park Planters

FURTHER INFORMATION PLEASE CONTACT: Joe Cooney,
joe.cooney@keighley.gov.uk, 01535 872126
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Oakworth Village Christmas Lights Group
Constitution
The name of the group
The Group shall be known as the: Oakworth Village Christmas Lights
Group
The objectives of the group are:
 To raise funds to set up and buy lights for the village.
 To sustain, maintain and develop the Christmas Lights for the future.
 To build community cohesion, unity and engagement in the village
via the purchasing of the lights and the related events.
 To build relationships with other groups, organisations, businesses
and relevant Civic Organisations and individuals.
Membership of the group
The group shall have a limited number of members.
The maximum number of members will be six and will be appointed via a
vote of the other members at a regular meeting.
There are no restrictions on membership and anyone, as long as they
share the values of the group, could join the organisation. In order to this,
they must approach the Chair of the group for it to be included on the
agenda for the next meeting.
Further to this, The Group shall have four appointed roles:





Chair
Vice Chair
Treasurer
Fundraising and Press Officer

These will be decided at an Annual General Meeting which will be held on
the 8th of May every year. At this meeting all members of the group will
vote for whom will assume which role.

Meetings
The group shall meet on an ad-hoc basis at the convenience of all its
members. The quorum for these meetings is 3 and a notice must be
provided by the Chair at least 7 days before with any items for discussion
decided by this point.
Each meeting will have its decisions minuted and this, as well as the
meeting at large, will be facilitated by the Chair of the Group.
Decisions at these meetings will be reached by consensus or, if needed,
by a majority vote. In the case of a tie, the Chair will have a Casting Vote.
Finances
The Finances of the group will be monitored by the Treasurer.
A Bank Account, baring the Group’s name, will require a minimum of three
signatories with two required for all transactions.
A financial statement from the Treasurer will be presented at each regular
meeting with an Annual Statement provided at the Annual AGM.
All expenditure by the group must be spent on achieving the group’s aims
and objectives and be approved by the members beforehand.
Changes to the Constitution
Changes to the Constitution can occur at any general meeting of the
group.
Any changes must be given in writing and at least 7 days before the
meeting.
A vote agreeing these changes must be held with a 3/4 vote needed for
approval.
Dissolution of the group
The group may be disbanded at any point upon a ¾ vote at a general
meeting.

Once dissolved, any money or assets held by the group shall be
transferred to the Oakworth Community Trust for use as they see fit.

Keighley Town Council
Grant Application Form
Please refer to the ‘Grants Criteria’ to assist you with this form
Date of Application:

2/8/21

Reference Number:

2021/21 8
(office use only)

Name of Organisation: Oakworth Village Christmas Lights Group Contact Number:

Project Title: (in one sentence describe your project):

Name of Applicant:

Oakworth Christmas Lights Project

Mags Dearden

Address of Organisation:

Postcode:

07939559940

BD22 7QF

Funding Request: X up to £10,000
approval)
What type of organisation are you:

48 Pasture Avenue
Oakworth
Email address: OakworthVillageChristmasLights@gmail.com
Exceeding £10,000 (this will require Full Council

X Unregistered community group/club/society
Charity Number:

Registered charity
Other (please state)

Do you have a constitution or a set of rules? (please provide a copy of your constitution) X Yes
No
VAT Number: (if applicable)
Total Cost of Project:
£ 6000
Grant Requested: £ 3000
Bank Details: Natwest
Account Number:
01-07-93
Bank Account Name (as it appears on your Sort Code:
53189914
cheque book): Oakworth Village Christmas
Lights
Are you part of a larger organisation? If
Yes X No
yes, please give details
Short description of the project and how the project meets the Council’s grant criteria and the
objectives outlined in the Keighley Town Plan 2020/2023 (use a separate sheet if necessary) max
500 words
This project will focus on delivering a series of Christmas lights and decorations in the village of
Oakworth provided via the contractor from Bradford Council. As of now, there are no public
Christmas lights in the village beyond those arranged at the Village Hall and within private houses.
Therefore, this funding will go to a real public display on lampposts as well as helping to fund the
event to switch the lights on.

Keighley Town Council Grant Application Form – April 2020

In many ways, this application meets objectives within the Town Plan. With a successful Christmas
lights display, Civic Pride in the village will increase and it will enable the Council to further support
diverse, multicultural events. Furthermore, the Town Plan also says that the Council is expected to
support communities in the maintenance and development of their own local resources. This
application does just that by helping to facilitate a long-term, self-sustaining Christmas Lights
Project which will add much to the village and to the pride of local people
What are the projected outcomes of your project? (for example, how many people will take part)
The projected outcomes of the project will be for the village to have a good set of Christmas lights
which it can display every year. Initially, there will be around 8 sets, but we would hope to build this
up every year until as much of the village as possible is covered.
So far, there are four key activists within the group but we are working with a number of external
bodies and colleagues including the Oakworth Community Trust, the CO-OP, the Churches and a
range of businesses and private individuals. We are also working with the school to help design the
lights.
Furthermore, the project will be massively reliant on crowdsourcing and engaging the public as
much as possible. The central reasons behind us trying to get the lights is due to public demand as
established by Cllr Luke Maunsell’s recent survey and general debate in the village at large. Future
amendments and developments of the lights will be heavily influenced by public remarks.
ABOUT YOUR ORGANISATION
How long has your organisation been operating?
Around 6 months
How many trustees, volunteers and service users are there in your organisation?

4 members

What is the main activity of your organisation?
Its central role is to get the Christmas Lights for the village and maintain them.
If your group is being set-up or has been running for less than one year, applicants must supply one
business and one personal reference. You must also provide a copy of your latest bank statement
with a statement of income and expenditure or other financial information which indicates your
financial position.
Business Reference:
Personal Reference:
Robert Payne,
Alison Boole
Oakworth Community Trust
60 Berrington Way, Oakworth, BD22 7SQ
Vice.Chair@oakworthcommunitytrust.org.uk
07817061404
07949770531
Please supply details and costings (Attach separate sheets if required)
Budget: This budget should be for the total cost of the activity you are applying
to do. Please be as accurate as you can, as you may be asked to explain any
amount which is unclear. Attach a separate budget sheet if you have done this
work already. Please also provide quotations of the proposed items of
expenditure you may use.
A Expenditure items
Conversion of streetlights (x10)
Cost of feature (x8)
Installing/deinstalling of lights (x8)
Storage of lights (x8)
Cost of switch-on event/contingencies
B Total Expenditure (must be sum of A above)
Keighley Town Council Grant Application Form – April 2020

Cost (£)
£2000
£2400
£800
£432
£368
£ £6000

C Other Income Sources (state from whom, and whether confirmed)
From your own resources (including public fundraising)
Awards for all (TBC)
Business sponsorships (TBC)
Crowdsourcing (TBC)

Total £ 3000

D Sum requested from Keighley Town Council

£

£3000

£

£6000

E Total Income (must be sum of C & D above) and equal to figure in B
When will the project commence? From September 2021
When will the project finish?

£1500
£500
£1000

Ongoing but the first set of lights will be in place in November 2021

Please attach any other relevant information that you may think is appropriate for this project, eg
insurance cover, DBS Certificates, health and safety issues, planning permission received,
quotations from suppliers and any other relevant information to support your application.
Have you discussed this application with a member of the Town Council staff/Town Councillor?
X Yes
No
If so who? Cllr Luke Maunsell who is a member of the group
What promotion can the Town Council expect to receive from this project?
Any which is needed including on social media, in the press and at the Switch-On event

The Town Council will ask to see evidence that the grant has been used in a manner for which it
was intended. Do you agree to provide such evidence?
X Yes
No
Signature of Applicant: Mags.Dearden
Date:
2/8/21

Checklist - Please enclose the following with your application. We will only process your application
once we have received them.
X Full and complete copies of your signed, certified and audited latest annual accounts (If your
organisation is less than 12 months old please provide your latest bank statement with a statement
of income and expenditure or other financial information which indicates your financial position.
You are also required to supply one personal and one business reference)
X Copies of your organisations constitution or set of rules
N/A Copies of two written estimates/quotes if you are applying for a grant for equipment/capital
item
N/A Evidence of any other awards towards the project e.g. lottery funding, other bodies
If you are unable to supply this information, please contact the Town Council for advice before
submitting this application

Keighley Town Council Grant Application Form – April 2020

CRITERIA OF APPLICATIONS
1. Introduction
1.1 Keighley Town Council has the power, under various sections of the Local Government Act1972,
but not the obligation to make grants available to local community, voluntary and not-for profit
groups in Keighley.
1.2 Keighley Town Council is funded by the residents of Keighley via a charge on the Council tax
collected by Bradford MDC. It has, therefore, only limited funds available to assist groups who must
demonstrate that they are working for the benefit of the Keighley community in an inclusive manner.
1.3 Grants will be distributed by the Council in a fair and equitable manner to reflect the value and
contribution of the organisation to the local community.
2. Aims of the Grant Making Programme
2.1 The Town Council provides grants to support the following aims: To enable local people to participate in voluntary groups and activities.
To help the Town’s voluntary groups to improve their effectiveness.
To support organisations which meet the needs of people experiencing social exclusion or economic
difficulties.
To ensure there is equality of access and opportunity for all residents of Keighley to the services it
provides and funds.
To improve or enhance the local environment.
In all its considerations, Keighley Town Council will aim to ensure value for money on behalf of all
residents of Keighley.
To contribute towards the objectives outlined in the Keighley Town Plan.
3. Who can apply
3.1 Grants will only be considered for groups and organisations operating within Keighley which are
able to demonstrate a need for financial support to benefit the local community and/or are providing
a service in the Town.
3.2 At the council’s discretion, it may consider groups and organisations out of the Town providing
the service or activity is of direct benefit to a resident in Keighley.
4. Activities that will not be supported
4.1 The following will not be considered for support: Applications by individuals.
Regional or National organisations, unless they are for a specific project benefitting Keighley
residents.
Commercial organisations.
Purposes for which there is a statutory duty upon other local or central government departments to
fund or provide.
“Upward funders” i.e. local groups where fund-raising or a tithe of all funds is sent to a central HQ.
Political parties.
Activities of a predominately religious nature.
Multiple applications by the same organisation in one year will not usually be supported.
Salaries or other staff related costs.
5. Conditions of Awards
5.1 The following conditions will apply to all applications: The grant must be used for the purpose for which the application was made.
Keighley Town Council Grant Application Form – April 2020

If the group is unable to use the award for the stated purpose, all monies must be returned to
Keighley Town Council.
All awards must be properly accounted for and evidence of expenditure should be supplied to the
council as requested. The Town Council reserves the right to request a refund of any or all monies
awarded if it is dissatisfied with the information provided.
The awarding of a grant should not be seen as an ongoing commitment.
A fresh application, on the Council provided application form, is required each year.
The Council reserves the right to discontinue the grant programme.
Keighley Town Council will only consider contributing up to 50% of a project of total cost on grants
over £3,000.
Keighley Town Council has an annual budget set of £40,000
6. Applicant Contribution
6.1 The availability of funding for Grant awards is limited. In considering the merits of such an
application, the Town Council will consider the extent of financial contribution and/or contribution by
way of volunteer commitment translated into a monetary value, made to the project.
7. Application Process
7.1 Applications will only be considered when:They are made via the Council’s approved application form.
They are accompanied by details of the group’s constitution and management board.
The form has been signed by an appropriately authorised person (e.g. Chairman, Secretary or
Treasurer) on behalf of the group or organisation.
Estimates, competitive quotations and specifications have been included if appropriate.
They are accompanied by a copy of your latest accounts.
Details of the organisation’s accounts have been provided confirming that it holds a separate bank
account controlled by more than one signatory.
Details of the membership, both within and outside Keighley, have been noted on the application
form to demonstrate the benefit of the group to Keighley residents.
Details of your organisation’s constitution and management committee have been supplied
You have demonstrated what active steps your group or organisation are taking to encourage
engagement from all sections of the Keighley community.
Any application form received which meets Keighley Town Council’s Grants Conditions will be taken
to the next available Finance & Audit Committee.
Any application requesting over £10,000 will be referred from the Finance & Audit Committee, with a
recommendation, to Full Council to consider.

FOR INTERNAL OFFICE USE ONLY
1.
Date application received: 09.08.21
2.
3.
4.

All Supporting
Yes
Documents?
Application meets criteria:

No
Yes

Refer to Finance
Committee on:

Keighley Town Council Grant Application Form – April 2020

Reason for
Rejection:
No

5.

Reference checks satisfactory?

6.

Committee Approved?

7.

Town Clerk’s Signature:

Yes

Yes

No
No

Keighley Town Council Grant Application Form – April 2020

Reason for
Rejection:
Date

N/A

These explanatory notes are for advice
and reference only and do not form part
of the text of the constitution.
Inserting the date of the constitution is
good practice, and helps to ensure
everyone has the same document.
The date to enter here is the date the
constitution, or any amendment to it, has
been registered by the Commission, as
this is when it comes into effect. Leave
this undated until the constitution has
been registered.
Clause 1 - Name – You must include
the name of the CIO in the constitution.
In general, the Commission can accept
any charity name unless it would be
misleading, offensive or too similar to
the name of an existing charity (unless
the CIO is replacing that charity). The
Commission has powers to require a
charity to change its name if this happens.
Further information on this is provided in
our publication Registering as a charity
(CC21) and in our Operational Guidance
(OG330 - Names of charities), which are
available on our website. There are also
legal restrictions on using the same name
as an existing company (unless it is a
charitable company that is converting to
a CIO) or as a former company or CIO that
underwent insolvent liquidation – if in
doubt seek professional advice.

Constitution of a Charitable Incorporated Organisation
whose only voting members are its charity trustees
(‘Foundation’ model constitution)
Date of constitution (last amended):
10/06/2020

1. Name
The name of the Charitable Incorporated Organisation (“the CIO”) is
Keighley Creative

2. National location of principal office
The CIO must have a principal office in England or Wales. The principal
office of the CIO is in England

3. Object[s]
For the public benefit to:
1) Promote and advance the visual arts in all their forms in
particular but not exclusively by:
a) exhibiting works of artistic excellence:, and
b) providing gallery and studio space and other
facilities to enable the public to engage with the
arts and the public display of artwork
2) Advance the education of the public in the arts
and crafts In particular but not exclusively by the
provision of a community arts centre, a
community library, workshops, classes and art
sessions.

Clause 2 - Principal office – The
constitution must state whether the CIO’s
principal office is in England or Wales.
Clause 3 – Objects – The CIO must have
exclusively charitable objects which you
must set out in the constitution. Guidance
on appropriate wording is available on our
website. The key elements to include are:
• the purpose or purposes for which the
CIO is being established;
• the people who can benefit; and,
if appropriate;
• any geographic limits defining the
area of benefit. If you include an area
of benefit, it is common to define it by
reference to a local government area:
this has the advantage of clarity and
simplicity, but can create problems
if the area is subsequently altered or
abolished. If this happens in future,
contact the Commission for advice on
amending the objects.

Nothing in this constitution shall authorise an application of the property
of the CIO for the purposes which are not charitable in accordance with
[section 7 of the Charities and Trustee Investment (Scotland) Act 2005]
and [section 2 of the Charities Act (Northern Ireland) 2008]

4. Powers
The CIO has power to do anything which is calculated to further its
object[s] or is conducive or incidental to doing so. In particular, the CIO
has power to:
(1)

borrow money and to charge the whole or any part of its
property as security for the repayment of the money borrowed.
The CIO must comply as appropriate with sections 124 and 125
of the Charities Act 2011, if it wishes to mortgage land;

(2)

buy, take on lease or in exchange, hire or otherwise acquire any
property and to maintain and equip it for use;

a separate piece of paper and submit thiswith the constitution
NB. If you cannot fit your objects in the
space provided, please include them on

(3)

sell, lease or otherwise
dispose of all or any part
of the property belonging
to the CIO. In exercising
this power, the CIO must
comply as appropriate with
sections 117 and 119-123
of the
Charities Act 2011;
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If the CIO needs to be recognised as
a charity in Scotland and/or Northern
Ireland you will need to include the
relevant parts of the wording in square
brackets to meet the requirements of
charity law in those countries
Clause 4 - Powers – The Charities Act
2011 (‘2011 Act’) gives a CIO power
to do ‘anything which is calculated to
further its purposes or is conducive or
incidental to doing so’. Strictly speaking,
this is the only power a CIO needs. It
can, however, be helpful to state certain
powers explicitly in the constitution.
In particular, a stated power to borrow
[(1)] may reassure potential lenders.
For this reason we recommend that you
include the example powers set out in
the model (these include powers to buy,
sell and lease property, employ staff and
delegate investment management to a

(4)

employ and remunerate such staff as are necessary for carrying
out the work of the CIO. The CIO may employ or remunerate
a charity trustee only to the extent that it is permitted to do
so by clause 6 (Benefits and payments to charity trustees and
connected persons) and provided it complies with the conditions
of that clause;

(5)

deposit or invest funds, employ a professional fund-manager,
and arrange for the investments or other property of the CIO
to be held in the name of a nominee, in the same manner and
subject to the same conditions as the trustees of a trust are
permitted to do by the Trustee Act 2000.

5. Application of income and property
(1)

professional fund-manager). You may add
other express powers here if you wish to.
You may include a constitutional provision
restricting the general power in the
2011 Act. You must only include such
a restriction if it is in the CIO’s interests.
You must not restrict the CIO’s powers in
a way that prevents it from disposing of
its property. Restrictions on the powers
are not provided for in this model and we
recommend that you seek appropriate
advice if you are considering this.

insurance. We recommend that you
include it in the constitution, to inform
people involved with the charity.
(2) reflects charity law requirements that
the income and property of a CIO must
be applied solely to further its objects
and not to benefit the members or charity

(a)

A charity trustee is entitled to be reimbursed from the
property of the CIO or may pay out of such property
reasonable expenses properly incurred by him or her
when acting on behalf of the CIO.

(b)

A charity trustee may benefit from trustee indemnity
insurance cover purchased at the CIO’s expense in
accordance with, and subject to the conditions in, section
189 of the Charities Act 2011.

(2)

None of the income or property of the CIO may be paid or
transferred directly or indirectly by way of dividend, bonus or
otherwise by way of profit to any member of the CIO.

(3)

Nothing in this clause shall prevent a charity trustee or
connected person receiving any benefit or payment which is
authorised by Clause 6.

Clause 5 – Application of income and
property – We recommend that you
include this clause.
(1) reflects the provisions in the 2011 Act
about a CIO charity trustee’s entitlement
to reasonable expenses and that they
may benefit from trustee indemnity

The income and property of the CIO must be applied solely
towards the promotion of the objects.

6. Benefits and payments to charity trustees and connected persons
(1)

General provisions

No charity trustee or connected person may:

trustees (except as permitted by the
governing document (see clause 6) or
other express power). The trustees have a
duty to ensure that the funds are correctly
applied in accordance with this principle.

(a)

buy or receive any goods or services from the CIO on terms
preferential to those applicable to members of the public;

(b)

sell goods, services, or any interest in land to the CIO;

Clause 6 - Benefits and payments to
charity trustees and connected persons
– Charity trustees may only benefit from
their charity if they have express legal

(c)

be employed by, or receive any remuneration from, the CIO;

(d)

receive any other financial benefit from the CIO;

authorisation to do so (such as a clause in
the constitution). This restriction extends
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to people closely connected to a trustee (‘connected persons’ – this term is definedin the
interpretation clause). You should include this clause so that charity trustees

unless the payment or
benefit is permitted by subclause (2) of this clause or
authorised by the court or
the prior written consent of
the Charity Commission (“the
Commission”) has been
obtained. In this clause, a
“financial benefit” means a
benefit, direct or indirect,
which iseither money or
has a monetary value.
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are clear about the restrictions that apply
to them; and unless you include it, the
statutory provisions will apply. Even
where trustees are allowed to benefit

(2)

from the CIO, this must only happen
where the benefit is in the interests of
the CIO. Our guidance Trustee expenses
and payments (CC11) provides more
information about trustee benefits.
The model clause permits a minority of
the charity trustees or connected persons
to receive payments and other benefits in
certain instances (such as for goods and
services they supply to the CIO), subject
to the stated controls. The option also
allows other types of trustee benefit,
subject to the Commission’s prior consent.
You may restrict the benefits that the
charity trustees will be allowed receive
by altering these clauses, but if you later
need to undo any of the restrictions it
will require the Commission’s consent to
do so. Trustees do not have to use these
powers just because they have them – we
suggest you may find it simpler to keep to
the model wording.
None of these options allows trustees to
receive payment for acting as a trustee.
(2)(a) If all of the trustees will benefit
from the activities of the CIO (for
example, by using facilities available
to all inhabitants of the area, such as
a community centre), you may wish to
substitute the following wording: “A
charity trustee or connected person
may receive a benefit from the CIO as a
beneficiary provided that it is available
generally to the beneficiaries of the
CIO’

Scope and powers permitting trustees’ or connected
persons’ benefits

(a)

A charity trustee or connected person may receive a
benefit from the CIO as a beneficiary of the CIO provided
that a majority of the trustees do not benefit in this way.

(b)

A charity trustee or connected person may enter into a
contract for the supply of services, or of goods that are
supplied in connection with the provision of services, to
the CIO where that is permitted in accordance with, and
subject to the conditions in, sections 185 to 188 of the
Charities Act 2011.

(c)

Subject to sub-clause (3) of this clause a charity trustee
or connected person may provide the CIO with goods that
are not supplied in connection with services provided to
the CIO by the charity trustee or connected person.

(d)

A charity trustee or connected person may receive interest
on money lent to the CIO at a reasonable and proper rate
which must be not more than the Bank of England bank
rate (also known as the base rate).

(e)

A charity trustee or connected person may receive rent
for premises let by the trustee or connected person to the
CIO. The amount of the rent and the other terms of the
lease must be reasonable and proper. The charity trustee
concerned must withdraw from any meeting at which
such a proposal or the rent or other terms of the lease are
under discussion.

(f)

A charity trustee or connected person may take part in
the normal trading and fundraising activities of the CIO on
the same terms as members of the public.

(2)(d) – The CIO should document the
amount of, and the terms of, the trustee’s
or connected person’s loan.

(3)

Payment for supply of goods only – controls

The CIO and its charity trustees may only rely upon the authority
provided by sub-clause (2)(c) of this clause if each of the following
conditions is satisfied:
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(a)

The amount or maximum amount of the payment for the
goods is set out in a written agreement between the CIO
and the charity trustee or connected person supplying the
goods (“the supplier”).

(b)

The amount or maximum amount of the payment for
the goods does not exceed what is reasonable in the
circumstances for the supply of the goods in question.

(4)

(c)

The other charity trustees are satisfied that it is in the
best interests of the CIO to contract with the supplier
rather than with someone who is not a charity trustee or
connected person. In reaching that decision the charity
trustees must balance the advantage of contracting
with a charity trustee or connected person against the
disadvantages of doing so.

(d)

The supplier is absent from the part of any meeting at
which there is discussion of the proposal to enter into a
contract or arrangement with him or her or it with regard
to the supply of goods to the CIO.

(e)

The supplier does not vote on any such matter and is not
to be counted when calculating whether a quorum of
charity trustees is present at the meeting.

(f)

The reason for their decision is recorded by the charity
trustees in the minute book.

(g)

A majority of the charity trustees then in office are not
in receipt of remuneration or payments authorised by
clause 6.

In sub-clauses (2) and (3) of this clause:
(a)

(b)
Clause 7 – Conflicts of interest and
conflicts of loyalty – The General
Regulations provide that a charity trustee
of a CIO must not take part in any
decision from which they would directly
or indirectly benefit personally, unless
they cannot reasonably be regarded as
having a conflict of interest. This clause
reminds the trustees of this requirement
and also reflects wider good practice
on managing conflicts of interest and
conflicts of loyalty. We recommend that
you include it.
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“the CIO” includes any company in which the CIO:
(i)

holds more than 50% of the shares; or

(ii)

controls more than 50% of the voting rights
attached to the shares; or

(iii)

has the right to appoint one or more directors to the
board of the company;

“connected person” includes any person within the
definition set out in clause [30] (Interpretation);

7. Conflicts of interest and conflicts of loyalty
A charity trustee must:

(1)

declare the nature and extent of any interest, direct or indirect,
which he or she has in a proposed transaction or arrangement
with the CIO or in any transaction or arrangement entered into
by the CIO which has not previously been declared; and

(2)

absent himself or herself from any discussions of the charity
trustees in which it is possible that a conflict of interest will
arise between his or her duty to act solely in the interests of the
CIO and any personal interest (including but not limited to any
financial interest).

Any charity trustee absenting himself or herself from any discussions in
accordance with this clause must not vote or be counted as part of the
quorum in any decision of the charity trustees on the matter.
Clause 8 – Liability of members The constitution must state whether
members of the CIO either
(a) have no liability to contribute to the
assets of the CIO if it is wound up
[option 1] or:
(b) will be liable to contribute up to a
maximum amount each if the CIO
cannot meet its financial obligations
when it is wound up [option 2].

8. Liability of members to contribute to the assets of the CIO if it
is wound up
Option 1
Option 2

(1)

If the CIO is wound up, each member of the CIO is liable to
contribute to the assets of the CIO such amount (but not more
than £1 as may be required for payment of the debts and
liabilities of the CIO contracted before that person ceases to be
a member, for payment of the costs, charges and expenses of
winding up, and for adjustment of the rights of the contributing
members among themselves.

(2)

In sub-clause (1) of this clause “member” includes any person
who was a member of the CIO within 12 months before the
commencement of the winding up.

(3)

But subject to that, the members of the CIO have no liability to
contribute to its assets if it is wound up, and accordingly have
no personal responsibility for the settlement of its debts and
liabilities beyond the amount that they are liable to contribute.

Choose one option and delete
the other. There is no preference
or requirement in the legal
framework for members to be liable
to contribute anything.
If you choose option 2, you must insert
the maximum amount (normally a
nominal sum such as £1 or £10) for which
members will be individually liable.

Clause 9 - Charity trustees
(1) This clause explains the charity
trustees’ legal function, legal duty to act
in good faith, and statutory duty of care.
We recommend that these should be
set out in the constitution. The trustees
cannot adopt a lower duty of care.

9. Charity trustees
(1)

Functions and duties of charity trustees

The charity trustees shall manage the affairs of the CIO and may for
that purpose exercise all the powers of the CIO. It is the duty of each
charity trustee:

(2) You should include provisions setting
out who is eligible to be a charity trustee
of the CIO.

(a)

Sub-clause (a) requires all trustees to be
individuals. It is legally permissible for a
corporate body to be a charity trustee,
but we would advise against a trustee
body including both individuals and one
or more corporate bodies.

to exercise his or her powers and to perform his or her
functions in his or her capacity as a trustee of the CIO in
the way he or she decides in good faith would be most
likely to further the purposes of the CIO; and

(b)

to exercise, in the performance of those functions, such
care and skill as is reasonable in the circumstances having
regard in particular to:

Clauses 9-13 are drafted on the basis that
the CIO will be governed by a trustee
body made up of a number of individuals.
If there is a good reason why the CIO will
be administered by a single trustee (eg a
corporation) or have any other trusteeship
arrangement, you will need to amend
these clauses, and should seek your own
professional advice.
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(i)

any special knowledge or experience that he or she
has or holds himself or herself out as having; and,

(ii)

The suggested provisions in (b) reflect
the law and (c) is based on good practice.
Note that there are offences under the
General Regulations concerning legally
disqualified individuals acting as trustees.
If there are to be additional conditions
for eligibility to be a charity trustee
(beyond the legal restrictions), these
must be stated in the constitution.

(2)

For example, some charities add
requirements to ensure that trustees have
particular knowledge or experience (eg of
the locality in which the CIO operates or
of issues relevant to the people that the
CIO serves).
(2)(d) Contains an optional restriction on
the proportion of charity trustees who are
under 18. The Commission encourages
charities to involve young people in
their governance in whatever ways are
appropriate in the circumstances, but
advises against having a board made up
entirely of people under 18. CIO trustees
cannot be under 16.
(3) The General Regulations require
that the constitution must state the
minimum number of charity trustees,
if more than one.

Eligibility for trusteeship
(a)

Every charity trustee must be a natural person.

(b)

No individual may be appointed as a charity trustee of
the CIO:

(3)

•

if he or she is under the age of 16 years; or

•

if he or she would automatically cease to hold office
under the provisions of clause [12(1)(e)].

(c)

No one is entitled to act as a charity trustee whether on
appointment or on any re-appointment until he or she
has expressly acknowledged, in whatever way the charity
trustees decide, his or her acceptance of the office of
charity trustee.

[(d)

At least one of the trustees of the CIO must be 18 years of
age or over. If there is no trustee aged at least 18 years,
the remaining trustees may only act to call a meeting of
the charity trustees, or appoint a new charity trustee.]

We recommend setting and including
minimum and maximum numbers of
charity trustees.

A CIO can have a fixed number of trustees
or a range between a maximum and
minimum (which will give the CIO more
flexibility). Option 1a provides for a
specified maximum number. Option 1b
provides for no maximum limit. Option
2 provides for other trustee appointment
arrangements in accordance with clause
13 (see below).

Number of charity trustees
Option 1
(a)

There must be at least three charity trustees. If the
number falls below this minimum, the remaining trustee
or trustees may act only to call a meeting of the charity
trustees, or appoint a new charity trustee.

Choose Clause 9(3) Option 1 (and
Option 1a or b) and Clause 10 Option 1
or

Option 1a

choose Clause 9(3) Option 2 and Clause
10 Option 2 (selecting the relevant
parts of each section).
Delete the options that you have
not chosen.

(b)

For good practice, a CIO should have
at least three charity trustees. If the
number of trustees falls below the
minimum specified in the constitution,
the provisions in clause 12(3) will enable
the remaining charity trustees to appoint
new trustees and prevent the CIO from
becoming inoperable.
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if he or she acts as a charity trustee of the CIO
in the course of a business or profession, to
any special knowledge or experience that it is
reasonable to expect of a person acting in the
course of that kind of business or profession.

The maximum number of charity trustees is twelve. The
charity trustees may not appoint any charity trustee if
as a result the number of charity trustees would exceed
the maximum.

A CIO should have enough charity
trustees to effectively carry out their

[

Ex officio

(4)

First charity trustees

duties, but not too many so that it
becomes impractical to hold effective
trustee meetings where everyone can
participate in decision making. We
suggest a maximum of 12 trustees,
but you may choose a higher or lower
number depending on the CIO’s needs.
(4) The General Regulations require that
the constitution must state the names of
the first charity trustees.

We recommend that you ‘stagger’ the
terms of office of the first trustees to
ensure that they do not all stand down at
the same time. For example, if there are
three trustees, one might be appointed
for four years, one for three years and
one for two years.

Nominated
The first charity trustees are as follows[, and are appointed for
the following terms] –

Georgina Diana Webster for 3
years
Caroline Ward for 4 years
Peter Blagg for 4 years
Tam Mason for 3
years
Riaz Meer For 3
years

10 – Appointment of charity trustees
- The constitution must make provision
about the appointment of one or more
persons to be Charity trustees.
This clause contains two options. Choose
the corresponding options in Clause
9(3) and Clause 10.
Option 1 provides for new trustees to be
appointed by the current trustees. This is
the simplest, and likely to be the usual,
arrangement for most foundation CIOs.
Option 2 provides for new trustees to
be appointed in different ways including
appointment by the current trustees,
ex-officio (ie by virtue of holding a certain
office, eg the local vicar) and nomination
by another organisation. If you use option
2 you will need to amend it to meet the
CIO’s particular circumstances depending
on the combination of different methods
of appointment that will apply. These
additional appointment methods are
usually only appropriate for charities
operating in particular local areas or with
links to particular bodies, and where it
is desired to involve members of local
councils, local churches or other external
organisations on the trustee body.
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10. Appointment of charity trustees
Option 1
(1)

Apart from the first charity trustees, every trustee must be
appointed for a term of three years by a resolution passed at
a properly convened meeting of the charity trustees.

(2)

In selecting individuals for appointment as charity trustees, the
charity trustees must have regard to the skills, knowledge and
experience needed for the effective administration of the CIO.

(2)
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Trustee[s]
:
Clause 11 – Information for new charity
trustees - This clause represents good
practice; we recommend that you include
it. It is vital for new trustees to have easy
access to the information and training
that they need in order to become
effective members of the trustee body.

11. Information for new charity trustees
The charity trustees will make available to each new charity trustee, on
or before his or her first appointment:

(a)

a copy of the current version of this constitution; and

(b)

a copy of the CIO’s latest Trustees’ Annual Report and
statement of accounts.

Clause 12 – Retirement and removal
of charity trustees - The General
Regulations require that the constitution
must contain provisions setting out
how charity trustees (and members)

12. Retirement and removal of charity trustees
(1)

A charity trustee ceases to hold office if he or she:

may retire or otherwise cease to hold
office. The provisions in the model follow
recommended good practice. There is
an optional provision (sub clause (3))
to ensure that trustees do not serve for
more than three consecutive terms, which
may help to encourage regular turnover
and change on the trustee board. (It
is good practice to aim for a balance
between continuity and change.)

Clause 13 - Taking of decisions by
charity trustees - The power to take
decisions by resolution in writing or
electronic form outside meetings is
optional, but if the trustees intend to use
it, it must be included in the constitution.
This sub-clause sets out the procedure for
written resolutions
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(a)

retires by notifying the CIO in writing (but only if enough
charity trustees will remain in office when the notice of
resignation takes effect to form a quorum for meetings);

(b)

is absent without the permission of the charity trustees
from all their meetings held within a period of six months
and the trustees resolve that his or her office be vacated;

(c)

dies;

(d)

in the written opinion, given to the company, of a
registered medical practitioner treating that person, has
become physically or mentally incapable of acting as a
director and may remain so for more than three months;

(e)

is disqualified from acting as a charity trustee by virtue
of sections 178-180 of the Charities Act 2011 (or any
statutory re-enactment or modification of that provision).

(2)

Any person retiring as a charity trustee is eligible for
reappointment.

(3)

A charity trustee who has served for three consecutive terms
may not be reappointed for a [fourth] consecutive term but may
be reappointed after an interval of at least one year.

13. Taking of decisions by charity trustees
Any decision may be taken either:

•

at a meeting of the charity trustees; or

•

by resolution in writing or electronic form agreed by a majority
of all of the charity trustees, which may comprise either a single
document or several documents containing the text of the
resolution in like form to which the majority of all of the charity
trustees has signified their agreement. Such a resolution shall be
effective provided that
•

a copy of the proposed resolution has been sent, at or as near
as reasonably practicable to the same time, to all of the charity
trustees; and

•

the majority of all of the charity trustees has signified
agreement to the resolution in a document or documents
which has or have been authenticated by their signature, by
a statement of their identity accompanying the document or
documents, or in such other manner as the charity trustees
have previously resolved, and delivered to the CIO at its
principal office or such other place as the trustees may resolve

[within 28 days of the
circulation date].
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Clause 14 - Delegation by charity
trustees - This power is optional. We
recommend you include it for the
smooth-running of the CIO. The General
Regulations give charity trustees of a CIO
automatic power to delegate tasks to subcommittees, staff or agents; but without
this additional constitutional power, the
trustees will be unable to delegate any
power to make decisions.
Sub-clauses (2)(a)-(c) reflect minimum
good practice and are safeguards that
should not be removed or diminished.

Clause 15 – Meetings of charity
trustees – The General Regulations
require that the Constitution must include
provisions for the calling and running of
meetings including the minimum number

14. Delegation by charity trustees
(1)

The charity trustees may delegate any of their powers or
functions to a committee or committees, and, if they do,
they shall determine the terms and conditions on which the
delegation is made. The charity trustees may at any time alter
those terms and conditions, or revoke the delegation.

(2)

This power is in addition to the power of delegation in
the General Regulations and any other power of delegation
available to the charity trustees, but is subject to the
following requirements:

trustees to demand a poll in this
model constitution as feedback from
our consultations suggested that most
charities did not feel it was appropriate.
(3)(a) We recommend that the quorum
for trustee meetings should not be less
than one third of the number of trustees.
(3)(c) It is common, but not obligatory,
for the Chair to have a casting vote. You
may include or delete this power.
(4) – This clause is optional, but will
be required if one or more of the
CIO’s trustees may from time to time
participate in meetings by telephone
or other electronic means where
participants may not all be able to see
and hear each other.
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a committee may consist of two or more persons, but
at least one member of each committee must be a
charity trustee;

(b)

the acts and proceedings of any committee must be
brought to the attention of the charity trustees as a whole
as soon as is reasonably practicable; and

(c)

the charity trustees shall from time to time review the
arrangements which they have made for the delegation
of their powers.

15. Meetings of charity trustees
(1)

of trustees who shall form a quorum,
appointment of a chair and, if trustees
will be able to demand a poll (a counted
vote, normally with voting papers), the
procedure for conducting such a poll.
The provisions in this model are good
practice recommendations.

We have not included provision for

(a)

(2)

Calling meetings

(a)

Any charity trustee may call a meeting of the
charity trustees.

(b)

Subject to that, the charity trustees shall decide how their
meetings are to be called, and what notice is required.

Chairing of meetings

The charity trustees may appoint one of their number to chair their
meetings and may at any time revoke such appointment. If no-one
has been so appointed, or if the person appointed is unwilling to
preside or is not present within 10 minutes after the time of the
meeting, the charity trustees present may appoint one of their number
to chair that meeting.
(3)

Procedure at meetings
(a)

No decision shall be taken at a meeting unless a quorum
is present at the time when the decision is taken. The
quorum is two charity trustees, or the number nearest
to one third of the total number of charity trustees,
whichever is greater, or such larger number as the charity
trustees may decide from time to time. A charity trustee
shall not be counted in the quorum present when any
decision is made about a matter upon which he or she is

not entitled
to vote.
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(4)

Clause 16 – Membership of the CIO - A
CIO must have one or more members.
In this model constitution the charity
trustees are the only members and
become members automatically. If the
CIO is going to have a wider voting
membership you will need use the
Association Model Constitution.
The constitution must set out who
is eligible for membership and how
someone becomes a member. The
constitution must contain provision
for retirement and termination of
membership. This model clause fulfils
these requirements.

Clause 18 – Decisions which must be
made by the members of the CIO –
we recommend that you include these
powers and provisions in full
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Questions arising at a meeting shall be decided by a
majority of those eligible to vote.

[(c)

In the case of an equality of votes, the person who chairs
the meeting shall have a second or casting vote.]

Participation in meetings by electronic means
(a)

A meeting may be held by suitable electronic means
agreed by the charity trustees in which each participant
may communicate with all the other participants.

(b)

Any charity trustee participating at a meeting by suitable
electronic means agreed by the charity trustees in which
a participant or participants may communicate with all
the other participants shall qualify as being present at
the meeting.

(c)

Meetings held by electronic means must comply with
rules for meetings, including chairing and the taking
of minutes.

16. Membership of the CIO
(1)

The members of the CIO shall be its charity trustees for the
time being. The only persons eligible to be members of the
CIO are its charity trustees. Membership of the CIO cannot be
transferred to anyone else.

(2)

Any member and charity trustee who ceases to be a charity
trustee automatically ceases to be a member of the CIO.

17. Informal or associate (non-voting) membership
(1)

The charity trustees may create associate or other classes
of non-voting membership, and may determine the rights
and obligations of any such members (including payment of
membership fees), and the conditions for admission to, and
termination of membership of any such class of members.

(2)

Other references in this constitution to “members” and
“membership” do not apply to non-voting members, and
non-voting members do not qualify as members for any
purpose under the Charities Acts, General Regulations or
Dissolution Regulations.

The General Regulations have been
drafted on the basis that all members of
a ‘foundation’ CIO will be charity trustees,
and they will case to be members of the
CIO when they cease to be trustees.
Clause 17 – Informal or associate
(non-voting) membership – We
advise CIOs to include this power if
they contemplate having an informal
(associate) membership. Membership
of this kind does not count as
membership for legal purposes, for
example in terms of voting rights, legal
obligations to act in the interests of the
charity or any liability to contribute to
the assets of the CIO on dissolution.

(b)

18. Decisions which must be made by the members of the CIO
(1)

Any decision to:

(a)

amend the constitution of the CIO;

(b)

amalgamate the CIO with, or transfer its undertaking to,
one or more other CIOs, in accordance with the Charities
Act 2011; or

(c)

(1) This sub-clause acts as a reminder
that certain decisions must be made
by the members, rather than by the
trustees (although in practice they are
the same persons).
(2) This sub-clause allows decisions of
the members to be made at a general
meeting or by written resolution.

must be made by a resolution of the members of the CIO (rather
than a resolution of the charity trustees).
(2)

(3) The decisions specified in (1) are
subject to special requirements; this
sub-clause acts as a reminder of
those requirements.

(4) This sub-clause sets out the procedure
for written resolutions

wind up or dissolve the CIO (including transferring its
business to any other charity)

Decisions of the members may be made either:

(a)

by resolution at a general meeting; or

(b)

by resolution in writing, in accordance with sub-clause (4)
of this clause.

(3)

Any decision specified in sub-clause (1) of this clause must
be made in accordance with the provisions of clause [28]
(amendment of constitution), clause [29] (Voluntary winding up
or dissolution), or the provisions of the Charities Act 2011, the
General Regulations or the Dissolution Regulations as applicable.
Those provisions require the resolution to be agreed by a 75%
majority of those members voting at a general meeting, or
agreed by all members in writing.

(4)

Except where a resolution in writing must be agreed by all
the members, such a resolution may be agreed by a simple
majority of all the members who are entitled to vote on it. Such
a resolution shall be effective provided that:
(a)

a copy of the proposed resolution has been sent to all the
members eligible to vote; and

(b)

the required majority of members has signified its
agreement to the resolution in a document or documents
which are received at the principal office within the
period of 28 days beginning with the circulation date.
The document signifying a member’s agreement must be
authenticated by their signature, by a statement of their
identity accompanying the document, or in such other
manner as the CIO has specified.

The resolution in writing may comprise several copies to which one or
more members has signified their agreement. Eligibility to vote on the
resolution is limited to members who are members of the CIO on the
date when the proposal is first circulated.
Clause 19 - General meetings of
members – The General Regulations
state that the constitution must make
provision about the holding and calling of
general meetings, and procedure at such
meetings including the minimum number
of members who shall form a quorum,
whether members can demand a poll,
and the procedure for conducting such a
poll. The provisions in this clause are good
practice recommendations.
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19. General meetings of members
(1)

Calling of general meetings of members

The charity trustees may designate any of their meetings as a general
meeting of the members of the CIO. The purpose of such a meeting is to
discharge any business which must by law be discharged by a resolution
of the members of the CIO as specified in clause [18] (Decisions which
must be made by the members of the CIO).

(1) In a CIO with the ‘foundation’ model
constitution, all of the members are

(2)

trustees, so the trustees may decide
which of their meetings should be
treated as a general meeting of
the members (subject to the notice
requirements in (2)).
(2)(a) The minimum period of notice for
general meetings should be reasonable
in the CIO’s particular circumstances, to
enable as many members (trustees) as
possible to participate in such decisions.
For the decisions mentioned in clause
18(1) the period of notice is specified as
14 days in the General Regulations.

Notice of general meetings of members

(a)

The minimum period of notice required to hold a general
meeting of the members of the CIO is 14 days.

(b)

Except where a specified period of notice is strictly
required by another clause in this constitution, by the
Charities Act 2011 or by the General Regulations, a
general meeting may be called by shorter notice if it is so
agreed by a majority of the members of the CIO.

(c)

Proof that an envelope containing a notice was properly
addressed, prepaid and posted; or that an electronic
form of notice was properly addressed and sent, shall
be conclusive evidence that the notice was given. Notice
shall be deemed to be given 48 hours after it was posted
or sent.

(3) This sub-clause means that the
usual procedural provisions for trustees’
meetings will also apply when they meet
as members.

Proxy voting –The General Regulations
stipulate that members can only vote by

(3)

proxy if there is a specific provision in the
constitution, which must set out:

The provisions in clause 15 (2)-(4) governing the chairing of meetings,
procedure at meetings and participation in meetings by electronic
means apply to any general meeting of the members, with all
references to trustees to be taken as references to members.

(a) how a member appoints a proxy;
(b) the rights of the proxy; and

(c) how the appointment is terminated.
For recommended wording (which does
not form part of this model), please see
the Appendix to this constitution.

Procedure at general meetings of members

20. Saving provisions
(1)

Postal voting – The General Regulations
stipulate that members can only use

Subject to sub-clause (2) of this clause, all decisions of the
charity trustees, or of a committee of charity trustees, shall
be valid notwithstanding the participation in any vote of a
charity trustee:

postal votes if there is a specific provision
in the constitution, which must make
provision about the circumstances in
which, and the way in which, such votes
may be given.

•

who was disqualified from holding office;

•

who had previously retired or who had been obliged by
the constitution to vacate office;

For recommended wording (which does
not form part of this model), please see
the Appendix to this constitution.

•

who was not entitled to vote on the matter, whether by
reason of a conflict of interest or otherwise;

Clause 20 – Saving provisions – We
recommend that you include this clause,
to reduce the risk of trustees’ decisions
being declared invalid for purely technical
reasons. This is, however, also covered in

if, without the vote of that charity trustee and that charity trustee being
counted in the quorum, the decision has been made by a majority of
the charity trustees at a quorate meeting.

the General Regulations.

(2)
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Sub-clause (1) of this clause does not permit a charity trustee
to keep any benefit that may be conferred upon him or her by
a resolution of the charity trustees or of a committee of charity
trustees if, but for sub-clause (1), the resolution would have
been void, or if the charity trustee has not complied with clause
7 (Conflicts of interest).

Clause 21 – Execution of documents
- We recommend that you include this
clause, for clarity about how documents
may be validly executed on behalf of the
CIO. It includes provision for use of a seal,
which the General Regulations stipulate
must be included if the CIO is to have a
seal (but there is no requirement to have
one). The General Regulations require the
full name of the CIO to be clearly written
on the seal, and failure to comply with
this is an offence.

Clause 22 – Use of electronic
communications – The General
Regulations include provisions governing
the use of electronic communication,
and we recommend that CIO trustees
familiarise themselves with the
requirements. Failure to comply with the
requirement to provide a hard copy would

21. Execution of documents
(1)

The CIO shall execute documents either by signature or by
affixing its seal (if it has one)

(2)

A document is validly executed by signature if it is signed by at
least two of the charity trustees.

(3)

If the CIO has a seal:
(a)

it must comply with the provisions of the General
Regulations; and

(b)

the seal must only be used by the authority of the
charity trustees or of a committee of charity trustees duly
authorised by the charity trustees. The charity trustees
may determine who shall sign any document to which the
seal is affixed and unless otherwise so determined it shall
be signed by two charity trustees.

22. Use of electronic communications
[(1)

General]

The CIO will comply with the requirements of the Communications
Provisions in the General Regulations and in particular:

constitute an offence.

(a)

The General Regulations state that if
the CIO intends to automatically use
electronic communication or a website
to send formal communications to
members, this must be stated in the
constitution, which must also set out the
circumstances in which this will happen.

the requirement to provide within 21 days to any member
on request a hard copy of any document or information
sent to the member otherwise than in hard copy form;

(b)

any requirements to provide information to the
Commission in a particular form or manner.

For suggested wording, please see the
appendix to this constitution.
Clause 23 – Keeping of registers –
This clause reflects the requirements
in the General Regulations that the CIO
keeps registers of members and charity
trustees and makes this information
available for inspection by interested
persons. This does not have to be stated
in the constitution but is included to serve
as a reminder.

Clause 24 – Minutes - This clause
reflects the requirements of the General
Regulations regarding record keeping.
We recommend that this clause is
included, to remind the trustees of
their responsibilities.

23. Keeping of Registers
The CIO must comply with its obligations under the General Regulations
in relation to the keeping of, and provision of access to, a (combined)
register of its members and charity trustees.

24. Minutes
The charity trustees must keep minutes of all:

(1)

appointments of officers made by the charity trustees;

(2)

proceedings at general meetings of the CIO;

(3)

meetings of the charity trustees and committees of charity
trustees including:
•
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the names of the trustees present at the meeting;

•

the decisions made at the
meetings; and

•

where appropriate the
reasons for the decisions;
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(4)

Clause 25 – Accounting records (etc) This clause reflects the trustees’ duties
under the 2011 Act. We recommend that
this clause is included, to remind the
trustees of their responsibilities

decisions made by the charity trustees otherwise than
in meetings.

25. Accounting records, accounts, annual reports and returns,
register maintenance
(1)

The charity trustees must comply with the requirements of the
Charities Act 2011 with regard to the keeping of accounting
records, to the preparation and scrutiny of statements of
account, and to the preparation of annual reports and returns.
The statements of account, reports and returns must be sent to
the Charity Commission, regardless of the income of the CIO,
within 10 months of the financial year end.

(2) The charity trustees must comply with their obligation to informthe
Commission within 28 days of any change in the particulars of the
CIO entered on the Central Register of Charities.
Clause 26 - Rules – We recommend that
this power should be included for clarity,
but charities automatically have this
power and it does not have to be stated
in the constitution. It is important that
members are made aware of, and can
easily obtain, copies of any rules.

26. Rules

Clause 27 – Disputes – It is good practice
to include provisions for dealing with any
disputes that arise between members of
the CIO. Litigation can be expensive, and
litigation about the internal affairs of a
charity would almost certainly constitute
“charity proceedings”, which can be taken
only with the Commission’s authority.
We would usually require the parties to a
dispute to have tried mediation first.

27. Disputes

Clause 28 – Amendment of constitution
- This reflects the CIOs’ statutory power
of amendment in sections 224-227 of the
Charities Act 2011. A CIO’s constitution
should include these provisions for
ease of reference. The constitution of a

The charity trustees may from time to time make such reasonable and
proper rules or byelaws as they may deem necessary or expedient for
the proper conduct and management of the CIO, but such rules or bye
laws must not be inconsistent with any provision of this constitution.
Copies of any such rules or bye laws currently in force must be made
available to any member of the CIO on request.

If a dispute arises between members of the CIO about the validity or
propriety of anything done by the members under this constitution, and
the dispute cannot be resolved by agreement, the parties to the dispute
must first try in good faith to settle the dispute by mediation before
resorting to litigation.

28. Amendment of constitution
As provided by sections 224-227 of the Charities Act 2011:
(1)

CIO cannot extend the statutory power
of constitutional amendment, but the
General Regulations provide that you
may include additional restrictions in
some or all cases, for example requiring
a longer period of notice before the
meeting, or a higher majority, for certain
changes. Additional restrictions are not
provided for in this model and if you are
considering this, we recommend that
you take appropriate advice. To request
the Commission’s consent to an
amendment or to inform the Commission
of an amendment, please complete our
online form.
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(2)

This constitution can only be amended:

(a)

by resolution agreed in writing by all members of the
CIO; or

(b)

by a resolution passed by a 75% majority of those voting
at a general meeting of the members of the
CIO called in accordance with clause 19 (General meetings
of members).

Any alteration of clause 3 (Objects), clause [29] (Voluntary
winding up or dissolution), this clause, or of any provision where
the alteration would provide authorisation for any benefit to be
obtained by charity trustees or members of the CIO or persons

connected with them,
requires the prior written
consent of the Charity
Commission.
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Clause 29 - Voluntary winding up
or dissolution - This clause reflects
the provisions of the 2011 Act and the
General Regulations and Dissolution
Regulations. We recommend that it is
included in the constitution for ease of
reference. It also highlights that there
are other requirements in the Dissolution
Regulations that the trustees must comply
with, as there are offences for noncompliance. To inform the Commission of
your CIO’s dissolution, please complete
our online form.

(3)

No amendment that is inconsistent with the provisions of the
Charities Act 2011 or the General Regulations shall be valid.

(4)

A copy of every resolution amending the constitution, together
with a copy of the CIO’s constitution as amended must be
sent to the Commission by the end of the period of 15 days
beginning with the date of passing of the resolution, and the
amendment does not take effect until it has been recorded in
the Register of Charities.

29. Voluntary winding up or dissolution
(1)

As provided by the Dissolution Regulations, the CIO may be
dissolved by resolution of its members. Any decision by the
members to wind up or dissolve the CIO can only be made:
(a)

(2) The constitution must contain
directions about how its property will
be applied if it is wound up. Any assets
remaining after the payment of debts
must be applied for charitable purposes
that are similar to those of the CIO.
(4) It is essential for trustees to be
aware that if the CIO is unable to meet
its financial obligations in full when it is
wound up, the provisions in sub-clauses
(1)-(3) do not apply, and the relevant
provisions of the Dissolution regulations
must be followed. Failure to do so is
not only an offence, but could lead to
personal liability for the trustees.

(b)

(2)

(3)

(i)

by a resolution passed by a 75% majority of those
voting, or

(ii)

by a resolution passed by decision taken without
a vote and without any expression of dissent
in response to the question put to the general
meeting; or

by a resolution agreed in writing by all members of
the CIO.

Subject to the payment of all the CIO’s debts:
(a)

Any resolution for the winding up of the CIO, or for the
dissolution of the CIO without winding up, may contain a
provision directing how any remaining assets of the CIO
shall be applied.

(b)

If the resolution does not contain such a provision, the
charity trustees must decide how any remaining assets of
the CIO shall be applied.

(c)

In either case the remaining assets must be applied
for charitable purposes the same as or similar to those of
the CIO.

The CIO must observe the requirements of the Dissolution
Regulations in applying to the Commission for the CIO to be
removed from the Register of Charities, and in particular:
(a)
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at a general meeting of the members of the CIO called
in accordance with clause 19 (General meetings of
members), of which not less than 14 days’ notice has
been given to those eligible to attend and vote:

the charity trustees must send with their application to
the Commission:

(i)
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a
copy
of the
resol
ution
pass
ed by
the
mem
bers
ofthe
CIO;

(b)

(4)

Clause 30 - Interpretation – this clause
explains some terms used in the rest of
the constitution.

(ii)

a declaration by the charity trustees that any debts
and other liabilities of the CIO have been settled or
otherwise provided for in full; and

(iii)

a statement by the charity trustees setting out the
way in which any property of the CIO has been or
is to be applied prior to its dissolution in accordance
with this constitution;

the charity trustees must ensure that a copy of the
application is sent within seven days to every member
and employee of the CIO, and to any charity trustee of the
CIO who was not privy to the application.

If the CIO is to be wound up or dissolved in any other
circumstances, the provisions of the Dissolution Regulations
must be followed.

30. Interpretation
In this constitution:
“connected person” means:
(a)

a child, parent, grandchild, grandparent, brother or sister
of the charity trustee;

(b)

the spouse or civil partner of the charity trustee or of any
person falling within sub-clause (a) above;

(c)

a person carrying on business in partnership with the
charity trustee or with any person falling within subclause (a) or (b) above;

(d)

an institution which is controlled –

(e)

(i)

by the charity trustee or any connected person
falling within sub-clause (a), (b), or (c) above; or

(ii)

by two or more persons falling within sub-clause
(d)(i), when taken together

a body corporate in which –
(i)

the charity trustee or any connected person falling
within sub-clauses (a) to (c) has a substantial
interest; or

(ii)

two or more persons falling within sub-clause
(e)(i) who, when taken together, have a
substantial interest.

Section 118 of the Charities Act 2011 apply for the purposes of
interpreting the terms used in this constitution.
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“General Regulations” means the Charitable Incorporated
Organisations (General) Regulations 2012.
“Dissolution Regulations” means the Charitable Incorporated
Organisations (Insolvency and Dissolution) Regulations 2012.
The “Communications Provisions” means the Communications
Provisions in [Part 9, Chapter 4] of the General Regulations.
“charity trustee” means a charity trustee of the CIO.
A “poll” means a counted vote or ballot, usually (but not necessarily)
in writing.
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Appendix
The following provisions do not form part of the ‘Foundation’ model
constitution but are available as options under clauses 19 (General
meetings of members) and 22 (Use of electronic communications).
For CIOs intending to include these powers in their constitutions, we
recommend that you use the following wording. Notes on these clauses
are included with the explanatory notes accompanying the clauses in
the model.

General meetings of members
(4)

Proxy voting
(a)
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Any member of the CIO may appoint another person as
a proxy to exercise all or any of that member’s rights to
attend, speak and vote at a general meeting of the CIO.
Proxies must be appointed by a notice in writing (a “proxy
notice”) which:
(i)

states the name and address of the member
appointing the proxy;

(ii)

identifies the person appointed to be that member’s
proxy and the general meeting in relation to which
that person is appointed;

(iii)

is signed by or on behalf of the member appointing
the proxy, or is authenticated in such manner as the
CIO may determine; and

(iv)

is delivered to the CIO in accordance with the
constitution and any instructions contained in the
notice of the general meeting to which they relate.

(b)

The CIO may require proxy notices to be delivered in
a particular form, and may specify different forms for
different purposes.

(c)

Proxy notices may (but do not have to) specify how the
proxy appointed under them is to vote (or that the proxy
is to abstain from voting) on one or more resolutions.

(d)

Unless a proxy notice indicates otherwise, it must be
treated as:
(i)

allowing the person appointed under it as a proxy
discretion as to how to vote on any ancillary or
procedural resolutions put to the meeting; and

(ii)

appointing that person as a proxy in relation to any
adjournment of the general meeting to which it
relates as well as the meeting itself.

(5)
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(e)

A member who is entitled to attend, speak or vote (either
on a show of hands or on a poll) at a general meeting
remains so entitled in respect of that meeting or any
adjournment of it, even though a valid proxy notice has
been delivered to the CIO by or on behalf of that member.

(f)

An appointment under a proxy notice may be revoked by
delivering to the CIO a notice in writing given by or on
behalf of the member by whom or on whose behalf the
proxy notice was given.

(g)

A notice revoking a proxy appointment only takes effect
if it is delivered before the start of the meeting or
adjourned meeting to which it relates.

(h)

If a proxy notice is not signed or authenticated by the
member appointing the proxy, it must be accompanied
by written evidence that the person who signed or
authenticated it on that member’s behalf had authority to
do so.

Postal Voting
(a)

The CIO may, if the charity trustees so decide, allow the
members to vote by post or electronic mail (“email”)
to elect charity trustees or to make a decision on any
matter that is being decided at a general meeting of
the members.

(b)

The charity trustees must appoint at least two persons
independent of the CIO to serve as scrutineers to
supervise the conduct of the postal/email ballot and the
counting of votes.

(c)

If postal and/or email voting is to be allowed on a matter,
the CIO must send to members of the CIO not less than
[21] days before the deadline for receipt of votes cast in
this way:
(i)

a notice by email, if the member has agreed to
receive notices in this way under clause [21] (Use
of electronic communication, including an
explanation of the purpose of the vote and the
voting procedure to be followed by the member,
and a voting form capable of being returned by
email or post to the CIO, containing details of the
resolution being put to a vote, or of the candidates
for election, as applicable;

(ii)

a notice by post to all other members, including a
written explanation of the purpose of the postal
vote and the voting procedure to be followed by
the member; and a postal voting form containing
details of the resolution being put to a vote, or of
the candidates for election, as applicable.
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(d)

The voting procedure must require all forms returned by
post to be in an envelope with the member’s name and
signature, and nothing else, on the outside, inside another
envelope addressed to ‘The Scrutineers for [name of CIO]’,
at the CIO’s principal office or such other postal address as
is specified in the voting procedure.

(e)

The voting procedure for votes cast by email must require
the member’s name to be at the top of the email, and the
email must be authenticated in the manner specified in
the voting procedure.

(f)

Email votes must be returned to an email address
used only for this purpose and must be accessed only
by a scrutineer.

(g)

The voting procedure must specify the closing date and
time for receipt of votes, and must state that any votes
received after the closing date or not complying with the
voting procedure will be invalid and not be counted.

(h)

The scrutineers must make a list of names of members
casting valid votes, and a separate list of members casting
votes which were invalid. These lists must be provided
to a charity trustee or other person overseeing admission
to, and voting at, the general meeting. A member who
has cast a valid postal or email vote must not vote at the
meeting, and must not be counted in the quorum for any
part of the meeting on which he, she or it has already
cast a valid vote. A member who has cast an invalid vote
by post or email is allowed to vote at the meeting and
counts towards the quorum.

(i)

For postal votes, the scrutineers must retain the internal
envelopes (with the member’s name and signature).
For email votes, the scrutineers must cut off and retain
any part of the email that includes the member’s name.
In each case, a scrutineer must record on this evidence
of the member’s name that the vote has been counted,
or if the vote has been declared invalid, the reason for
such declaration.

(j)

Votes cast by post or email must be counted by all the
scrutineers before the meeting at which the vote is to be
taken. The scrutineers must provide to the person chairing
the meeting written confirmation of the number of valid
votes received by post and email and the number of votes
received which were invalid.

(k)

The scrutineers must not disclose the result of the
postal/email ballot until after votes taken by hand or
by poll at the meeting, or by poll after the meeting, have
been counted. Only at this point shall the scrutineers
declare the result of the valid votes received, and these
votes shall be included in the declaration of the result
of the vote.

(l)

Following the final declaration of the result of the vote,
the scrutineers must provide to a charity trustee or other
authorised person bundles containing the evidence of
members submitting valid postal votes; evidence of
members submitting valid email votes; evidence of invalid
votes; the valid votes; and the invalid votes.

(m)

Any dispute about the conduct of a postal or email
ballot must be referred initially to a panel set up by
the charity trustees, to consist of two trustees and two
persons independent of the CIO. If the dispute cannot be
satisfactorily resolved by the panel, it must be referred to
the Electoral Reform Services.

Use of electronic communications
(2)

To the CIO

Any member or charity trustee of the CIO may communicate
electronically with the CIO to an address specified by the CIO for the
purpose, so long as the communication is authenticated in a manner
which is satisfactory to the CIO.
(3)
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By the CIO
(a)

Any member or charity trustee of the CIO, by providing
the CIO with his or her email address or similar, is taken
to have agreed to receive communications from the CIO
in electronic form at that address, unless the member has
indicated to the CIO his or her unwillingness to receive
such communications in that form.

(b)

The charity trustees may, subject to compliance with
any legal requirements, by means of publication on
its website:
(i)

provide the members with the notice referred to in
clause 19(2) (Notice of general meetings);

(ii)

give charity trustees notice of their meetings
in accordance with clause 15(1) (Calling
meetings); [and

(iii)

(c)

submit any proposal to the
members or charity
trustees for decision by
written resolution or postal
vote in accordance with the
CIO’s powers under clause
18 (Members’ decisions),
18(4) (Decisions taken by
resolution in writing), or
[[theprovisions for postal
voting] (if you have
includedthis optional
provision, please insert the
correct clause number
here)].

The charity trustees must –
(i)

take reasonable steps to
ensure that members
and charity trustees are
promptly notified of the
publication of any such
notice or proposal; and

send any such notice or proposal in hard copy form to any member or charity trustee who hasnot
consented to receive communications in electronic fo
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FESTIVAL BUDGET
ACTUAL CASH INCOME
The Leap
Lottery Awards for All
Lottery Awards for All
Lottery Awards for All
Lottery Awards for All
Bradford2025
Community Recovery Fund
Keighley BID
Keighley BID
Bradford Council (unconfirmed)
Keighley Town Council (unconfirmed)
TOTAL ACTUAL INCOME
INKIND SUPPORT
Rehearsal Space for performances
Access to Royal Arcades and Underground levels
Illkey Literature Festival Co-Progamming
Use of Empty Retail Locations
Screening at Keighley Picture House
Cross channeling marketing and promotion
Venue for LGBTQIA+ Showcase

AMOUNT

NOTES / CALCULATIONS
Community Engagement
Coordinator
Insurance
Volunteer Training - First Aid/ Covid Marshalling
Site Safety - PPE
Cecil Green Arts
Promotion, Training, Young Film Makers, At Festival Evaluations £10,000.00 interviews
£3,000.00 Design Programmes, Flyers
£2,000.00 Music for Town Centre - Musician Centre Busking

Funding Source

£1,500.00
£8,500.00
£200.00
£700.00
£200.00
£2,500.00

£14,954.00 Production Management, Creative Producer, Lantern Parade, Workshops
£9,970.00 Workshops, Promo, artists fees, Drummers
£53,524.00
£1,500.00
£900.00
£1,500.00
£800.00
£750.00
£1,600.00
£700.00

TOTAL IN KIND SUPPORT
TOTAL INCOME (CASH AND INKIND)

£7,750.00
£61,274.00

ACTUAL EXPENDITURE
ARTISTIC
Time Bus - 5 days research and writing
Time Bus - 3 days rehearsal
Time Bus - performance
Royal Arcadians - 5 days research and writing
Royal Arcadians - 3 days rehearsal
Royal Arcadians
- 2 days performance
Keighley
Pride Collaboration
- Miss Informed - Heritage
Tour at Cliffe Castle
Keighley Pride Collaboration - LGBTQIA+ Story time
Sheep Tracks - 2 days research and writing
Sheep Tracks - 2 days rehearsal
Sheep Tracks - Performance
Musicians Centre - Busker's Retreat
Cecil Green Arts - Lantern Parade
Cecil Green Arts - Mythical Beasts

£625.00
£750.00
£440.00
£625.00
£750.00
£880.00
£500.00
£300.00
£500.00
£500.00
£440.00
£2,000.00
£1,800.00
£2,500.00

Supplied by Keighley Creative Space
1 day rehearsal and 1 day performance
3 events, fees and expenses
Supplied by Airedale Shopping Centre
Supplied by Keighley Picture House
Supplied by partners and collaborators
Supplied by Studio 5 Live

1 artist - 5 days @£125pd
2 artsists - 3 days @£125pd
2 artists - 1 day @£220pd
1 artist - 5 days @£125pd
2 artists - 3 days @£125pd
2 artists - 2 days @£220
Research and Performance Cost
1 artist - 3 performances - £300 day fee including expenses
2 artist - 2 days @ £125pd
2 artist - 2 days @ £125pd
2
artists
- 1 day @£220pd
Live
performances
around Keighley Town Centre and Retreat Afternoon
Jam Session
Lantern Parade
and uniqueon
commission
for KAFF
Rombald
- 3 performances
Friday / Boar
- leading parade on Saturday
/ Sunday - Fairies

Bradford Council
Bradford Council
Bradford Council
Bradford Council
Bradford Council
Bradford Council
Keighley Town Council
Keighley Town Council
Keighley Town Council
Keighley Town Council
Keighley Town Council
Keighley BID
Bradford Council
Bradford 2025

Cecil Green Arts - Mythical Beasts
Cecil Green Arts - Fire Drawing
Khooghi
Live puppet/poet
Keighley -Pride
Collaborationperformance
- LGBTQIA+ Artist
Showcase
Drum Machine - Pre and post lantern parade
performance
Young Film Makers - Workshops and Screenings
Make:Film Programme Screening and Discussion

£500.00
£2,250.00
£600.00
£600.00
£900.00
£2,200.00
£1,200.00

Additional cost not supported by BD25
Design workshops, creation and display
2 live performances on Saturday 9th
5 artists @£120 each - Sunday 10th at Studio 5 Live
Full drum band performance fee
Project Faciliation and Delivery
8 speakers and hosts @ £150pd

Keighley Town Council
Keighley Town Council
Keighley Town Council
Keighley Town Council
Keighley Town Council
Community Relief Fund
Keighley Town Council

PRESENTATION
Time Bus - Props and materials
Royal Arcadians - Props and Materials
Keighley Pride Collaboration - Props and Materials
Puppet Making Workshop - Materials
Sheep Tracks - Props and Materials
Technical Production Staff - Light and Sound Engineer
1950's Vintage Bus

£400.00
£400.00
£200.00
£300.00
£400.00
£1,500.00
£1,200.00

Artists to Source
Artists to Source
Artists to Source
Artists to Source
Artists to Source
10day
events
to tech
£150
perperformance
event
1
rehearsal
and
1 day
by supplied by The Keighley Bus
Museum Trust

Community Relief Fund
Community Relief Fund
Bradford Council
Bradford Council
Community Relief Fund
Community Relief Fund
Bradford Council

MARKETING & PR
Programme & Flyer Design
Digital Promo Design
Digital Advertising
Printed Promos - Programmed and Flyers

£500.00
£400.00
£800.00
£1,500.00

Local graphic designer to be contracted
Local graphic designer to be contracted
Facebook, instagram, local press partnerships
Supplied by Imprint - local printers

Keighley BID
Keighley BID
Keighley BID
Keighley BID

Banners and Vinyls

£1,500.00 Supplied by DML Printers - local printers

ENGAGEMENT
Stained Glass Window Workshops - linking with KC LIT
project
Lantern Making Workshops
Puppet Making Workshop
Royal Arcadians - creative writining youth workshops
Musician Centre Workshops - delivery
Musician Centre Event Coordination and Management
Musician Centre Workshops - materials

£600.00
£1,500.00
£600.00
£750.00
£890.00
£400.00
£180.00

2 workshops @£200 each plus £200 for Materials
Cecil Green Arts to deliver 4 workshops and supply materials
2 facilitators
- 2 days
@£150pd
Irene
Lofthouse
to deliver
3 workshops with local schools in the
underground
arcade@£220 - Circus Skills workshop @£250 - Jazz
Graffiti Workshops
Drumming Workshop @£210 - Recording Studio Workshop @£210
Managment Fees and Promotion
materials - guitar peddle making workshop

Bradford Council
The Leap
Community Relief Fund
Bradford Council
Bradford Council
Bradford Council
Keighley Town Council

MANAGEMENT / ADMINISTRATION
Festival Coordinator
Festival Evaluation
Insurance
Creative Producers
Technical Production Management support Outdoor Arts
Assitant Creative Producers
Volunteer Training - First Aid/ Covid Marshalling
Volunteer -Training
- Expenses
andEvents
Refreshments
Stewards
Cliffe Castle
- Outdoor
- Airedale
Shopping Centre
Site Safety - PPE
Contingency

£8,500.00
£1,300.00
£200.00
£1,800.00
£1,250.00
£1,800.00
£700.00
£1,000.00
£1,144.00
£400.00
£550.00

42.5 days @£200
6.5 days @£200
Contribution to extra cover for outdoor events
9 days @£200pd
5 days @ £250pd 2 pre-festival/ 3 festival days
3 AP's 5 @£120pd 2 prefestival/3 festival days
First Aid and Covid Marshalling supplied by 3rd party
15 volunteers
£5pd
for 10 and
including
training
and festival
Controlled
Space
- Friday
Saturday
- evening
eventsand
- 5 refreshments
stewards - 4
hours @£13ph = £520 / - Saturday and Sunday Town Centre events - 4
KAFF To Source
Miscellanous

Awards for All
Community Relief Fund
Awards for All
Bradford Council
Bradford Council
Community Relief Fund
Awards for All
Community Relief Fund
Bradford Council
Awards for All/ Community Releif Fund
Bradford Council

TOTAL ACTUAL EXPENDITURE
IN KIND EXPENDITURE
Rehearsal Space for performances
Access to Royal Arcades and Underground levels
Illkey Literature Festival Co-Progamming
Use of Empty Retail Locations
Screening at Keighley Picture House
Cross channeling marketing and promotion
Venue for LGBTQIA+ Showcase
TOTAL INKIND EXPENDITURE
TOTAL PROJECT EXPENDITURE
DIFFERENCE

£53,524.00
£1,500.00
£900.00
£1,500.00
£800.00
£750.00
£1,600.00
£700.00
£7,750.00
£61,274.00
£0.00

Supplied by Keighley Creative Space
1 day rehearsal and 1 day performance
3 events, fees and expenses
Supplied by Airedale Shopping Centre
Supplied by Keighley Picture House
Supplied by partners and collaborators
Supplied by Studio 5 Live

Keighley Town Council

Keighley Town Council
Grant Application Form
Please refer to the ‘Grants Criteria’ to assist you with this form
Date of Application: 16th August 2021

Reference Number:

2021 / 9

(office use only)
Name of Organisation: Keighley Arts and Film Festival
Contact Number:
07544850953

(KAFF)

Project Title: (in one sentence describe your project):
KAFF showcases and platforms local artists and creatives bring arts and cultural experiences to the residents
of Keighley.

Name of Applicant:

Address of Organisation:

Postcode:

Laura Brooks

Keighley Arts and Film Festival
℅ Keighley Creative
Hanover street
Keighley

BD21 3QJ

Email address:

laura@keighleycreative.org

Funding Request: £9,980
What type of organisation are you:
Registered charity
☐ Charity Number:

1190497

Do you have a constitution or a set of rules? (please provide a copy of your constitution) Yes
VAT Number: (if applicable)
Total Cost of Project:
£ 61,274.00
Grant Requested:
£
9,970
Bank Details: Yorkshire Bank
Account Number:
17348641
73 North Street, Keighley, BD21 3SD
Sort Code:
05-05-35
Bank Account Name (as it appears on your
cheque book):
Keighley Creative
Are you part of a larger organisation? If yes,
☐ Yes Keighley Creative
please give details
Short description of the project and how the project meets the Council’s grant criteria and the objectives
outlined in the Keighley Town Plan 2020/2023 (use a separate sheet if necessary) max 500 words
Taking place this year between Friday 8th and Sunday 10th of October, Keighley Arts and Film Festival
(KAFF) exists to champion and showcase local talent programming Arts, Heritage and Cultural experiences
in accessible spaces, such as Airedale Shopping Centre and Cliffe Castle. KAFF’s activity supports Keighley
Town Council’s main aims outlined in the Town Plan by:

Keighley Town Council Grant Application Form – April 2020

Community Development - We work with local communities and organisations in the run up to the
festival with participants taking part in workshops and projects resulting in displays and events at this year’s
festival. KAFF creates the opportunity for skill development through volunteering, freelance and artists roles.
The festival brings together a diverse cohort of local creatives, audiences from all communities and
Keighleys businesses and organisations to enjoy rich cultural experiences.
Developing The Local Environment - KAFF creates an exciting and vibrant festival programme that
attracts residents and visitors in the town centre and surrounding areas. Keighley’s historic building and
heritage play an important role in this year’s festival activities, with history tours taking place in the
subterranean levels of the Royal Arcades, Partnerships with The Keighley Bus Museum Trust and outdoor
and indoor events at Cliffe Castle. KAFF’s inclusive programme and its ability to create safe and welcoming
spaces for audiences and artists is crucial to the festival success, the creative team strive to make the
festival as accessible as possible.
Arts and Culture - Kaff provides opportunities for cultural development and cross-cultural
collaboration. The festival plays a key role in the town effects to create activities that are accessible to all.
This year's programme, as well as the two previous KAFF festivals, fulfills Keighley Town Plan’s aim to
showcase the wealth of talent in Keighley and was instigated for this purpose.
Civic Pride - Keighley Arts and Film Festival aims to promote and preserve Keighley’s proud rich
heritage for the arts and innovation giving residents tangible connections to history through tours, talks and
events builds a stronger sense of place and pride in local communities. KAFF is well on its way to building a
national reputation as an inclusive, exciting and innovative community led festival, supporting the efforts to
build Keighley’s profile and create an attractive offer for residents and visitors. Keighley Civic Centre will
host short film screenings and discussions with local filmmakers involved in the MAKE:Film programme with
Bradford2025 and UNESCO City of Film as part of the extended festival programming with RATMA. We will
invite the Town Mayor to our festival industry launch event at Keighley Creative on Friday 8th of October,
promoting KAFF as a key stakeholder and boosting Keighley’s community pride.

What are the projected outcomes of your project? (for example, how many people will take part)
Building on the success of KAFF 2019 & 2020, our aim this year is to increase participation levels with
artists, volunteers and audiences.
In the run-up to and during the festival weekend Keighley Arts and Film Festival will collaborate with over
150 local artists and practitioners, from Musicians to Storytellers, Community Artists to Play Writes. We will
deliver a diverse programme of arts, film and heritage reflective of Keighley’s rich cultural ecology.
KAFF will take active steps to involve a wide range of people, including marginalised communities as paid
and volunteer actors/musicians/walk leaders in the performances and as audiences.
Through a local school and community engagement network already established with Keighley Creative
Space, Naseem Darbey and Emma Roachford will work in schools across the district, delivering standalone
workshops and welcoming young people into Keighley Creative Space so educators and students can
experience life in a working studio. The groups will explore local heritage subjects during the preparation
process as will the audiences for all these events/activities. These workshops will accumulate in a showcase
of creative writing on Sunday 10th October, participants will have the opportunity to invite friends and family
members to the sharing.
Hosting family friendly shows and large outdoor performances in accessible spaces like Airedale Shopping
Centre and Cliffe Castle Park will connect audiences who usually wouldn’t engage with Arts and Cultural
activities in traditional performance venues.
KAFF 2019 engaged over 3k people during the festival, many of those taking part in The Lantern Parade
which was facilitated by Cecil Green Arts. Building from this for 2021 we will be hosting two large scale
outdoor performances, again working with Cecil Green Arts, there will be three ‘Rombald’ The Stone Giant
performances held at Cliffe Castle on Friday 8th of October and a lantern parade on Saturday 9th also at
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Cliffe Castle. Cecil Green Arts will bring a Cottingley Fairy interactive puppet show to Airedale Shopping
Centre on Sunday 10th October, these performances will appeal to people of all ages.
Our partnership with The Musician’s Centre will see the return of Busker’s Retreat, with live music popping
up around the city centre and a showcase event on Saturday 9th. This collaboration worked extremely in
2019 and saw interaction with over 500 visitors and residents.
Working with local muso and composer Shane Durrant and Storyteller Sue Dyde, we’ll host an evening of
adult supernatural/ghost stories inspired by Keighley and the surrounding areas. A small selection of these
stories were performed at KAFF Intimate, our digital version of the festival last year and was hugely popular
being viewed over 750 times online. With the working title of ‘Tracks Made by Sheep can Be Deceptive’ and
delivering the event at Exchange Arts and Music Centre, this event will bring a quirky edge to the
programme and appeal to a diverse audience.
Throughout the festival and particularly on Saturday 9th October we will be showcasing work from local and
national South Asian artists. Local emerging artist Kausar Mukhtar will bring her live show Khooghi to
Airedale Shopping Centre giving families from all communities the opportunity to engage in this beautiful
Suffi poetry puppet show. This event can also be enjoyed by those who have limited knowledge of the
English language. This event will be complimented with a puppet making workshop facilitated by local youth
theatre and engagement company, Liberty Arts Yorkshire. People young and old will get the opportunity to
create their own puppets in our Airedale Shopping Centre Festival Hub.
In partnership with Ilkley Literature Festival KAFF will host a double bill with British journalist, documentary
maker, broadcaster and screenwriter, Sarfraz Manzoor who grew up in a working-class Pakistani Muslim
family in Luton. Sarfraz will take part in an interview and Q&A around their book, They at Central Hall. This
will be followed by a screening of Blinded By The Light, based on Sarfraz’s acclaimed memoir Greetings
from Bury Park, this inspirational drama is set to the music and lyrics of Bruce Springsteen's timeless songs
at The Picture House Cinema.
On Sunday 10th October Cliffe Castle will play host Miss Informed, a satirical history tours performed
throughout the day by Jenny Wilson, Irregular Arts. This event will be co-programmed and supported by
Keighley Pride and feature alongside other events platforming local LGBTQIA+ artists and creatives. Other
events will include family friendly LGBTQIA+ story time in the grounds of Cliffe Castle and rounding off the
festival weekend with an LGBTQIA+ artists showcase at Studio 5 Live hosted by local rising starlet Doll’s
Nest.
As an inclusively led charity and festival we feel it is important to platform and support artists from under
represented groups. By making dedicated space in the programme to showcase artists from these groups
helps to bridge the gaps in communities and a greater understanding of shared and individual cultures.
Overall we estimate the festival weekend will engage over 250 artists & volunteers with events being visited
and viewed by over 3k people.
How we will reach people:
During August and September Laura Brooks, Festival Coordinator, and KAFF team will spend time in
audience development, facilitated by The LEAP, giving the festival the opportunity to connect with
communities at a grassroots level.
Marketing and Promotion
THE PUBLIC
Based on previous outdoor events that have happened across the city, the event is likely to attract between
2,000-4,000 people, depending how confident the public feel from the effects of Covid-19.
PROGRAMMING
We have considered local demographics when selecting and programming the performances and
workshops.
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PARTNERSHIPS
We’ll work with established and experienced partners across the city The Leap, Bradford 2025, Bradford
Council Culture Department, Leisure, Parks & Tourism teams, Bradford Producing Hub, Keighley Town
Council, Keighley BID, The Picture House and Keighley Pride, to promote the event and ensure its safe for
the public i.e. sanitising stations, social distancing measures, masks etc.
MARKETING & PR
Utilise established channels to promote to TV, Radio and Press
Distribute 5,000 flyers, 1,000 posters + programmes across local community venues via
HowDoYorkshire including; libraries, cafe’s, restaurants, GP’s and theatres
Social media advertising
ACCESS
Events will be free of charge to the public where applicable and when cost is involved this will be kept
as low as possible.
There will be a BSL interpreter for limited performances
Large print/alternative formats will be available

ABOUT YOUR ORGANISATION
How long has your organisation been operating?
KAFF first took place in 2019 and is managed and operated by Keighley Creative
How many trustees, volunteers and service users are there in your organisation?

What is the main activity of your organisation?
Since May 2018 regular meetings have been held bringing together a range of people based within the three
Keighley Wards to develop links between different artists, film-makers and cultural initiatives and projects.
Out of this has emerged to vision to work collectively to plan, organise and deliver a Keighley Arts and Film
Festival (KAFF) in October 2019 {tagline 'Our Window On the World: OWOW) as a way of achieving both
short and longer term aims which are set out below.
The initial development work was done by a member of the local MP, John Grogan's staff, Jan Smithies,
trustee, and over the last 3 years a dedicated team of volunteers and paid staff have delivered the festival.
Meetings and workshops (including a visit to Keighley by the Arts Minister) have been hosted by Keighley
Creative.
•

To outreach to and engage all the Town's diverse communities in a high quality celebratory festival

•

To bring in visitors from outside the district to Keighley

•

To positively promote the Town and its creative industries

•
To stimulate opportunities for existing arts and film initiatives and individuals to network and
collaborate and strengthen inter-connectivity
•

To support and strengthen the growth of Keighley's existing arts and film businesses and initiatives

•
To widen opportunities for new experience and open up opportunities for residents of all
ages to experience new/diverse arts and film mediums
•

To build inclusivity and diversity into all aspects of the festival

•

To inspire potential new artists, musicians, writers and other creative talent
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•
To widen skill, training and employment opportunities both in the creative industries, and from all
the infrastructure support activities and roles that will be needed to deliver a successful large-scale
event
•
Bring more financial backing into arts and film initiatives in Keighley to enable expansion and widen
access and reach

We work under Keighley Creative (KC), an arts hub housed in the old Sunwin House Department Store,
Keighley Creative recently became a charity. It provides affordable workspace to support artists and
creative people to develop new work, test ideas and further their career. Currently there are 15 people with
creative studios in the building. KC has made a large exhibition space where various groups display their
artwork. KC encourages audiences to access arts outside traditional and formal spaces and it aims to
contribute to social economic regeneration in Keighley whilst aiding and encouraging community diversity
and inclusivity.

If your group is being set-up or has been running for less than one year, applicants must supply one business
and one personal reference. You must also provide a copy of your latest bank statement with a statement of
income and expenditure or other financial information which indicates your financial position.
Business Reference:
Personal Reference:

Please supply details and costings (Attach separate sheets if required)
Budget: This budget should be for the total cost of the activity you are applying to do.
Please be as accurate as you can, as you may be asked to explain any amount which is
unclear. Attach a separate budget sheet if you have done this work already. Please also
provide quotations of the proposed items of expenditure you may use.
A Expenditure items
Detailed Budget Attached
Artists Fees
Marketing and PR
Public Engagement

Cost (£)

B Total Expenditure (must be sum of A above)
C Other Income Sources (state from whom, and whether confirmed)

£
9,970
£ 43,554
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£8,290
£1,500
£180

From your own resources (including public fundraising)

D Sum requested from Keighley Town Council

£

E Total Income (must be sum of C & D above) and equal to figure in B
£
When will the project commence?
1st September 2021
When will the project finish?

9,970

53,524

31st October 2021

Please attach any other relevant information that you may think is appropriate for this project, eg insurance
cover, DBS Certificates, health and safety issues, planning permission received, quotations from suppliers
and any other relevant information to support your application.
Have you discussed this application with a member of the Town Council staff/Town Councillor?
Yes - Pip Gibson, Assistant Town Clerk

What promotion can the Town Council expect to receive from this project?
Logos will be included on all promotional materials, printed and digital.
Named in all local and national press releases
Included in social media marketing and posts
The Town Council will ask to see evidence that the grant has been used in a manner for which it was
intended. Do you agree to provide such evidence?
☐ Yes
Signature of Applicant:
L. Brooks
Date: 17th August 2021

Checklist - Please enclose the following with your application. We will only process your application once
we have received them.
☐ Full and complete copies of your signed, certified and audited latest annual accounts (If your
organisation is less than 12 months old please provide your latest bank statement with a statement of income
and expenditure or other financial information which indicates your financial position. You are also required
to supply one personal and one business reference)
☐ Copies of your organisations constitution or set of rules
☐ Copies of two written estimates/quotes if you are applying for a grant for equipment/capital item
☐ Evidence of any other awards towards the project e.g. lottery funding, other bodies
If you are unable to supply this information, please contact the Town Council for advice before submitting
this application

Keighley Town Council Grant Application Form – April 2020

CRITERIA OF APPLICATIONS
1. Introduction
1.1 Keighley Town Council has the power, under various sections of the Local Government Act1972, but not
the obligation to make grants available to local community, voluntary and not-for profit groups in Keighley.
1.2 Keighley Town Council is funded by the residents of Keighley via a charge on the Council tax collected by
Bradford MDC. It has, therefore, only limited funds available to assist groups who must demonstrate that they
are working for the benefit of the Keighley community in an inclusive manner.
1.3 Grants will be distributed by the Council in a fair and equitable manner to reflect the value and
contribution of the organisation to the local community.
2. Aims of the Grant Making Programme
2.1 The Town Council provides grants to support the following aims: To enable local people to participate in voluntary groups and activities.
To help the Town’s voluntary groups to improve their effectiveness.
To support organisations which meet the needs of people experiencing social exclusion or economic
difficulties.
To ensure there is equality of access and opportunity for all residents of Keighley to the services it provides
and funds.
To improve or enhance the local environment.
In all its considerations, Keighley Town Council will aim to ensure value for money on behalf of all residents
of Keighley.
To contribute towards the objectives outlined in the Keighley Town Plan.
3. Who can apply
3.1 Grants will only be considered for groups and organisations operating within Keighley which are able to
demonstrate a need for financial support to benefit the local community and/or are providing a service in the
Town.
3.2 At the council’s discretion, it may consider groups and organisations out of the Town providing the service
or activity is of direct benefit to a resident in Keighley.
4. Activities that will not be supported
4.1 The following will not be considered for support: Applications by individuals.
Regional or National organisations, unless they are for a specific project benefitting Keighley residents.
Commercial organisations.
Purposes for which there is a statutory duty upon other local or central government departments to fund or
provide.
“Upward funders” i.e. local groups where fund-raising or a tithe of all funds is sent to a central HQ.
Political parties.
Activities of a predominately religious nature.
Multiple applications by the same organisation in one year will not usually be supported.
Salaries or other staff related costs.
5. Conditions of Awards
5.1 The following conditions will apply to all applications: The grant must be used for the purpose for which the application was made.
If the group is unable to use the award for the stated purpose, all monies must be returned to Keighley Town
Council.
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All awards must be properly accounted for and evidence of expenditure should be supplied to the council as
requested. The Town Council reserves the right to request a refund of any or all monies awarded if it is
dissatisfied with the information provided.
The awarding of a grant should not be seen as an ongoing commitment.
A fresh application, on the Council provided application form, is required each year.
The Council reserves the right to discontinue the grant programme.
Keighley Town Council will only consider contributing up to 50% of a project of total cost on grants over
£3,000.
Keighley Town Council has an annual budget set of £40,000
6. Applicant Contribution
6.1 The availability of funding for Grant awards is limited. In considering the merits of such an application,
the Town Council will consider the extent of financial contribution and/or contribution by way of volunteer
commitment translated into a monetary value, made to the project.

7. Application Process
7.1 Applications will only be considered when:They are made via the Council’s approved application form.
They are accompanied by details of the group’s constitution and management board.
The form has been signed by an appropriately authorised person (e.g. Chairman, Secretary or Treasurer) on
behalf of the group or organisation.
Estimates, competitive quotations and specifications have been included if appropriate.
They are accompanied by a copy of your latest accounts.
Details of the organisation’s accounts have been provided confirming that it holds a separate bank account
controlled by more than one signatory.
Details of the membership, both within and outside Keighley, have been noted on the application form to
demonstrate the benefit of the group to Keighley residents.
Details of your organisation’s constitution and management committee have been supplied
You have demonstrated what active steps your group or organisation are taking to encourage engagement from
all sections of the Keighley community.
Any application form received which meets Keighley Town Council’s Grants Conditions will be taken to the
next available Finance & Audit Committee.
Any application requesting over £10,000 will be referred from the Finance & Audit Committee, with a
recommendation, to Full Council to consider.
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FOR INTERNAL OFFICE USE ONLY
1.
Date application received: 18/08/21
2.
3.

All Supporting
Documents?
Application meets criteria:

Yes

x

No
Yes

4.

Refer to Finance Committee
on:

5.

Reference checks satisfactory?

6.

Committee Approved?

7.

Town Clerk’s Signature:

Reason for
Rejection:
x
No

Monday 20 September 2021

Yes

Yes

No
No
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Reason for
Rejection:
Date

N/A

x

Keighley Town Council
Grant Application Form
Please refer to the ‘Grants Criteria’ to assist you with this form
Date of Application:

5th August 2021

Name of Organisation:

Reference Number: 2021/22 10
(office use only)

TREACLE

Contact Number: 07970676357

Project Title: (in one sentence describe your project): To add a calendar of events to Treacle.
(Treacle.me is an easy to use online platform, where all local and national and local social
prescribing information can be found in one place.)

Name of Applicant:

Mrs Helen O’Connell RN QN

Address of Organisation:

Woodville Activity Centre, Woodville Road, Keighley

Postcode:
Funding Request:

Email address:

hcaocon@gmail.com

up to £10,000

What type of organisation are you:
Unregistered community group/club/society
Charity Number:

Registered charity
Other (please state)

CIC Ltd by Guarantee

Do you have a constitution or a set of rules? (please provide a copy of your constitution) YES
VAT Number: (if applicable)
Total Cost of Project:

NA
£

3500.00

Bank Details:
Bank Account Name (as it appears on your
cheque book):
TREACLE.ME C.I.C.
Are you part of a larger organisation? If yes,
please give details

Grant Requested:
Account Number:
Sort Code:
No
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53185323

01-07-93

£

1500.00

Short description of the project and how the project meets the Council’s grant criteria and the
objectives outlined in the Keighley Town Plan 2020/2023 (use a separate sheet if necessary) max
500 words
This project is to add a calendar to the front page of Treacle for events specifically happening in
Keighley. This can provide a central place for third sector organisations, the council and others to both
have a central place to advertise events and also to find out what is going on in the Keighley area.
Treacle has also secured funding regionally, for advertising and marketing in the Keighley area, this will
strongly support the use of Treacle and the calendar.
The Keighley Town Plan states that Keighley will “take the lead in promoting people-led action,
developing self-help initiatives, increasing community engagement, expanding the number of productive
working partnerships between organisations within Keighley, and improving health and wellbeing.”
Treacle encourages self-help, by providing information it encourages the community to find the help
they need. Organisations and social prescribers are being linked through Treacle and productive
working partnership links are growing. Treacle supports the above objectives perfectly and fits
beautifully into the ambition to “support the establishment of working partnerships between key agencies
to develop a comprehensive social prescribing network.” Treacle is working closely with Modality and is
already part of their social prescribing referral process.
Treacle can be read in any language which helps make it fully accessible to everyone in our community.
The amount requested represents excellent value for money as along with other sources of funding it
will enable a pilot project to run in the Keighley area for 12 months.
Following conversations with Keighley Mayor Councillor Julie Adams, along with others involved in
community events in Keighley, it has been brought to my attention that there has for some time been an
ambition for a calendar of events in the area. Treacle offers a very cost efficient way of providing this,
as well as providing information on services available in an easy to use format, which lends itself to
being used as easily by our community as well as the people who are there to support them.
Treacle will not ask organisations to add events on to the calendar themselves. Rather we will
proactively go out and work within the community (as we have been doing already), we will call
organisations and ask them for up coming events, we will do regular online searches and do anything
we can to ensure that all the information possible is collated, accurate and in one simple to use online
space.
What are the projected outcomes of your project? (for example, how many people will take part)
Since its launch exactly a year ago with no budget, treacle.me has been used by over 7000 people to find
help and support. It is our ambition that this is only the tip of the iceberg and many more people could
find help with things such as financial concerns, poor mental health, to combating loneliness through
community involvement. There is a growing number of stories around how lives have been improved
thanks to access to information about services which are already out there in our community.
It is my ambition that the people of Keighley will be better served by having a central place to find
everything from Mums and baby classes, to cookery course and arts events. This will improve
community cohesion and enhance the offering of the council and third sector organisations.
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ABOUT YOUR ORGANISATION
How long has your organisation been operating? Web site has been live for 1 year, CIC status
confirmed in Nov 2020
How many trustees, volunteers and service users are there in your organisation?

5 trustees

What is the main activity of your organisation?
treacle.me has been built for Keighley as a central site for social prescribing in the area. It is there
to support and increase the effectiveness of voluntary organisations in Keighley, and to help local
people know what services are available to them. Other than the initial cost of web design, it has
been done entirely out of goodwill. Treacle is kept up to date and is being added to as more
organisations start work again as lockdown is lifted. It is already being used by GPs, schools, social
workers and third sector organisations as a way of helping support people in the Keighley, Worth
Valley and Craven areas.

If your group is being set-up or has been running for less than one year, applicants must supply one
business and one personal reference. You must also provide a copy of your latest bank statement
with a statement of income and expenditure or other financial information which indicates your
financial position.
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Business Reference:

Personal Reference:

Rachel Rickards

Dr Jo Buckley

Participate Projects
Oakfield Business Centre
39 Carr Lane
Shipley
BD18 2NQ

Haworth Medical Practice,
Rawden Road,
Haworth.
Phone 01535 642255

07881911220
rachel@participateprojects.org.uk

07950756979
josephine.buckley@bradford.nhs.uk
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Please supply details and costings (Attach separate sheets if required)
Budget: This budget should be for the total cost of the activity you are applying to do. Please be as
accurate as you can, as you may be asked to explain any amount which is unclear. Attach a
separate budget sheet if you have done this work already. Please also provide quotations of the
proposed items of expenditure you may use.

A Expenditure items Cost (£)

Admin costs of £10 ph x 5hr per week
IT costs
Project management

£2600 total
600
300

B Total Expenditure (must be sum of A above) £ 3500
C Other Income Sources (state from whom, and whether confirmed)

Total £ £2000

This is £1600 from CNET - to cover a trial period for a calendar specifically for the Highfield are of
Keighley, (this has already been received) . Also £400 from Keighley Big Local (this is pending).
From your own resources (including public fundraising)

D Sum requested from Keighley Town Council
£

£1500.00

E Total Income (must be sum of C & D above) and equal to figure in B
£
3500.00
When will the project commence?

Calendar will be live from Sept 2021

When will the project finish?
Sept 2022, however we will work towards this being a permanent fixture in Keighley life.

Keighley Town Council Grant Application Form – April 2020

Please attach any other relevant information that you may think is appropriate for this project, eg
insurance cover, DBS Certificates, health and safety issues, planning permission received,
quotations from suppliers and any other relevant information to support your application.
Have you discussed this application with a member of the Town Council staff/Town Councillor?
Yes
If so who? Julie Adams,
What promotion can the Town Council expect to receive from this project?
The Town Council logo can be added to the calendar.

The Town Council will ask to see evidence that the grant has been used in a manner for which it
was intended. Do you agree to provide such evidence?
Yes
Signature of Applicant:

Date:

5th August 2021

Checklist - Please enclose the following with your application. We will only process your application
once we have received them.
Full and complete copies of your signed, certified and audited latest annual accounts (If your
organisation is less than 12 months old please provide your latest bank statement with a statement
of income and expenditure or other financial information which indicates your financial position. You
are also required to supply one personal and one business reference)
Copies of your organisations constitution or set of rules
Copies of two written estimates/quotes if you are applying for a grant for equipment/capital item
Evidence of any other awards towards the project e.g. lottery funding, other bodies
If you are unable to supply this information, please contact the Town Council for advice before
submitting this application

Keighley Town Council Grant Application Form – April 2020

CRITERIA OF APPLICATIONS
1. Introduction
1.1 Keighley Town Council has the power, under various sections of the Local Government Act1972,
but not the obligation to make grants available to local community, voluntary and not-for profit groups
in Keighley.
1.2 Keighley Town Council is funded by the residents of Keighley via a charge on the Council tax
collected by Bradford MDC. It has, therefore, only limited funds available to assist groups who must
demonstrate that they are working for the benefit of the Keighley community in an inclusive manner.
1.3 Grants will be distributed by the Council in a fair and equitable manner to reflect the value and
contribution of the organisation to the local community.
2. Aims of the Grant Making Programme
2.1 The Town Council provides grants to support the following aims: To enable local people to participate in voluntary groups and activities.
To help the Town’s voluntary groups to improve their effectiveness.
To support organisations which meet the needs of people experiencing social exclusion or economic
difficulties.
To ensure there is equality of access and opportunity for all residents of Keighley to the services it
provides and funds.
To improve or enhance the local environment.
In all its considerations, Keighley Town Council will aim to ensure value for money on behalf of all
residents of Keighley.
To contribute towards the objectives outlined in the Keighley Town Plan.
3. Who can apply
3.1 Grants will only be considered for groups and organisations operating within Keighley which are
able to demonstrate a need for financial support to benefit the local community and/or are providing
a service in the Town.
3.2 At the council’s discretion, it may consider groups and organisations out of the Town providing
the service or activity is of direct benefit to a resident in Keighley.
4. Activities that will not be supported
4.1 The following will not be considered for support: Applications by individuals.
Regional or National organisations, unless they are for a specific project benefitting Keighley
residents.
Commercial organisations.
Purposes for which there is a statutory duty upon other local or central government departments to
fund or provide.
“Upward funders” i.e. local groups where fund-raising or a tithe of all funds is sent to a central HQ.
Political parties.
Activities of a predominately religious nature.
Multiple applications by the same organisation in one year will not usually be supported.
Salaries or other staff related costs.
5. Conditions of Awards
5.1 The following conditions will apply to all applications: The grant must be used for the purpose for which the application was made.
If the group is unable to use the award for the stated purpose, all monies must be returned to
KeighleyTown
Town
Council.
Keighley
Council
Grant Application Form – April 2020
All awards must be properly accounted for and evidence of expenditure should be supplied to the
council as requested. The Town Council reserves the right to request a refund of any or all monies

FOR INTERNAL OFFICE USE ONLY
1.

Date application received: 23.08.21

2.

All Supporting
Documents?

3.

Application meets criteria:

4.

Refer to Finance
Committee on:

5.

Reference checks satisfactory?

6.

Committee Approved?

7.

Town Clerk’s Signature:

Yes

x

No
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Rejection:
Yes

x

No

20.09.21

Yes

Yes

No
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Reason for
Rejection:
Date

N/A

The Companies Act 2006

Community Interest Company Limited by Guarantee

_____________________________________________________________

Articles of Associationi
of
Treacle.me C.I.C.
_______________________________________________________________

(CIC Limited by Guarantee, Schedule 1, Small Membership)
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The Companies Act 2006
Community Interest Company Limited by Guarantee
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The Companies Act 2006
Articles of Association
of
Treacle.me C.I.C.
INTERPRETATION
1.

Defined Terms
1.1.
The interpretation of these Articles is governed by the provisions set out in the
Schedule at the end of the Articles.
COMMUNITY INTEREST COMPANY AND ASSET LOCK

2.

Community Interest Company
The Company is to be a community interest company.

3.

Asset Lockii

3.1.

The Company shall not transfer any of its assets other than for full consideration.

3.2.

Provided the conditions in Article 3.3 are satisfied, Article 3.1 shall not apply to:
(a)

the transfer of assets to any specified asset-locked body, or (with the consent
of the Regulator) to any other asset-locked body; and

(b)

the transfer of assets made for the benefit of the community other than by way
of a transfer of assets into an asset-locked body.

3.3.

The conditions are that the transfer of assets must comply with any restrictions on the
transfer of assets for less than full consideration which may be set out elsewhere in
the memorandum and Articles of the Company.

3.4.

If:
3.4.1. the Company is wound up under the Insolvency Act 1986; and
3.4.2. all its liabilities have been satisfied
any residual assets shall be given or transferred to the asset-locked body specified in
Article 3.5 below.

3.5.

For the purposes of this Article 3, the following asset-locked body is specified as a
potential recipient of the Company’s assets under Articles 3.2 and 3.4:
Name: [
Keighley Healthy Living
]
(Please note that a community interest company cannot nominate itself as the asset
locked body. It also cannot nominate a non-asset locked body. An asset locked body

is defined as a CIC or charity, a permitted industrial and provident society or non-UK
based equivalent. )
Charity Registration Number (if applicable): [ 1090543
]
Company Registration Number (if applicable): [ 04190566
Registered
]iii
4.

Office:

[.
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Scott

St,

]
Keighley

BD21

2JH

Not for profit
4.1.
The Company is not established or conducted for private gain: any surplus or
assets are used principally for the benefit of the community.
OBJECTS, POWERS AND LIMITATION OF LIABILITY

5.

Objectsiv
The objects of the Company are to carry on activities which benefit the community
and in particular (without limitation) to [people who need social prescribing advice
].

6.

Powers
6.1.
To further its objects the Company may do all such lawful things as may
further the Company’s objects and, in particular, but, without limitation, may borrow
or raise and secure the payment of money for any purpose including for the purposes
of investment or of raising funds.

7.

Liability of membersv
The liability of each member is limited to £1, being the amount that each member
undertakes to contribute to the assets of the Company in the event of its being wound
up while he or she is a member or within one year after he or she ceases to be a
member, for:

7.1.

payment of the Company’s debts and liabilities contracted before he or she ceases to
be a member;

7.2.

payment of the costs, charges and expenses of winding up; and

7.3.

adjustment of the rights of the contributories among themselves.
DIRECTORS
DIRECTORS’ POWERS AND RESPONSIBILITIESvi

8.

Directors’ general authority
Subject to the Articles, the Directors are responsible for the management of the
Company’s business, for which purpose they may exercise all the powers of the
Company.
2
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9.

Members’ reserve power

9.1.

The members may, by special resolution, direct the Directors to take, or refrain from
taking, specific action.

9.2.

No such special resolution invalidates anything which the Directors have done before
the passing of the resolution.

10.

Chair
The Directors may appoint one of their number to be the chair of the Directors for
such term of office as they determine and may at any time remove him or her from
office.

11.

Directors may delegatevii

11.1. Subject to the Articles, the Directors may delegate any of the powers which are
conferred on them under the Articles or the implementation of their decisions or day
to day management of the affairs of the Company:
11.1.1. to such person or committee;
11.1.2. by such means (including by power of attorney);
11.1.3. to such an extent;
11.1.4. in relation to such matters or territories; and
11.1.5. on such terms and conditions;
as they think fit.
11.2. If the Directors so specify, any such delegation of this power may authorise further
delegation of the Directors’ powers by any person to whom they are delegated.
11.3. The Directors may revoke any delegation in whole or part, or alter its terms and
conditions.
DECISION-MAKING BY DIRECTORS
12.

Directors to take decisions collectivelyviii
Any decision of the Directors must be either a majority decision at a meeting or a
decision taken in accordance with Article 18. [In the event of the Company having
only one Director, a majority decision is made when that single Director makes a
decision.]

13.

Calling a Directors’ meeting

13.1. Two Directors may (and the Secretary, if any, must at the request of two Directors)
call a Directors’ meeting.
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13.2. A Directors’ meeting must be called by at least seven Clear Days’ notice unless
either:
13.2.1. all the Directors agree; or
13.2.2. urgent circumstances require shorter notice.
13.3. Notice of Directors’ meetings must be given to each Director.
13.4. Every notice calling a Directors’ meeting must specify:
13.4.1. the place, day and time of the meeting; and
13.4.2. if it is anticipated that Directors participating in the meeting will not be in the
same place, how it is proposed that they should communicate with each other
during the meeting.
13.5. Notice of Directors’ meetings need not be in Writing.
13.6. Notice of Directors’ meetings may be sent by Electronic Means to an Address
provided by the Director for the purpose.
14.

Participation in Directors’ meetings

14.1. Subject to the Articles, Directors participate in a Directors’ meeting, or part of a
Directors’ meeting, when:
14.1.1. the meeting has been called and takes place in accordance with the Articles;
and
14.1.2. they can each communicate to the others any information or opinions they
have on any particular item of the business of the meeting.
14.2. In determining whether Directors are participating in a Directors’ meeting, it is
irrelevant where any Director is or how they communicate with each other.ix
14.3. If all the Directors participating in a meeting are not in the same place, they may
decide that the meeting is to be treated as taking place wherever any of them is.
15.

Quorum for Directors’ meetingsx

15.1. At a Directors’ meeting, unless a quorum is participating, no proposal is to be voted
on, except a proposal to call another meeting.
15.2. The quorum for Directors’ meetings may be fixed from time to time by a decision of
the Directors, but it must never be less than two, and unless otherwise fixed it is
[two].
15.3. If the total number of Directors for the time being is less than the quorum required,
the Directors must not take any decision other than a decision:
15.3.1. to appoint further Directors; or
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15.3.2. to call a general meeting so as to enable the members to appoint further
Directors.
16.

Chairing of Directors’ meetings
The Chair, if any, or in his or her absence another Director nominated by the
Directors present shall preside as chair of each Directors ’meeting.

17.

Decision-making at meetings xi

17.1. Questions arising at a Directors’ meeting shall be decided by a majority of votes.
17.2. In all proceedings of Directors each Director must not have more than one vote.xii
17.3. In case of an equality of votes, the Chair shall have a second or casting vote.
18.

Decisions without a meetingxiii

18.1. The Directors may take a unanimous decision without a Directors’ meeting in
accordance with this Article by indicating to each other by any means, including
without limitation by Electronic Means, that they share a common view on a matter.
Such a decision may, but need not, take the form of a resolution in Writing, copies of
which have been signed by each Director or to which each Director has otherwise
indicated agreement in Writing.
18.2. A decision which is made in accordance with Article 18.1 shall be as valid and
effectual as if it had been passed at a meeting duly convened and held, provided the
following conditions are complied with:
18.2.1. approval from each Director must be received by one person being either such
person as all the Directors have nominated in advance for that purpose or such
other person as volunteers if necessary (“the Recipient”), which person may,
for the avoidance of doubt, be one of the Directors;
18.2.2. following receipt of responses from all of the Directors, the Recipient must
communicate to all of the Directors by any means whether the resolution has
been formally approved by the Directors in accordance with this Article 18.2;
18.2.3. the date of the decision shall be the date of the communication from the
Recipient confirming formal approval;
18.2.4. the Recipient must prepare a minute of the decision in accordance with Article
32.
19.

Conflicts of interestxiv

19.1. Whenever a Director finds himself or herself in a situation that is reasonably likely to
give rise to a Conflict of Interest, he or she must declare his or her interest to the
Directors unless, or except to the extent that, the other Directors are or ought
reasonably to be aware of it already.
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19.2. If any question arises as to whether a Director has a Conflict of Interest, the question
shall be decided by a majority decision of the other Directors.
19.3. Whenever a matter is to be discussed at a meeting or decided in accordance with
Article 18 and a Director has a Conflict of Interest in respect of that matter then,
subject to Article 20, he or she must:
19.3.1. remain only for such part of the meeting as in the view of the other Directors
is necessary to inform the debate;
19.3.2. not be counted in the quorum for that part of the meeting; and
19.3.3. withdraw during the vote and have no vote on the matter.
19.4. When a Director has a Conflict of Interest which he or she has declared to the
Directors, he or she shall not be in breach of his or her duties to the Company by
withholding confidential information from the Company if to disclose it would result
in a breach of any other duty or obligation of confidence owed by him or her.
20.

Directors’ power to authorise a conflict of interest

20.1. The Directors have power to authorise a Director to be in a position of Conflict of
Interest provided:
20.1.1. in relation to the decision to authorise a Conflict of Interest, the conflicted
Director must comply with Article 19.3;
20.1.2. in authorising a Conflict of Interest, the Directors can decide the manner in
which the Conflict of Interest may be dealt with and, for the avoidance of
doubt, they can decide that the Director with a Conflict of Interest can
participate in a vote on the matter and can be counted in the quorum;
20.1.3. the decision to authorise a Conflict of Interest can impose such terms as the
Directors think fit and is subject always to their right to vary or terminate the
authorisation.
20.2. If a matter, or office, employment or position, has been authorised by the Directors in
accordance with Article 20.1 then, even if he or she has been authorised to remain at
the meeting by the other Directors, the Director may absent himself or herself from
meetings of the Directors at which anything relating to that matter, or that office,
employment or position, will or may be discussed.
20.3. A Director shall not be accountable to the Company for any benefit which he or she
derives from any matter, or from any office, employment or position, which has been
authorised by the Directors in accordance with Article 20.1 (subject to any limits or
conditions to which such approval was subject).
21.

Register of Directors’ interests
The Directors shall cause a register of Directors ’interests to be kept. A Director must
declare the nature and extent of any interest, direct or indirect, which he or she has in
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a proposed transaction or arrangement with the Company or in any transaction or
arrangement entered into by the Company which has not previously been declared.
APPOINTMENT AND RETIREMENT OF DIRECTORSxv
22.

Methods of appointing Directors

22.1. Those persons notified to the Registrar of Companies as the first Directors of the
Company shall be the first Directors.
22.2. Any person who is willing to act as a Director, and is permitted by law to do so, may
be appointed to be a Director by a decision of the Directors.
23.

Termination of Director’s appointmentxvi
A person ceases to be a Director as soon as:

24.

(a)

that person ceases to be a Director by virtue of any provision of the
Companies Act 2006, or is prohibited from being a Director by law;

(b)

a bankruptcy order is made against that person, or an order is made against
that person in individual insolvency proceedings in a jurisdiction other than
England and Wales or Northern Ireland which have an effect similar to that of
bankruptcy;

(c)

a composition is made with that person’s creditors generally in satisfaction of
that person’s debts;

(d)

notification is received by the Company from the Director that the Director is
resigning from office, and such resignation has taken effect in accordance with
its terms (but only if at least two Directors will remain in office when such
resignation has taken effect); or

(e)

the Director fails to attend three consecutive meetings of the Directors and the
Directors resolve that the Director be removed for this reason.

(f)

the Director ceases to be a member.

Directors’ remunerationxvii

24.1. Directors may undertake any services for the Company that the Directors decide.
24.2. Directors are entitled to such remuneration as the Directors determine:
(a)

for their services to the Company as Directors; and

(b)

for any other service which they undertake for the Company.

24.3. Subject to the Articles, a Director’s remuneration may:
(a)

take any form; and
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(b)

include any arrangements in connection with the payment of a pension,
allowance or gratuity, or any death, sickness or disability benefits, to or in
respect of that director.

24.4. Unless the Directors decide otherwise, Directors’ remuneration accrues from day to
day.
24.5. Unless the Directors decide otherwise, Directors are not accountable to the Company
for any remuneration which they receive as Directors or other officers or employees
of the Company’s subsidiaries or of any other body corporate in which the Company
is interested.
25.

Directors’ expenses
25.1. The Company may pay any reasonable expenses which the Directors properly
incur in connection with their attendance at:
(a)

meetings of Directors or committees of Directors;

(b)

general meetings; or

(c)

separate meetings of any class of members or of the holders of any debentures
of the Company,

or otherwise in connection with the exercise of their powers and the discharge of their
responsibilities in relation to the Company.
MEMBERSxviii
BECOMING AND CEASING TO BE A MEMBERxix
26.

Becoming a memberxx

26.1. The subscribers to the Memorandum are the first members of the Company.
26.2. Such other persons as are admitted to membership in accordance with the Articles
shall be members of the Company.
26.3. Each member of the company shall be a Director.
26.4. No person shall be admitted a member of the Company unless he or she is approved
by the Directors.
26.5. Every person who wishes to become a member shall deliver to the company an
application for membership in such form (and containing such information) as the
Directors require and executed by him or her.
27.

Termination of membershipxxi

27.1. Membership is not transferable to anyone else.
27.2. Membership is terminated if:
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27.2.1. the member dies or ceases to exist;
27.2.2. otherwise in accordance with the Articles; or
27.2.3. a member ceases to be a Director.
DECISION MAKING BY MEMBERS
28.

Members’ meetingsxxii

28.1. The Directors may call a general meeting at any time.
28.2. General meetings must be held in accordance with the provisions regarding such
meetings in the Companies Acts.xxiii
28.3. A person who is not a member of the Company shall not have any right to vote at a
general meeting of the Company; but this is without prejudice to any right to vote on
a resolution affecting the rights attached to a class of the Company’s debentures. xxiv
28.4. Article 28.3 shall not prevent a person who is a proxy for a member or a duly
authorised representative of a member from voting at a general meeting of the
Company.
29.

Written resolutions

29.1. Subject to Article 29.3, a written resolution of the Company passed in accordance
with this Article 29 shall have effect as if passed by the Company in general meeting:
29.1.1. A written resolution is passed as an ordinary resolution if it is passed by a
simple majority of the total voting rights of eligible members.
29.1.2. A written resolution is passed as a special resolution if it is passed by
members representing not less than 75% of the total voting rights of eligible
members. A written resolution is not a special resolution unless it states that it
was proposed as a special resolution.
29.2. In relation to a resolution proposed as a written resolution of the Company the eligible
members are the members who would have been entitled to vote on the resolution on
the circulation date of the resolution.
29.3. A members’ resolution under the Companies Acts removing a Director or an auditor
before the expiration of his or her term of office may not be passed as a written
resolution.
29.4. A copy of the written resolution must be sent to every member together with a
statement informing the member how to signify their agreement to the resolution and
the date by which the resolution must be passed if it is not to lapse. Communications
in relation to written notices shall be sent to the Company’s auditors in accordance
with the Companies Acts.
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29.5. A member signifies their agreement to a proposed written resolution when the
Company receives from him or her an authenticated Document identifying the
resolution to which it relates and indicating his or her agreement to the resolution.
29.5.1. If the Document is sent to the Company in Hard Copy Form, it is
authenticated if it bears the member’s signature.
29.5.2. If the Document is sent to the Company by Electronic Means, it is
authenticated [if it bears the member’s signature] or [if the identity of the
member is confirmed in a manner agreed by the Directors] or [if it is
accompanied by a statement of the identity of the member and the Company
has no reason to doubt the truth of that statement] or [if it is from an email
Address notified by the member to the Company for the purposes of receiving
Documents or information by Electronic Means].
29.6. A written resolution is passed when the required majority of eligible members have
signified their agreement to it.
29.7. A proposed written resolution lapses if it is not passed within 28 days beginning with
the circulation date.
ADMINISTRATIVE ARRANGEMENTS AND MISCELLANEOUS
30.

Means of communication to be used

30.1. Subject to the Articles, anything sent or supplied by or to the Company under the
Articles may be sent or supplied in any way in which the Companies Act 2006
provides for Documents or information which are authorised or required by any
provision of that Act to be sent or supplied by or to the Company.
30.2. Subject to the Articles, any notice or Document to be sent or supplied to a Director in
connection with the taking of decisions by Directors may also be sent or supplied by
the means by which that Director has asked to be sent or supplied with such notices or
Documents for the time being.
30.3. A Director may agree with the Company that notices or Documents sent to that
Director in a particular way are to be deemed to have been received within an agreed
time of their being sent, and for the agreed time to be less than 48 hours.
31.

Irregularities
The proceedings at any meeting or on the taking of any poll or the passing of a written
resolution or the making of any decision shall not be invalidated by reason of any
accidental informality or irregularity (including any accidental omission to give or
any non-receipt of notice) or any want of qualification in any of the persons present or
voting or by reason of any business being considered which is not referred to in the
notice unless a provision of the Companies Acts specifies that such informality,
irregularity or want of qualification shall invalidate it.

32.

Minutes

32.1. The Directors must cause minutes to be made in books kept for the purpose:
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32.1.1. of all appointments of officers made by the Directors;
32.1.2. of all resolutions of the Company and of the Directors (including, without
limitation, decisions of the Directors made without a meeting); and
32.1.3. of all proceedings at meetings of the Company and of the Directors, and of
committees of Directors, including the names of the Directors present at each
such meeting;
and any such minute, if purported to be signed (or in the case of minutes of Directors ’
meetings signed or authenticated) by the chair of the meeting at which the
proceedings were had, or by the chair of the next succeeding meeting, shall, as against
any member or Director of the Company, be sufficient evidence of the proceedings.
32.2. The minutes must be kept for at least ten years from the date of the meeting,
resolution or decision.
33.

Records and accountsxxv
The Directors shall comply with the requirements of the Companies Acts as to
maintaining a members ’register, keeping financial records, the audit or examination
of accounts and the preparation and transmission to the Registrar of Companies and
the Regulator of:

33.1. annual reports;
33.2. annual returns; and
33.3. annual statements of account.
33.4. Except as provided by law or authorised by the Directors or an ordinary resolution of
the Company, no person is entitled to inspect any of the Company’s accounting or
other records or Documents merely by virtue of being a member.
34.

Indemnity

34.1. Subject to Article 34.2, a relevant Director of the Company or an associated company
may be indemnified out of the Company’s assets against:
(a)

any liability incurred by that Director in connection with any negligence,
default, breach of duty or breach of trust in relation to the Company or an
associated company;

(b)

any liability incurred by that Director in connection with the activities of the
Company or an associated company in its capacity as a trustee of an
occupational pension scheme (as defined in section 235(6) of the Companies
Act 2006); and

(c)

any other liability incurred by that Director as an officer of the Company or an
associated company.
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34.2. This Article does not authorise any indemnity which would be prohibited or rendered
void by any provision of the Companies Acts or by any other provision of law.
34.3. In this Article:

35.

(a)

companies are associated if one is a subsidiary of the other or both are
subsidiaries of the same body corporate; and

(b)

a “relevant Director” means any Director or former Director of the Company
or an associated company.

Insurance

35.1. The Directors may decide to purchase and maintain insurance, at the expense of the
Company, for the benefit of any relevant Director in respect of any relevant loss.
35.2. In this Article:

36.

(a)

a “relevant Director” means any Director or former Director of the Company
or an associated company;

(b)

a “relevant loss” means any loss or liability which has been or may be
incurred by a relevant Director in connection with that Director’s duties or
powers in relation to the Company, any associated company or any pension
fund or employees’ share scheme of the company or associated company; and

(c)

companies are associated if one is a subsidiary of the other or both are
subsidiaries of the same body corporate.

Exclusion of model articles
The relevant model articles for a company limited by guarantee are hereby expressly
excluded.
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SCHEDULE
INTERPRETATION
Defined terms
1.

In the Articles, unless the context requires otherwise, the following terms shall have
the following meanings:
Term

Meaning

1.

“Address”

includes a number or address used for the
purposes of sending or receiving Documents by
Electronic Means;

2.

“Articles”

the Company’s articles of association;

3.

“asset-locked body”

means (i) a community interest company, a charity
or a Permitted Industrial and Provident Society; or
(ii) a body established outside the United
Kingdom that is equivalent to any of those;

4.

“bankruptcy”

includes individual insolvency proceedings in a
jurisdiction other than England and Wales or
Northern Ireland which have an effect similar to
that of bankruptcy;

5.

“Chair”

has the meaning given in Article 10;

6.

“Circulation Date”

in relation to a written resolution, has the meaning
given to it in the Companies Acts;

7.

“Clear Days”

in relation to the period of a notice, that period
excluding the day when the notice is given or
deemed to be given and the day for which it is
given or on which it is to take effect;

8.

“community”

is to be construed in accordance with accordance
with Section 35(5) of the Company’s (Audit)
Investigations and Community Enterprise) Act
2004;

9.

“Companies Acts”

means the Companies Acts (as defined in Section
2 of the Companies Act 2006), in so far as they
apply to the Company;

206806/0001/000664605/Ver.03
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10.

“Company”

[

11.

“Conflict of Interest”

any direct or indirect interest of a Director
(whether personal, by virtue of a duty of loyalty to
another organisation or otherwise) that conflicts,
or might conflict with the interests of the
Company;

12.

“Director”

a director of the Company, and includes any
person occupying the position of director, by
whatever name called;

13.

“Document”

includes, unless otherwise indicated, any
document sent or supplied in Electronic Form;

14.

“Electronic
Form”
“Electronic Means”

15.

“Hard Copy Form”

has the meaning given to it in the Companies Act
2006;

16.

“Memorandum”

the Company’s memorandum of association;

17.

“participate”

in relation to a Directors’ meeting, has the
meaning given in Article 14;

18.

“Permitted Industrial
Provident Society”

19.

“the Regulator”

means the Regulator of Community Interest
Companies;

20.

“Secretary”

the secretary of the Company (if any);

21.

“specified”

means specified in the memorandum or articles of
association of the Company for the purposes of
this paragraph;

22.

“subsidiary”

has the meaning given in section 1159 of the
Companies Act 2006;

14

] [Community Interest Company/C.I.C.];

and have the meanings respectively given to them in
Section 1168 of the Companies Act 2006;

and an industrial and provident society which has a
restriction on the use of its assets in accordance
with Regulation 4 of the Community Benefit
Societies (Restriction on Use of Assets)
Regulations 2006 or Regulation 4 of the
Community Benefit Societies (Restriction on Use
of Assets) Regulations (Northern Ireland) 2006;

23.

“transfer”

includes every description of disposition,
payment, release or distribution, and the creation
or extinction of an estate or interest in, or right
over, any property; and

24.

“Writing”

the representation or reproduction of words,
symbols or other information in a visible form by
any method or combination of methods, whether
sent or supplied in Electronic Form or otherwise.

2.

2.

Subject to clause 3 of this Schedule, any reference in the Articles to an enactment
includes a reference to that enactment as re-enacted or amended from time to time and
to any subordinate legislation made under it.

3.

Unless the context otherwise requires, other words or expressions contained in these
Articles bear the same meaning as in the Companies Acts as in force on the date when
these Articles become binding on the Company.
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On articles of association generally, see [Part 5] of the Regulator’s information and guidance notes. If you are
an existing company wishing to become a community interest company, there is no need to adopt completely
new articles, but you must comply with the requirements of the Community Interest Company Regulations 2005
(as amended) (“the Regulations”) by including the provisions set out in Schedule 1 to the Regulations in the
articles of your company.
ii
See [Part 6] of the Regulator’s information and guidance notes. Inclusion of the provisions contained in article
3.1 to 3.3 is mandatory, reflecting sub-paragraphs (1) to (3) of paragraph 1 of Schedule 1 to the Regulations
iii
See regulation 23 of the Regulations and [Parts 6 and 10] of the Regulator’s information and guidance notes.
If the company does not specify that the remaining residual assets are to be transferred to a particular Asset
Locked Body, an appropriate recipient will be chosen by the Regulator, in consultation with the company’s
directors and members.
iv
On the specification of the company’s objects, see [Part 5] of the Regulator’s information and guidance notes
v
On limited liability, see [Part 3] of the Regulator’s information and guidance notes. On guarantees generally
see [Chapter 3.2] of the Regulator’s information and guidance notes.
vi
Note that although this model constitution assumes that all Directors are Members and all Members are
Directors, and the Directors are given wide powers, under the Articles (and company law more generally) there
are still some decisions which Members must make as Members (either in general meeting under the Companies
Act 2006 (article 28.2), or by written resolution in accordance with article 29). [See in general the Companies
House
guidance
booklet,
“Resolutions”
(available
online
at
http://www.companieshouse.gov.uk/about/gbhtml/gba7.shtml ).].
vii
Article 11 permits the Directors to delegate any of their functions. Delegation may take the form of, for
instance, the Directors giving a managing director general authority to run the company’s day to day business,
or responsibility for specific matters being delegated to particular directors (e.g. financial matters to a finance
director); or it may be equally appropriate to delegate matters to persons other than Directors. In all cases, it is
important to remember that delegation does not absolve Directors of their general duties towards the company
and their overall responsibility for its management. This means that, amongst other things, Directors must be
satisfied that those to whom responsibilities are delegated are competent to carry them out.
viii
Article 12 states that the Directors must make decisions by majority at a meeting in accordance with article
14; or unanimously if taken in accordance with article 18.
ix
Article 14.2 is designed to facilitate the taking of decisions by the directors communicating via telephone or
video conference calls. Note the requirement to keep a written record of meetings and decisions (article 32).
x
The quorum may be fixed in absolute terms (e.g. “two Directors”) or as a proportion of the total number of
Directors (e.g. “one third of the total number of Directors”). You may even wish to stipulate that particular
named Directors, or Directors representing particular stakeholder interests, must be present to constitute a
quorum.
xi
Article 17 reflects paragraph 4 of Schedule 1 to the Regulations, which is required to be included in the
articles of all community interest companies.
xii
You may wish to include a provision which gives the chair of the board a casting vote. This will enable the
directors to resolve any deadlock at board level.
xiii
Article 18 is designed to facilitate the taking of decisions by directors following discussions in the form of,
for example, email exchanges copied to all the directors. Note the requirements as to recording the decision in
articles 18.2 and 32.
xiv
The provisions in articles 19 and 20 reflect the position under the Companies Act 2006. However, it is
recommended that, as a matter of good practice, all actual and potential conflicts of interest are disclosed in
writing or at a meeting, as the case may be.
xv
Private companies are obliged to have at least one director. Provisions can be inserted into the articles
providing for a minimum number of directors. Where the company has just one director, that director must be a
natural person. Article 12 notes that, where there is only one director, a majority decision is reached when that
director makes a decision. In the case of a single director, the quorum provisions (article 15) will need to be
amended accordingly.
xvi
The board of directors cannot remove a director other than in accordance with the provisions in article 23 and
the Companies Act 2006.
xvii
See the guidance on directors’ remuneration in [Part 9] of the Regulator’s information and guidance notes.
xviii
See section 112 of the Companies Act 2006. A company’s members are (i) the subscribers to its
memorandum; and (ii) every other person who agrees to become a member of the company and whose name is
entered in its register of members.
xix
There is no need for all those who wish to become Members to subscribe to the Memorandum on
incorporation; they can become Members and be entered in the register of Members after the company has been
i
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formed. However, since this model constitution assumes that all Members are also Directors, all Members will
also have to be validly appointed as Directors under article 22.
xx
Inclusion of the provisions in article 26 (other than 26.3) is mandatory and reflects paragraphs 2(1)-(4) of
Schedule 1 to the Regulations. [Directors should ensure that the information to be included on an application
form includes all the information which will be required to fill in Companies House Form [288a] on the
appointment of the new Member as a Director (see:
http://www.companieshouse.gov.uk/forms/generalForms/288A.pdf).] Article 26.3 provides that the Directors
are also members of the company.
xxi
Inclusion of the provisions of article 27.1 and 27.2.1 – 27.2.2 (reflecting sub-paragraphs (5) and (6) of
paragraph 2 of Schedule 1 to the Regulations), is mandatory.
xxii
The Companies Act 2006 has removed the need for private companies to hold annual general meetings and
therefore these Articles follow suit; however, if you wish, you can insert an additional provision which obliges
the company to hold annual general meetings.
xxiii
Article 28.2 provides that general meetings must be held in accordance with the provisions of the Companies
Act 2006. You may insert additional provisions that specify how many Members are required to be present to
hold a valid general meeting. The quorum may be fixed in absolute terms (e.g. “four Members”) or as a
proportion of the total number of Members (e.g. “three quarters of the Members from time to time”). You may
even wish to stipulate that particular named Members, or Members representing particular stakeholder interests,
must be present to constitute a quorum. In any event, it is recommended that the quorum should never be less
than half of the total number of Members.
xxiv
Inclusion of the provisions of article 28.3 (reflecting paragraph 3(1) of Schedule 1 to the Regulations) is
mandatory.
xxv
See the Companies House guidance booklet, “Accounts and Accounting Reference Dates” (available online
at http://www.companies-house.gov.uk/about/gbhtml/gba3.shtml).] On the annual community interest company
report, see [Part 8] of the Regulator’s information and guidance notes.
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Internal Ward Development Grant Application Form
Form only to be used when Ward Development Funds are being used to fund internal project and not
providing a grant to external groups or organisations.

Date of application:

07-09-2021

Project Title:

Knowle Park Planters

Councillor:

Nasar Ali

Reference:

Ward:

Knowle Park

Short description of the project and how the project meets the objectives outlined in the
Keighley Town Plan 2020/2023 (use a separate sheet if necessary) max 500 words.
This project is a continuation of the original initiative which was set up last year, 2020, to
overhaul and spruce up the planters situated in the Knowle Park ward by reworking them,
and adding low maintenance shrubs, plants and herbs.
Covid-19 restrictions were in place and thus the action day was limited to 2 planters.
An “Action Day” will take place in October 2021. The Council’s Project Worker will
organise and manage the Day.
The funding will purchase plants and materials and gardening tools that can be used
throughout the year by local residents and volunteers to enable the maintenance of the
planters to become sustainable.
The planters that require attention include ones on Victoria Rd/ 4th Ave, Victoria Rd/ 3rd
Ave, Victoria Rd/ Chelsea St, Malsis Rd/ Chelsea St and Hird Street.
Note: The funding for this Project will be managed by the Council and any underspend
would be vired back into Cllr Nasar Ali’s Ward Development Funding via the Finance &
Audit Committee.
What are the projected outcomes of the project? (for example, how many people will take
part)
There will be teams of volunteers taking part in this next phase of the project. Residents
from across the Knowle Park area will benefit as they will be able to use the planters to
grow herbs and flowers.
This project meets Town Plan Criteria of: CD005, DLE003, DLE008.
The Project also supports the Councils focus on Climate Change at points 5, 10, 15, 18,
21, 22, 24 and 25 of the Action Plan.

Details of any groups/organisations involved in the project:
The Project is undertaken in partnership with the planter owner, Bradford Council.
Permissions were given last year and have been re-confirmed this year. Bradford Council
have been extremely supportive of the initiative and have repaired the planters in
preparation of planting.
A local community group, local businesses and residents continue to support the project
with their enthusiasm, time and donations of refreshments on the “Action Day”.

Budget: This budget should be for the total cost of the activity you are applying to
do. Please be as accurate as you can. In line with the council procurement policy
several quotes may be sought from the council approved suppliers.
A Expenditure items - all items should exclude VAT
Plants, Herbs, Shrubs
Tools
Gloves
Weed Suppressant
B Total Expenditure (must be sum of A above)

Cost (£)
£450
£300
£40
£100
£890

C Other Income Sources (state from whom, and whether confirmed)
There are no other sources of income however donations of volunteers
time make this Project viable…and also the delicious donations of
refreshments on the “Action Day”.

Total £

D Sum requested from Ward Improvement Fund

£890

Amount available in Councillors Ward Development Fund
Minus total in Section D
Amount remaining in Councillors Ward Development Fund

£1000
£890
£110

When will the project
commence?

October 2021

When will the project
finish?

October 2021

Signature of
Councillor:

N. Ali

Date:

07-09-2021

FOR INTERNAL OFFICE USE ONLY
1. Date application received: 7/9/2021
2. Signed by Councillor

Yes

3. Application meets criteria:
4. Refer to Finance Committee
on:

Yes
20th September 2021

5. Committee Approved

Yes

No

Reason for
Rejection:

6. Cost Centre Set up

Yes

No

Cost Centre
Number:
Date

7. Town Clerk’s Signature:

KEIGHLEY TOWN COUNCIL

Item 10

REPORT TO FINANCE & AUDIT COMMITTEE
REPORT
AUTHOR

Responsible Financial Officer (RFO)
Peter Clarke

EMAIL

peter.clarke@keighley.gov.uk

Date

Monday 20th September 2021

SUBJECT

Banking Arrangements

PURPOSE:
1.

To report on the Council’s banking arrangements and make recommendations for
their improvement.

RECOMMENDATION(s):
2.

That the Finance & Audit Committee empower the RFO to make the following
changes to the Council’s Banking arrangements:
a. That the Commercial Call account be closed, and the remaining balances be
transferred to the Treasury Account.
b. Direct Debits currently made from the Commercial Call Account be transferred
to the Treasury Account.

REASONS FOR RECOMMENDATION:
3.

The current arrangement is unsatisfactory and is incompatible with the
implementation of the new purchase ledger system. The current arrangement
incurs unnecessary banking charges and transactions which need to be recorded
by officers.

SUMMARY OF KEY POINTS:
4.

The Council would operate from a single bank account, which would represent best
practice and simplify the audit process.

5.

The recommendation would reduce the number of transactions that would need to
be recorded and reconciled by officers.
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6.

The recommendation would represent a cost saving to the Council in terms of
reduced banking charges.

FINANCIAL IMPLICATIONS AND BUDGET PROVISION:
7.

The recommendation would result in a cost saving as banking charges would be
reduced.

TOWN PLAN IMPLICATIONS:
8.

CP016

CLIMATE CHANGE IMPLICATIONS:
9.

N/A.

COMMUNITY IMPACT:
10.

N/A.

POLICY IMPLICATIONS:
11.

N/A.

DETAILS OF CONSULTATION:
12.

N/A.

BACKGROUND PAPERS:
13.

N/A
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